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l. FOREWORD BY THE EXECUTIVE MAYOR 


The Integrated Development Plan (IDP) is the heartbeat towards the 
realization of our vision "Prosperity for All". It encompasses every 
development plan in our town by either Local Government, Provincial 
and/or National Government. 


This IDP amendment for 2020/2021 is aligned to the objects of local 
government as defined in Section 152(1) of the Constitution of South 
Africa which set the stage for a holistic approach of service delivery 
by providing guidance in this regard. These objectives are; 





. To provide democratic and accountable government for local 








° communities; 
o To ensure the provision of services to communities in a 
sustainable manner; 
O 
s To promote social and economic development; 
e To promote a safe and healthy environment; and 
e To encourage the involvement of communities and community organisations in the matters of 
local government. 


Despite a few challenges over the years, the leadership also wants to follow through with its own 
objectives, by making sure that all residents in the Greater Oudtshoorn have access to basic services, 
sustainable and safe neighbourhoods with decent housing that will install dignity and pride in the 
community. 


This IDP focuses on the aspects regarding poverty and unemployment, the growth of the economy, 
enhancing of better service delivery, empowerment of women, the poor and unemployed through job 
creation and development programmes as well as formal education through bursaries to realise and 
advance Council's long term development goals for the community and the institutional component. 


At the centre of this IDP amendment there is a balanced development strategy that recognises the 
strengths and weaknesses of our resources. It furthermore ensures the protection of our environmental 
integrity, the fundamental challenges regarding our human and social development and the ability to 
support a robust economy. Public participation is fundamental to the success of the execution of this 
plan and can be seen as the heart of the process. Our focus is people-centred development and the 
robust generation of the economy. 


Limited resources are not seen as a stumbling block, but an opportunity to improvise and think outside 
the box to create new and innovative ideas of generating the economy and development. The current 
leadership of the municipality is eager to invite you to share and contribute towards these goals in 
realising our vision of seeing every citizen of this town prospering. 


Executive Mayor 


Councillor C Sylvester 
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Il. ACKNOWLEDGEMENT FROM THE MUNICIPAL MANAGER 


It is my pleasure to present the 2020-2021 Oudtshoorn Municipality 
Strategic Plan known as the Integrated Development Plan (IDP). This 
plan reflects the input of engaged citizens, community and business 
partners, Mayor and Council Members, and municipal staff. The effort 
represents the primary organization-wide, issues-driven, and Council- 
reviewed strategic plan within the Oudtshoorn Municipality. 








Á It must be noted that the Oudtshoorn Municipality are operating in an 





| increased uncertain and complex environment that requires the 

municipality to manage strategically as never before. It is not a secret 

that the current macro and micro environments for all spheres of government are becoming 

more turbulent and more tightly interconnected for even the boundaries between the local 
public and private sectors are becoming eroded. 


The Oudtshoorn Municipality began the strategic planning process in the beginning of 
2015/16 financial year. The municipality's mission, vision, and values provide the foundation 
for the plan's five key performance outcome areas: Local Economic Development, Basic 
Service Delivery, Municipal Institutional Development & Transformation, Municipal Financial 
Viability & Management and Good Governance & Public Participation. We developed the 
strategic objectives in each outcome area through extensive analysis of citizen needs and 
desires, local and national trends, and information provided by experts within the municipal 
district, provincial and national area. Our strong commitment to provide outstanding 
municipal services for an exceptional community with our limited resources underlies every 
strategic objective. These objectives will guide the work in all municipal service areas for the 
next five years. 


Strategic management has become a significant management innovation for local 
governments and this Strategic Plan (IDP) is a tool that clearly articulates municipal priorities 
to the Greater Oudtshoorn community and will direct the development of the 2020-2021 
Oudtshoorn Municipality Budget. | am confident that this year's planning process will lead to 
a comprehensive and responsive budget that balances the diverse needs of our community 
through its emphasis on accountability, partnership, innovation, and efficiency. 


| want to convey my appreciation to the citizens who provided their time and input to the 
process, the Mayor and Council for their leadership, and municipal staff for their hard work 
and commitment to the Greater Oudtshoorn community. 


Allen Paulse 
Municipal Manager 
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Ill. EXECUTIVE SUMMARY 
The Integrated Development Plan (IDP) is guided by the vision for the Municipality: 
Prosperity for all 
And the slogan of 
A town to grow, work, play and prosper in 
To achieve the vision, the Municipality has committed to the mission statement: 
A responsive municipality creating opportunities for its community through: 


Open, transparent and honest governance; 

Providing innovative, effective and efficient services; 

Promoting sustainability, economic and social development; and 
Safer communities 


Strategic objectives to address the vision: 
To create sustainable integrated human settlements and safe neighbourhoods where communities 


can prosper 
To provide basic services to all residents in an environmentally sustainable manner 
To achieve financial sustainability and strengthen municipal transformation and development 
To promote social, rural and spatial economic development 
An ethical and transparent local government that is responsive to the needs of the community and 


encourage public participation 
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IV. THE COUNCIL COMPOSITION AND SENIOR MANAGEMENT. 
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MISSION 


Aresponsive municipality creating opportunities 
for its community through: 
Open, transparent and honest governance; 
Providing innovative, effective and efficient 





dé 





Contact us: Postal Address: P. 0. Box 255, OUDTSHOORN, 6620 Street Address: 69 Voortrekker Road, OUDTSHOORN, 6625, E-mail: postitoudtmun.gov.za, Website: www.oudtshoorn.gov.za, 
Join our Facebook page: “Greater Oudtshoorn Municipality", Follow us on Twitter: Oudtmun TEL No: MUNICIPAL SWITCHBOARD (044) 203 3000, FAX: (044) 203 3104 


The Council of Oudtshoorn Municipality comprises of 25 elected councillors, made up from 13 ward 
councillors and 12 proportional representatives (PR) councillors elected based on the proportionality of 
votes cast for the respective parties. The portfolio committees are made up of councillors drawn from 
one political party. Below is a table that categorises the councillors within their specific political parties 
and wards: 


Composition of Council 


Ward representing or 


Name of councillor Capacity Political Party 























proportional 
C Sylvester Executive Mayor Democratic Alliance Proportional 
N Mwati B Pas Deputy Democratic Alliance Proportional 
ayor 
J Le Roux Krowitz Speaker Democratic Alliance Ward 1 
Chairperson: Financial s l 
G Kersop Services Democratic Alliance Ward 2 
l Chairperson: : 
DJ Fourie Technical. Services Democratic Alliance Ward 3 
, Chairperson: t , 
E Fortuin Corporate Services Democratic Alliance Ward 4 
Chairperson: 
H Ruiters Ga Democratic Alliance Ward 5 
Acting Chairperson: 
Strategic Services 
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Composition of Council 


Ward representing or 



























































Name of councillor Capacity Political Party proportional 
J Lambaatjeen Councillor Democratic Alliance Ward 6 
L Wagenaar Councillor Democratic Alliance Ward 7 
s African National 
L Stone Councillor Congress Ward 8 
H Botha Councillor Democratic Alliance Ward 9 
N Soman Councillor Democratic Alliance Ward 10 
R Wildschut Councillor Democratic Alliance Ward 11 
H Human Councillor Democratic Alliance Ward 12 
M Thyse Councillor Democratic Alliance Ward 13 
, l African National l 
K Windvogel Councillor Congress Proportional 
G Gertse ; African National l 
Councillor Congress Proportional 
s l African National 
N Magopeni Councillor Congress Proportional 
African National 
H Tyatya Councillor Congress Proportional 
l African National l 
J Floors Councillor Congress Proportional 
African National 
C Cobus Councillor Congress Proportional 
D Maarman Councillor aale Proportional 
Fighters 
Independent Civic 
V Donson Councillor Organization of South Proportional 
Africa 
Independent Civic 
B Owen Councillor Organization of South Proportional 
Africa 
South African 
G Juthe Councillor Religious Civic Proportional 








Organization 








Table 1: Composition of Council 


Composition of Senior Management 





Surname and Initials 


Designation 

















Mr. Paulse A.A Municipal Manager 

Mr. G. De Jager Chief Financial Officer 

Mr. R. Smit Acting Municipal Manager 

Mr. D. Visagie Acting Director: Corporate Services 
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Composition of Senior Management 














Surname and Initials Designation 
Mr. J Solomons Acting Director: Technical Services 
Ms. S. Sims Acting Director: Integrated Human Settlements 
Mr. T. Matthee Director: Community Services 
Mr. L. Coetzee Acting Director: Strategic Services 














Table 2: Composition of Senior Management. 
V. THE EXECUTIVE MAYORAL COMMITTEE 


The Council has an Executive Mayor and Executive Councillors consisting of the Deputy Executive 
Mayor, the Speaker and 5 full-time Councillors who each hold a direct portfolio as assigned by the 
Executive Mayor. The portfolios assigned to the members of the Executive Mayoral Committee are as 
follows: 


Composition of Executive Mayoral Committee 























Name of member Capacity 
Councillor CF Sylvester Executive Mayor 
Councillor NV Mwati Executive Deputy Mayor: Chairperson of Integrated Human Settlement 
Councillor GJ Kersop Chairperson: Financial Services 
Councillor DJ Fourie Chairperson: Technical Services 
Councillor E Fortuin Chairperson: Corporate Services 
Councillor H Ruiters Chairperson: Community Services 
Councillor N Soman Chairperson: Strategic Services 














Table 3: Executive Mayoral Committee 


The portfolio committees’ primary responsibility is to exercise oversight over the executive arm of the 
municipality's governance structure. These committees monitor the delivery and outputs of the 
executive and may request directorates to account for the outputs of their functions. Executive 
Councillors account for executive decisions and operations performed within the general policy 
framework agreed to by Council and although the portfolio committees play an oversight role, they have 
limited decision-making powers. The committees are responsible for submitting their reports to the 
Mayoral Committee. 
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1. CHAPTER 1: IDP PROCESS 


1.1 IDP Process 
The IDP is the overarching strategic tool that guides and informs the planning and development, and 
decisions taken regarding planning, management and development within the municipality. It is the 
primary strategic plan that documents the critical development needs of the municipal area (external) 
and organisation (internal). The following table summarises the IDP process: 
— Top Layer SDBIP 
Process Plan & other PM processes 






Council Council Approve 
Approve ; 





Final Draft IDP. 


L N 
Dept 's Strategy review Budget Integration 
and input workshops — 
L 
Y i 


Strategy Workshop: Workshop: 





Council / Management Council / Management 





Prioritise Projects / Actions 


Draft IDP 












1.2 The IDP / Budget Time Schedule of Key Deadlines for 2020/2021 financial year. 


Section 21(i)(b) of the Municipal Finance Management Act (MFMA), 2003 (Act 56 of 2003), requires the 
Mayor of the municipality must at least 10 months before the start of the budget year, table in the 
Municipal Council a time schedule outlining key deadlines for the preparation, tabling and approval of 
the annual Budget, the annual review of the integrated development plan in terms of section 34 of the 
Municipal Systems Act. 


The 2020/2021 IDP Time Schedule of Key Deadlines was approved by Council on 30 August 2019. 
The Time Schedule of Key Deadlines includes the following: 


e Programme specifying the timeframes for the different planning steps; 

e Structures that will manage the process; and 

e Mechanisms, processes and procedures for consultation and participation of local 
communities, organs of state and other role players in the IDP review and budget 


formulation processes. 


1.3 Public Participation. 
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In order to ensure that the Oudtshoorn Municipality achieves effective inclusion within the process of 
developing the IDP Review and budget, the Municipality utilises the following mechanisms as required 
in terms of Chapter 4 of the MSA: 


e Ward consultation (ward meetings); 

e Public meetings conducted per ward; 

e Community Awareness Campaigns / mobilization (using various communication tools e.g. 
newsletters, social media, radio etc.); and 


e Placement of notices in media and strategic points for establishment. 


Public meetings were held in all the thirteen (13) wards in the greater Oudtshoorn including rural areas, 
to ensure full participation of the community members. The purpose of meetings was to assist the 
community to re-prioritise by identifying only five (5) key high priorities per ward that emanates from the 
initial existing priority list. The following program was followed to roll-out the meetings per ward: 















































Number of 
Oe DEUS Attendance 
i 21 
11 PUMA De Rust Town & surrounding 09 September 2019 
reas 
10 Dysselsdorp Eastern Part 10 September 2019 64 
; i 111 
9 Dysselsdorp Western Part including 11 September 2019 
surrounding Areas 
6 Part of Bridgton and Toekomrus 12 September 2019 27 
8 Part of Bhongolethu and Toekomsrus 16 September 2019 49 
7 The meeting 
; did not take place 
Part of Bridgton, Bongolethu and 
4 Toekomsrus 17 September 2019 | due to poor 
attendance 
j i 12 
5 Part of Bridgton especially Avenues and 18 September 2019 
Smarty Town 
7 Coleridge View, Part of Bridgton and Town 19 September 2019 19 
13 Part of Bridgton especially the Southern 23 September 2019 30 
44 | Neppon, Rooiheuwel, Station, Klipdrif, Zebra, 67 
12 Zeekoegat, Spiekamp, Schoemanshoek, De 25 September 2019 
Hoek, Grootkraal, Buffelsdrift 
Western part of town, SANDF, AIFA, 12 The meeting 
Zeelandsnek, Police College etc. be not pus 
place, e 
North, SUI and East side of town. mémbers of the 
East and Middle of the Town and South part community 
paa of Bridgton requested the 
& 7 Eastern part of town 26 September 2019 | meeting to be 
rescheduled for 
three weeks 
because they 
demanded senior 
management and 
the Executive 
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ET ae | Areas Date T 

















Attendance 
Mayor to be 
present. 
Volmoed, Kliplokasie, De Eiland, 53 
: Lategansvlei, Welbedacht, De Hoop «d Sepiember 2012 








Table 4: Ward Consultation Meetings 


The public participation meetings that were planned to take place in April 2020 did not realised due to 
COVID-19 pandemic and precautionary measures that were put in place by the National Disaster 
Commanding Council. But we have used the local newspapers, municipal website, social media and 
radio to inform the community of Oudtshoorn of the council decision to consider the IDP on 26 March 
2020. The community of Oudtshoorn were afforded an opportunity of 21 days to comment on the IDP 
as from 26 March 2020 to 08 May 2020. 


1.5 The IDP Annual Review Process is set out below: 


Approval by council the 
IDP/Budget/PMS Time 
Schedule of Key Deadlines 
for 2020/2021 financial year 
(AUGUST 2019) 


Revisit our strategy, vision, 
major initiatives, key service 
delivery areas 
(NOVEMBER / DECEMBER 
2019) 


Draft IDP and 

budget tabled 
before Council 
(31 MARCH 


Draft IDP Review 
and budget 
published for final 
public comment 
(02/03 APRIL 
2020) 





Council 
approves Draft 
IDP and Budget 


(29 MAY 2020) 


MSA 32 of 2000 


Revisit our ward-based inputs 
Review Municipal 
performance 

Do Financial analysis 

Do organisational analysis 
(SEPTEMBER /OCTOBER 
2019) 


Inform draft budget 
Programmes, projects and 
budget allocations 

(JANUARY / FEBRUARY 2020) 


In terms of the MSA, Section 34, a municipality is required to review its IDP annually. Annual reviews 
allow the municipality to expand upon or refine plans and strategies, to include additional issues and to 
ensure that these plans and strategies inform institutional and financial planning. 


The IDP has to be reviewed annually. The review process serves as an institutional learning process 
where stakeholders can meet to discuss the successes and frustrations of the past year. It is not 
designed to interfere with the long-term strategic orientation of the municipality to accommodate new 
whims and additional demands. It remains a strategic process of ensuring the institution remains in 
touch with their intentions and the environment within which it functions. 


Although the implementation of the IDP is monitored through the performance management system, 
an annual process is required to check the relevance of the strategic plan within a dynamic environment. 


The IDP has to be reviewed annually in order to - 


e Ensure its relevance as the Municipality’s strategic plan; 
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Inform other components of the Municipal business process including institutional and financial 
planning and budgeting; and 
Inform the inter-governmental planning and budget cycle. 


The purpose of a review is to - 


1.6 


reflect and report on progress made with respect to the five-year strategy (and key outcomes) 
in the IDP; 

adjust the strategy in the five-year IDP because of changing internal and external 
circumstances that impact on the appropriateness of the IDP; 

determine annual targets and activities for the next financial year in line with the five-year 
strategy; and 

Inform the Municipality's financial and institutional planning and most importantly, the drafting 
of the annual budget. 


Intergovernmental Alignment 


The fourth generation IDP amendment 2020/2021 was developed as part of the continuous cycle of 
planning, implementation and monitoring. In essence, the process consists out of a situational analysis 
whereby existing data and annual reports were used as a base to understand the current status of both 
the municipality and the environment in which it functions. Based on the analysis of the current situation, 
the vision was translated into appropriate strategies and programmes, including priority projects within 
the ambit of the available funding to achieve the objectives. The strategies identified have also been 
aligned with the framework of national, provincial and district plans. Programmes and projects of 
national and provincial sectoral departments have been included in Chapter 6. 


1.6.1(a) National Key Performance Areas 





KPA Description 
Water, sanitation, refuse removal, roads, storm 
Basic Service Delivery (BSD) water, public transport, electricity, land and 
housing 
Organisational transformation to match IDP 
Municipal Transformation and Institutional requirements, internal policies dealing with 
Development (MTID) national priorities, general management 


practices and training 





Municipal Financial Viability and Management 
(MFVM) 


Financial policies, budget management, assets 
and liability control, and supporting strategies to 
fund priorities 





Local Economic Development (LED) 


LED, food security, social infrastructure, health, 
environment, education and skills development 








Good Governance and Public Participation empowering wards, public participation 
(GGPP) structures and mechanisms, and service ethics 


Public relations, marketing and communication, 








(Batho Pele) 





Table 6: National Key Performance Areas 
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1.6.2(b) National Development Plan (NDP) 

The President of SA appointed a National Planning Commission in May 2010 to draft a vision and plan 
for the country. On 9 June 2011, the Commission released a diagnostic document and elements of a 
vision statement. On 11 November 2011, the vision statement and the plan were released for 
consideration. The Commission consulted widely on the draft plan. The National Development Plan 
was handed to President Zuma in August 2012 and was adopted by Cabinet in September 2012. 


The plan focuses on the critical capabilities needed to transform the economy and society. In particular, 
South Africa must find ways to urgently reduce alarming levels of youth unemployment and to provide 
young people with broader opportunities. 


Given the complexity of national development, the plan sets out six interlinked priorities: 


Uniting all South Africans around a common programme to achieve prosperity and equity; 
Promoting active citizenry to strengthen development, democracy and accountability; 
Bringing about faster economic growth, higher investment and greater labour absorption; 
Focusing on key capabilities of people and the state; 

Building a capable and developmental state; and 


Encouraging strong leadership throughout society to work together to solve problems. 


1.6.3 The plan in brief 


By 2030: 


Eliminate income poverty — Reduce the proportion of households with a monthly income below 
R419 per person (in 2009 prices) from 39% to zero; 
Reduce inequality — The Gini coefficient should fall from 0.69 to 0.6. 


1.6.4 Enabling milestones 


Increase employment from 13 million in 2010 to 24 million in 2030; 

Raise per capita income from R50 000 in 2010 to R120 000 by 2030; 

Increase the share of national income of the bottom 40% from 6% to 10%; 

Establish a competitive base of infrastructure, human resources and regulatory frameworks; 
Ensure that skilled, technical, professional and managerial posts better reflect the country's 
racial, gender and disability makeup; 

Broaden ownership of assets to historically disadvantaged groups; 

Increase the quality of education so that all children have at least two years of preschool 
education and all children in grade 3 can read and write; 

Provide affordable access to quality health care while promoting health and wellbeing; 
Establish effective, safe and affordable public transport; 

Produce sufficient energy to support industry at competitive prices, ensuring access for poor 
households, while reducing carbon emissions per unit of power by about one-third; 

Ensure that all South Africans have access to clean running water in their homes; 

Make high-speed broadband internet universally available at competitive prices; 

Realise a food trade surplus, with one-third produced by small-scale farmers or households; 


Ensure household food and nutrition security; 
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e  Entrench a social security system covering all working people, with social protection for the 
poor and other groups in need, such as children and people with disabilities; 

e Realise a developmental, capable and ethical state that treats citizens with dignity; 

e Ensure that all people live safely, with an independent and fair criminal justice system; 

e  Broaden social cohesion and unity while redressing the inequities of the past; and 


e Play aleading role in continental development, economic integration and human rights. 


1.6.5 Critical actions 


e A social compact to reduce poverty and inequality, and raise employment and investment; 

e A strategy to address poverty and its impacts by broadening access to employment, 
strengthening the social wage, improving public transport and raising rural incomes; 

e Steps by the state to professionalise the public service, strengthen accountability, improve 
coordination and prosecute corruption; 

e Boost private investment in labour-intensive areas, competitiveness and exports, with 
adjustments to lower the risk of hiring younger workers; 

e An education accountability chain, with lines of responsibility from state to classroom; 

e Phase in national health insurance, with a focus on upgrading public health facilities, producing 
more health professionals and reducing the relative cost of private health care; 

e Public infrastructure investment at 1096 of gross domestic product (GDP), financed through 
tariffs, public-private partnerships, taxes and loans and focused on transport, energy and 
water; 

e Interventions to ensure environmental sustainability and resilience to future shocks; 

e New spatial norms and standards — densifying cities, improving transport, locating jobs where 
people live, upgrading informal settlements and fixing housing market gaps; and 

e Reduce crime by strengthening criminal justice and improving community environments. 


1.6.6 Summary of objectives and actions 


1.6.1 The three national government outcomes for 2020/2021 financial year. 


till. 
EEE 


«ii 


Achieving a Driving a Building amd 
more capable strong and strengthening the 
State inchusiwe capabilities of south 
LU Africans; amd 





The table below indicates the objectives and actions under each chapter that impact on local 
government and to which the Municipality can contribute where possible: 
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Chapter 


Outcome 


Objectives impacting on 


local government and to 
which we can contribute 


Related actions (the numbering 
corresponds with that in the 
NDP) 





Economy and 
employment 


Public employment 
programmes should reach 1 
million by 2015 and 2 million 

people by 2030 


3 Remove the most pressing 
constraints on growth, investment 
and job creation, including energy 
generation and distribution, urban 

planning, etc. 





6 Broaden expanded public works 
programme to cover 2 million 
fulltime equivalent jobs by 2020 





Economic 
infrastructure 


The proportion of people with 
access to the electricity grid 
should rise to at least 90% by 
2030, with non-grid options 
available for the rest. 


18 Move to less carbon-intensive 
electricity production through 
procuring at least 20 OOOMW of 
renewable energy, increased 
hydro-imports from the region and 
increased demand-side 
measures, including solar water 
heating 





Ensure that all people have 
access to clean, potable water 
and that there is enough 
water for agriculture and 
industry, recognising the 
trade-offs in the use of water. 





Reduce water demand in 
urban areas to 15% below the 
business-as-usual scenario by 

2030. 





Competitively priced and 
widely available broadband 


29 Establishing a national, 
regional and municipal fibre-optic 
network to provide the backbone 
for broadband access; driven by 

private investment, complemented 
by public funds required to meet 
social objectives. 





Environmental 
sustainability 
and resilience 


Absolute reductions in the 
total volume of waste 
disposed to landfill each year. 





At least 20 OOOMW of 
renewable energy should be 
contracted by 2030 


33 Carbon price, building 
standards, vehicle emission 
standards and municipal 
regulations to achieve scale in 
stimulating renewable energy, 
waste recycling and in retrofitting 
buildings. 





Inclusive rural 
economy 


No direct impact 











South Africa in 
the region and 
the world 





No direct impact 
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Chapter 


Outcome 


Transforming 
human 
settlements 


Objectives impacting on 
local government and to 
which we can contribute 


Strong and efficient spatial 
planning system, well 
integrated across the spheres 
of government 


Related actions (the numbering 
corresponds with that in the 


NDP) 





42 Reforms to the current 
planning system for improved 
coordination. 





Upgrade all informal 
settlements on suitable, well 
located land by 2030 


43 Develop a strategy for 
densification of cities and resource 
allocation to promote better located 

housing and settlements. 





More people living closer to 
their places of work 





More jobs in or close to dense, 
urban townships 


45 Introduce spatial development 
framework and norms, including 
improving the balance between 
location of jobs and people. 





Improving 
education, 
training and 
innovation 


Make early childhood 
development a top priority 
among the measures to 
improve the quality of 
education and long-term 
prospects of future generations 





10 


Health care for 
all 


No direct impact 





11 


Social protection 


Ensure progressively and 
through multiple avenues that 
no one lives below a defined 
minimum social floor 


79 Pilot mechanisms and 
incentives to assist the 
unemployed to access the labour 
market. 





80 Expand existing public 
employment initiatives to create 
opportunities for the unemployed. 





All children should enjoy 
services and benefits aimed at 
facilitating access to nutrition, 
health care, education, social 

care and safety 





12 


Building safer 
communities 


No specific objective 


Municipalities contribute through 
traffic policing, by-law enforcement 
and disaster management 








13 





Building a 
capable and 
developmental 
state 


Staff at all levels has the 
authority, experience, 
competence and support they 
need to do their jobs 


94 Formulate long-term skills 
development strategies for senior 
managers, technical professionals 

and local government staff 








Relations between national, 
provincial and local 
government are improved 
through a more proactive 
approach to managing the 
intergovernmental system 


95 Use assessment mechanisms 
such as exams, group exercises 
and competency tests to build 
confidence in recruitment systems 








96 Use placements and 
secondments to enable staff to 
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Chapter 





Outcome 


Objectives impacting on 


local government and to 
which we can contribute 


Related actions (the numbering 
corresponds with that in the 
NDP) 


develop experience of working in 
other spheres of government 








97 Use differentiations to ensure a 
better fit between the capacity and 
responsibilities of provinces and 
municipalities. Take a more 
proactive approach to resolving 
coordination problems and a more 
long-term approach to building 
capacity 





98 Develop regional utilities to 
deliver some local government 
services on an agency basis, 
where municipalities or districts 
lack capacity 





14 


Fighting 
corruption 


A corruption-free society, a 
high adherence to ethics 
throughout society and a 

government that is 
accountable to its people 


No specific action 





15 








Nation building 
and social 
cohesion 





Our vision is a society where 
opportunity is not determined 
by race or birth right; where 
citizens accept that they have 


both rights and responsibilities. 


Most critically, we seek a 
united, prosperous, non-racial, 
non-sexist and democratic 
South Africa 


115 Improving public services and 
spaces as well as building 
integrated housing and sport 
facilities in communities to ensure 
sharing of common spaces across 
race and class 





118 Promote citizen participation in 
forums such as IDPs and Ward 
Committees 








119 Work towards a social 
compact for growth, employment 
and equity 





Table 7: National Outcomes 
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1.7 REALISING A VISION FOR THE WESTERN CAPE 


A SAFE WESTERN CAPE WHERE EVERYONE PROSPERS 


GROWTH EMPOWERING INNOVATION 
AND JOBS PEOPLE AND CULTURE 


FOCUS AREAS 


SAFE AND 
COHESIVE 
COMMUNITIES 


MOBILITY 
AND SPATIAL 
TRANSFORMATION 





POLICING & 
LAW ENFORCEMENT 





REDUCING 


INVESTMENT 
FACILITATION AND 
PROMOTION 


CHILDREN AND 
FAMILIES 


BETTER LINKAGES 
BETWEEN PLACES 


CITIZEN-CENTRIC 
CULTURE 








EDUCATION AND 


INCLUSIVE PLACES 


INNOVATION FOR 


VIOLENCE BY 
AND AGAINST 
YOUTH AND 
CHILDREN 


INFRASTRUCTURE 
DEVELOPMENT 


LEARNING OF OPPORTUNITY IMPACT 








YOUTH AND SKILLS HUMAN 
SETTLEMENTS IN 
HEALTH AND WELL LOCATED 


WELLNESS AREAS 


INTEGRATED SERVICE 
EXPORT SUPPORT DELIVERY 


AND PROMOTION 








SOCIAL COHESION 
AND SAFER SKILLS 
PUBLIC SPACES DEVELOPMENT 


GOVERNANCE 
TRANSFORMATION 





IMPROVING PLACES 
WHERE PEOPLE LIVE 








TALENT AND STAFF 
RESOURCE DEVELOPMENT 


RESILIENCE 


MEASURES OF SUCCESS 





The WCG commits to building a values-based competent state that enables opportunity and promotes 
responsibility in a safer Western Cape. 


- We will live and be held accountable to our values as a government and we will con-tinue to 
build the capable state on this foundation. 

- | We will continue delivering opportunities to our people and we will expect them to take 
responsibility for improving their own lives. 

- We will make this Province safer under the Rule of Law. 


This vision is expressed in the five strategic priorities identified for 2019-2024, our Vision-inspired 
Priorities. 


The Western Cape is a place where residents and visitors feel safe. 
1.7.1 Safe and Cohesive Communities 


The high levels of violent crime experienced by most communities in the Western Cape constitute one 
of our most serious and complex challenges. Lack of safety affects all other aspects of our lives, such 
as growing the economy, creating jobs, enjoying public spaces, attending school and recreational 
activities, and accessing government services. Western Cape Strategic Plan 2019-2024 18. 


As aresult, enabling safe and cohesive communities is the overarching theme that guides interventions 
across all of our strategic priorities, and every provincial department is responsible for contributing to 
this through its Safety Priorities. Similarly, municipalities will support this VIP through their functions of 
law enforcement and town planning. 

What we envisage is that, with effective policing and law enforcement and improved partnerships 
between all spheres of government, business, civil society, and communities, the rule of law will prevail. 
With social and infrastructure programmes that address the root causes of violence and crime, our 
communal spaces will be safer and more people-centred. 


An enabling environment for the private sector and markets to drive growth and create jobs. 
1.7.2 Growth and Jobs 

We envisage that, through driving competitiveness in the Province, the Western Cape becomes an 
investment destination of choice due to a skilled labour force, excellent infrastructure, and improved 
productivity. It is well-connected to Africa and the world, with increasing exports and tourist visits 


growing the provincial economy. All of this will be done while promoting economic growth that is 
inclusive and resource resilient. 


I8lPage 


Residents of the Western Cape have opportunities to shape their lives and the lives of others, 
to ensure a meaningful and dignified life. 


1.7.3 Empowering People 


We envisage that, through a life-course approach, residents are empowered to access and seize the 
opportunities available to them. Families are strengthened and parents play an important role in the 
improved development and wellness of their children. Our youth have developed the hard and soft 
skills, knowledge, and social capital they need to thrive in the 21st-century world of work. People have 
access to excellent health services that meet the health demands of a growing population, and people 
take good decisions for their individual and collective wellbeing. 


Residents live in well-connected, vibrant, and sustainable communities and move around 
efficiently on safe, affordable, low-carbon public transport. 


1.7.4 Mobility and Spatial Transformation 


We envisage that more people use safe, reliable, affordable, and low-carbon public transport. With more 
mixed-use, mixed-income neighbourhoods and sustainable densification of economic centres, the 
average time, cost, and distance of commuting is reduced. Through leveraging provincial and municipal 
investments in infrastructure, human settlements, spaces, and services, we can heal, connect, 
integrate, and transform our communities while reducing the vulnerability to climate change. This will 
make neighbourhoods safe places of equal opportunity, dignity and belonging. Western Cape Strategic 
Plan 2019-2024 


1.7.5 Innovation and Culture 


We envisage that the people of the Western Cape will experience government services that respond to 
their needs and add value to their lives. As a leader in innovation and an organisation that is 
continuously learning and improving, we envision the WCG as an employer of choice for people who 
want to partner across government and society to make a difference. 


1.8 District Linkages 


The table below includes the strategic objectives of Eden District Municipality: 


Strategic 


Objectives Outcome 


Establish healthy communities by assisting to reduce child mortality and 
increase life expectancy in the district 





To minimise the impact of air pollutant emissions on the population and the 


ere natural environment of the Eden municipal district 


Healthy and 





Socially Stable 
Communities 


To ensure that everyone has the right to an Environment that is nor harmful to 
their health and wellbeing and to have the Environment protected through 
reasonable legislative and other measures that prevent pollution and 
ecological degradation, promotes conservation and secure ecologically 
Sustainable Development through effective Waste Management Practices 





SG 2 Build a 


Capacitated 
Workforce and 
Communities 


Create an occupationally competent and engaged workforce which builds 
organisational capability, providing employees with opportunities to develop 
new knowledge and skills 





SG 3 Conducting 
Regional Bulk 
Infrastructure 








Implementing RAMMS and IPTS, enhancing mobility and connectivity and 
enabling improved access to services and opportunities through the 
maintenance and enhancing of road infrastructure network 
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Strategic 
Objectives 


Planning and 
implement 
projects, Roads 
Maintenance and 
Public Transport 


Outcome 


Resource efficient water infrastructure and demand management system that 
supports the development of efficient and equitable access to water services 





Providing an income for the district municipality through marketing and 
investment attraction in municipal owned land and property 





To forge new spatial forms in settlement, transport, social and economic areas 
for inclusive, sustainable economic growth and development where citizens 
work together to achieve spatial and social integration 





SG 4 Promoting 
Sustainable 
Environmental 
Management 
and Public 
Safety 


Promoting a sustainable, healthy and green environment by implementing 
awareness programmes in collaboration with external partners and in 
accordance with the Environmental Management Framework 





Render disaster management and emergency services by ensuring legal 
compliance with regards to disaster management centre and ensuring that fire 
and rescue services are delivered in compliance with the South African 
National Standards code 





Render disaster management and emergency services by ensuring legal 
compliance with regards to disaster management centre and ensuring that fire 
and rescue services are delivered in compliance with the South African 
National Standards code 





SG 5 Promoting 
Good 
Governance 


To provide consultative, reasonable, independent, objective assurance that 
improve the municipality's operations, accounting procedures and practice and 
loss control 





Instil a culture of performance management and Institutionalise performance 
management through-out the organisation 





Create a supportive environment for risk management as a valuable 
management tool which increases an institution's prospects of success 
through minimising negative outcomes and optimising opportunities 





To ensure that people have access to social and economic services, 
opportunities and choices through integrated, connected and coherent rural 
and urban planning interdependency and development through effective IGR 





To strengthen internal and external communication and use of technology (e- 
governance) to inform, empower and include citizens in district activities 





Delivery and expansion of strong and integrated broadband ICT, Internet and 
telecoms infrastructure network optimization through automated workflow and 
website integration 





To ensure compliance to the Occupational Health and Safety Act and 
applicable Regulations. To ensure a Health and Safety Management system 
that provide tools to mitigate risk factors in the work place thus minimizing 
injury or exposure to employees, visitors and contractors 





Providing ethical and accountable legal advice and services 








SG 6 Ensure 
Financial 
Sustainability of 
the Eden District 
Municipality 


Enhancing resource and funding mobilisation from external sources to ensure 
more funds are available for the implementation of core functions and 
extended municipal mandates 








Institutionalise effective and cost efficient financial administration through 
financial reforms and accountability 
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Strategic 











Objectives puc 

Find/investigate innovative ways of increasing additional sources of funding 
Facilitate a conducive environment to stimulate regional and local economic 
development 

SG 7 Growing Facilitate tourism marketing and development in the district by forming 

the District partnerships with local tourism organisations (LTO's) 

Economy Institutionalise EPWP in the organisation with the objective to reach EPWP 
targets in terms of Council’s municipal protocol agreement and incentive 
agreement 











2 


2.1 


Table 7: District Strategic Objectives 


CHAPTER 2: LEGAL REQUIREMENTS 


Legal Requirements 


Municipalities function within an extensive legislative and policy framework that provides prescripts and 
guidelines for municipal actions according to constitutional obligations. In this regard, all municipalities 
must align their budget and programmes with national developmental and institutional policy directives 
that are mainly being guided by the constitution. 


The Constitution of the Republic of South Africa outlines the type of local government needed. 
Sections 152 and 153 of the Constitution describe the following objectives of local government: 


To ensure the sustainable provision of services; 

To provide democratic and accountable government for all communities; 

To promote social and economic development; 

To promote a safe and healthy environment; 

To give priority to the basic needs of communities, and 

To encourage involvement of communities and community organisations in matters of local 


government. 


The Constitution supersedes all legislative frameworks and the following legislation has been developed 
to guide municipalities as to its mandate, function and mechanisms to implement its constitutional 
mandate: 


a) The MSA requires municipalities to develop Integrated Development Plans that will guide the 
direction and content of potential development within the relevant council's area of jurisdiction, and 
must be reviewed annually. In addition, the Act also stipulates the IDP process and the components 
of the IDP. 


b) The Local Government: Municipal Planning and Performance Management Regulations 
(2001) sets out the minimum requirements for an Integrated Development Plan. Regulation 2(1) 
states that the municipality's IDP must at least identify: 


The institutional framework, which must include an organogram required for the implementation 
of the Integrated Development Plan; 

Any investment initiatives in the municipality; 

Any development initiatives in the municipality, including infrastructure, physical, social and 
institutional development; 
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e All known projects, plans and programmes to be implemented within the municipality by any 
organ of the state, and 
e The key performance indicators set by the municipality. 
Regulation 2(3) Local Government: Municipal Planning and Performance Management 


Regulations (2001) sets out matters/issues that must be reflected in the financial plan that must form 
part of the integrated development plan. 


Section 21(2) of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) states that, when 
preparing the annual budget, the Mayor of a municipality must: 


e Take into account the municipality's Integrated Development Plan. 

e Take all reasonable steps to ensure that the municipality revises the integrated development 
plan in terms of section 34 of the MSA, taking into account realistic revenue and expenditure 
projections for future years. 

e Take into account the national budget, the relevant provincial budget, the national government's 
fiscal and macroeconomic policy, the annual Division of Revenue Act and any agreements 
reached in the Budget Forum. 

e Consult with the relevant authorities. 


The drafting, implementation and review of the IDP on an annual basis is mandatory for all municipalities 
in terms of the relevant legislation, and it is therefore important to briefly outline this legal framework. 


The Integrated Development Plan, adopted by the Council of the municipality, is the key strategic 
planning tool for the municipality. It is described in the Municipal Systems Act (MSA) as: 


35(1) (a)"...the principal strategic planning instrument which guides and informs all planning, development 
and all decisions with regard to planning, management and development in the municipality"; 


(b) “binds the municipality in the executive authority...” 


CHAPTER 3: SITUATIONAL ANALYSIS 


3.1 Oudtshoorn Spatial Development Framework 
3.1.4 Introduction 


A Municipal Spatial Development Framework (MSDF) is a framework that seeks to guide overall spatial 
distribution of current and desirable land uses, within a municipality in order to give effect to the vision, 
goals and objectives of the municipal IDP. The aims of a Spatial Development Framework are to 
promote sustainable functional and integrated human settlements, maximise resource efficiency, and 
enhance regional identity and unique character of a place. A MSDF facilitates decision making on land 
development applications and the municipality must ensure that an MSDF remains in force at the 
adoption of its IDP to ensure continued service delivery in this sector that facilitates economic growth. 


The approved Oudtshoorn Spatial Development Framework (OSDF) of 2015 was re-adopted in 2017 
as a core component of the IDP and is valid for 5 years. Since the 2015 OSDF approval, there have 
been changes to the policy context and other facets of the SDF which require the SDF to be amended 
to address these changes. 


Some of the key changes relate to: 
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° An updated contextual analysis to align with the 2017-22 4th generation IDP; 


° New population growth figures, economic data and service level data; 
. A re-imagining of the municipality's strategic vision and development strategies; and 
° An implementation plan which provides clear direction on how the SDF policies and strategies 


will be implemented. 


A process to update, review and synthesize the SDF of 2015, has already commenced in 2018, with a 
view to: 


° Establish the existing level of development of the Oudtshoorn Municipality; 

. Review and update the key issues and opportunities in the Municipality as they relate to its future 
spatial development; 

° Review and update the spatial vision of the municipality, to bring it in line with the 4th generation 


2017- 22 Oudtshoorn IDP, as well as to update the latest intelligence as it relates to the 
municipality; and 
. Review and update the Spatial Development Framework proposals. 


It should be noted that: 


° A Provincial Gazette notice (Provincial Gazette No. 8183 of 6 December 2019) was placed on 6 
December 2019, making it known that the OSDF amendment was available for public comment 
for a period of 60 days, though until 6 February 2020; 

° Following comments received, the OSDF of 2015 was redrafted; and 

° A final OSDF is ready for council’s adoption, as well as the adoption thereof, as a core component 
of the 4^ Generation IDP of Oudtshoorn. 


Critically, the final OSDF must guide local planning and development while maintaining the integrity of 
the natural systems on which development relies and takes place. It is important that the OSDF aligns 
to the District, Provincial and National planning and policy context. The OSDF must both guide and be 
guided by other municipal sector plans, as illustrated in Figure 1 below. 


Settlements 


Local Economic 
Development 


Transportation 


Disaster 
Management 


Management 


c 
RO 
a 
dd 
c 
I" 
E 
o 
© 
o 
2 
G 
e 
me) 
w 
— 
© 
pe 
o0 
o 
+= 
Ez 


Environmental 
Management 


Spatial Development Framework 





Figure 1: The relationship between the SDF, and sector plans 





3.1.2 Approach 


The amendment of the OSDF of 2015, followed a clear and logical approach. This is set out below: 


° First in determining the rationale for the amendment and the determination of a problem 
statement; 
. Secondly to determine what the policy and legislative context is within which the SDF must be 


developed, cognisant of the fact that one doesn't operate in a policy vacuum 
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° Then to undertake a status quo assessment or ‘state of development of the district in terms 
of its natural environment, socio-economic development and built environment and identify the 
key issues and opportunities in the district. 


° Fourthly, the spatial vision and concept will be assessed for its continued relevance, or if it 
needs to be revised, which will be the overarching framework that guides all subsequent policy 
interventions 

. Finally, to identify the spatial policy proposals, key directive and key protective actions for 


the district. This may either entail reaffirming or reaffirming those of the 2015 SDF or devising 
new proposals. These will form the basis of an implementation plan. 


Figure 2 below illustrates the process and products that will be developed in this SDF amendment. 


Process... 


What are the key 
Determine: issues? Where do we wantto ision: Towards an 
Be Clear: What is the current [ 
Why is the Central legislative and policy 


Where are we at now? 
Understanding the 
current state of the 

district, its issues + 
opportunities 


Understanding how all be? 
of the sectors interact Defining a shared 
to determine the Vision for the Region 
strengths, weaknesses, based on our shared 
opportunities & values 
constraints 


Karoo SDF being context within which 
amended? we operate? How 
does this direct us? 





Product... 


Figure 2: The methodology in undertaking the SDF amendment- identifying both the process to be 
followed and the product to be developed 





The following sets out key steps in the drafting of the new OSDF: 


e A letter to notify the Provincial Minister of the intent to amend the 2015 OSDF was sent on 8 January 
2018. 

e A media notice of intention to review the Oudtshoorn SDF was made on 19 April 2018. 

e An Intergovernmental Steering Committee (ISC) was established in the second half of 2018, and 
the Status Quo Report was presented to the ISC on 10 October 2018. 

e A final draft OSDF was presented to the ISC on 27 June 2019 for comment and input, and 
subsequently presented to council for approval to go out on public participation. 

s A Provincial Gazette notice was placed on 6 December 2019, making it known that the OSDF was 
available for public comment for a period of 60 days, until 6 February 2020 (in Provincial Gazette 
No. 8183 of 6 December 2019). 

e Following comments received, the OSDF was redrafted and a finalised copy handed to the 
Municipality for adoption, as well as the adoption thereof, as a core component of the IDP. 


3.1.3 Spatial Vision Statement 

The vision statement expresses, in broad terms, the desired future for the Oudtshoorn municipality, 
based on synthesising the key spatial challenges and opportunities. A vision statement acts as a guide 
for the development of actions and policies, and describes how the municipality should be at some 
future date. 


The proposed spatial vision for the region is: 


"A sustainable Klein Karoo region that grows, works, plays and prospers through resilience" 
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Three aspects have been added to the 2030 vision: 


° Sustainable: The municipality must work towards environmental, social, economic, and financial 
sustainability. Sustainability means meeting the needs of the current generation and society 
without undermining the ability of future generations to meet their own needs. This concept 
applies not only to environmental needs and resources, but also social and economic resources. 
Economic growth is a priority, but this economic growth must be done in a manner that does not 
harm the current and future inhabitants of the Klein Karoo. Sustainable spatial development and 
growth must ensure that economic and human growth and development initiatives undertaken in 
the region do not undermine, but ideally enhance, the sustainability of the environmental, social, 
economic and built environment. Furthermore, spatial growth must be undertaken in a manner 
that is consistent with the 5 SPLUMA principles of efficiency, spatial resilience, spatial justice, 
spatial sustainability and good administration. 

° Recognising the Klein Karoo as a key landscape asset that the municipality must enhance, 
preserve and market, and an asset that very much underpins the future economic and therefore 
social prospects of the region. 

° Resilience: Resilience refers to the capability of individuals, social groups, or social-ecological 
systems, including towns and cities, not only to live with changes, disturbances, adversities or 
disasters (such as drought) but also to adapt, innovate and transform into new, more desirable 
configurations (Harrison et al, 2014). This SDF seeks to create a municipal area that is able to 
withstand sudden shocks or gradual changes to ecological, climate, social or economic systems. 
A resilient municipal area, in the context of this part of the Klein Karoo, is one where the economy 
is diversified, where the people are employable, skilled and employed, and where the natural 
environment provides adequate natural resources, such as water, including a sufficient reserve 
of such resources in times of scarcity and stress. Essentially, the municipal area needs to not 
exceed its inherent carrying capacity to sustain human life, agricultural production, as well as 
continued integrity of biodiversity networks and systems. The Klein Karoo is a water stressed 
region, and hence water resilience is the cornerstone of the future resilience of the region, in a 
way that either enhances or undermines future growth and development, depending on how this 
resource is managed into the future, as well as how climate change impacts the region. 


3.1.4 Spatial Strategies 


In supporting of realising the above vision, the new SDF unpacks it by focusing on the following three 
spatial strategies and one underpinning governance strategy that have been derived and adapted from 
the Garden Route SDF (2018) and the 2015 OSDF: 


3.1.4.1 Strategy A: The Economy Is the Environment: Towards Sustainable Resource Use 


The economy of Oudtshoorn Municipality is highly dependent upon its underlying natural resource base. 
For example, the vitality of the agricultural economy (and indeed the entire economy of the municipality) 
is intrinsically linked to the availability of water and the health of the associated ecological systems 
which protect the river system of the municipality. The importance of this natural resource base in 
supporting livelihoods and its potential to improve the quality of life of all the Municipality's residents 
cannot be underestimated and thus the protection and enhancement of the environment is one of the 
main strategies of the spatial concept. 

The spatial strategy is to protect, enhance and develop the distinct attributes and resources of 
Oudtshoorn’s Klein Karoo landscape with its varied: 


e Natural and agricultural resource base (such as the critically important prime river corridors along 
the Olifants, Grobbelaars, Groot, Doring, Wynands, Moeras, Kammanassie, Kango, and 
Kandelaars Rivers where agricultural activity is prominent, enabling irrigation and agricultural 
production); 

e Settlements with different economic roles and potential (Oudtshoorn, De Rust and De Hoop, 
for example, holding significant built heritage assets, as well as historic farmsteads, churches, 1895 
buirial sites and watermills); 
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e Diverse landscape, lifestyle, and tourism offerings (the Cango Caves very much underpin the 
tourism economy of the municipality, with scenic routes and passes being the R62, the R328, and 
the Swartberg and Meiringspoort passes. Landscapes of significance include the Swartberg 
Mountain Range, the Kammanassieberg and foothills, the northern foothills of the Outeniquaberg; 
the geo-heritage area of Wildehondskloof just west of the R328). 


Ex, POLICY A1: ESTABLISH, MANAGE AND MARKET THE KLEIN KAROO AS 

A UNIQUE SUB-REGION OF THE GARDEN ROUTE DISTRICT BY 
CONTAINING DEVELOPMENT AND MANAGING RURAL AREAS 
THROUGH APPROPRIATE APPLICATION OF SPATIAL PLANNING 
ATEGORIES (SPCS) 










POLICY A2: PROTECT THE MUNICIPALITY'S SCENIC 
ASSETS, CULTURAL LANDSCAPE AND HERITAGE 
RESOURCES 


POLICY A3: PROMOTE RESILIENT, SUSTAINABLE & 
INCLUSIVE AGRICULTURE & AGRI-PROCESSING 


POLICY A4: MANAGE AND MITIGATE FLOOD RISK 


g 


POLICY A5: MITIGATE FIRE RISKS & IMPACTS ON DISASTER 
MANAGEMENT 


3.1.4.2 Strategy B: Accessibility for Inclusive Growth And Liveability 


Access, with the intent of achieving inclusivity and liveability, refers to the ability of people to access 
economic opportunities, social services and recreational amenities affordably and with ease. Ease of 
access is dependent on the functionality of the road and pedestrian (non-motorised transport) network 
to connect communities, as well as the availability and viability of transport services. Ease of access is 
also dependent on the distribution of community facilities and economic opportunities in the municipal 

POLICY A8: CLIMATE CHANGE ADAPTATION AND 


MITIGATION POLICY 


A | 





POLICY Aé: PROMOTE AND DEVELOP A WATER 
RESILIENT KLEIN KAROO 


Ed POLICY A7: LAND REFORM SUPPORT POLICY 





area, and people’s proximity to these. International best practice, SPLUMA, and the PSDF underscore 
that access is not only a matter of mobility for cars. Rather, walkability, the liveability of towns, land use 
mix, and density are the ingredients that make it possible to improve access. These attributes allow for 
efficiency and equity of access for all communities to the regional economy, services, and amenities. 


Section 4.1.4 of the final OSDF sets out the spatial principles that underpin the need to create more 
walkable, liveable and equitable settlements. At the core of it, is the need to create and transform our 
settlements into places that work for people who do not have private car access, who rely on walking 
and other forms of non-motorised transport, and who need to have safe and efficient access to a range 
of opportunities (services, facilities, employment, and living arrangements). This means that land needs 
to be used more efficiently (i.e. denser development typologies promoted) and land uses mixed (i.e. 
providing a mix of residential, commercial and retail development along key intensification corridors and 
in the CBD of the Oudtshoorn). 

This strategy directs the municipality to enable appropriate accessibility within and between 
settlements, as well as across the Garden Route more broadly by: 


° Establishing a clear primary and secondary regional route hierarchy, role and investment 
priorities (N12 versus R62 and R328); and 

° Addressing connectivity between Oudtshoorn and the Great Karoo and Garden Route coastal 
belt areas; and 

. Enabling physical accessibility to improve access to opportunity and services, as well as virtual 


accessibility where long distances are a barrier to physical access. 
Providing the framework for the investment in non-motorised transport (pedestrian) pathways, side- 
walks and infrastructure within the settlements of Oudtshoorn. 
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POLICY B2: TOWN IMPROVEMENT INITIATIVES 


TRANSPORT IMPROVEMENT 


POLICY B4: SETTLEMENT HIERACHY 


a 


3.1.4.3 Strategy C: Sustainable Growth Management enabling New Development Opportunities 


The third leg of a holistic approach to a prosperous and sustainable municipality, is the management of 
growth and the associated infrastructure systems so that: 


° The physical resource base (i.e. agricultural land, critical biodiversity, water and river systems) is 
protected and managed well; 

° Opportunities are created for residents to prosper in inclusive and just settlements by preventing 
outward sprawl, disconnected and low-density development; 

° Municipal financial sustainability becomes a key and central concern in municipal and 
government infrastructure investment, growth management and expansion; and 

° Limited resources are used efficiently to protect long term financial sustainability of households, 


businesses, and government. 


The new OSDF indicates the future role of settlements and their potential to absorb growth. Specifically, 
Oudtshoorn is the primary service centre of the municipality, in which most services, employment 
opportunities and facilities are and should continue to be consolidated. 

The development approach of the municipality is that infrastructure development, investment, and 
migration should be directed so that growth is matched to capacity, resources, and opportunity. 
Specifically, this means: 


° Align service and infrastructure capacity with need, jobs, social services, and opportunity; and 
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POLICY B1: RATIONALISE THE REGIONAL ACCESS 


POLICY B3: RURAL MOBILITY & NON-MOTORISED 


47 


° Recognise population dynamics in infrastructure investment (more diverse housing products and 
opportunities in the centralised locations); and 

. Optimise the accessibility network to improve livelihood and sustainable service delivery. 

The overarching aim is to achieve balance within settlements so that they function optimally and within 

finite resources constraints, and preventing situations where low growth settlements expand to 

accommodate low income persons without the requisite employment growth. 


=, 


POLICY C1: FACILITY CLUSTERING & DESIGN 
PROTOCOL 






U 


POLICY C2: HUMAN SETTLEMENT FOCUS AREAS 


POLICY C3: SETTLEMENT DESIGN, PLACE- 
MAKING & NON-MOTORISED TRANSPORT 
POLICY 


POLICY C4: ASSET MANAGEMENT & 
INFRASTRUCTURE MAINTENANCE POLICY 


e 


3.1.5 Future Demand Approach Statement 

The population projections for Oudtshoorn apply to the entire municipal area and not only for the town. 
More recently, revised population projections were undertaken for Oudtshoorn in 2018. This showed a 
stabilisation in population numbers and small decrease up until 2024. 


The following key observations can be made about Oudtshoorn’s future population projections: 


° The population of Oudtshoorn is not expected to grow between 2011 and 2030, and is projected 
to mark a decline by about 1200 persons between 2018 and 2030 (see Figure 3); 
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POPULATION PROJECTIONS - UP TO 2030 














Projected — |Projected Projected j j Projected — Projected 
Population |Population |Mi i Population |Population Population i i Population |Population 

Settlement (2001) (2011) i 2020 2021 2022 2025 

Armoed 4 472 465 464 464 

De Hoop 75| 151 

De Rust 2804 3566) 

Dysselsdorp 11041 12544 

Oudtshoorn (inc. Bongolethu & Bridgeton) 55137 61507 





Oudtshoorn NU 15218 17693 
Total 84692) 95933 94272 94131 93970 
































Figure 3: Population Projections for Oudtshoorn based on latest mid-year estimated for 2018 





° Despite this, due to shrinking household size numbers (a nationwide trend), the number of 
households are expected to grow from 23 065 households in 2018 to 24 569 households in 2030, 
based on inherent household size assumptions. This is an increase of 1500 households, most of 
which will happen in the town of Oudtshoorn (1000 new households by 2030 — see Figure 4); 














HOUSEHOLD PROJECTIONS 


**assuming 4.1 people per household in 2018 (2016 Census Estimate for Oudtshoorn), 4 ppl/hh in 2019, 3.?ppl/hh in 2020 and 3.8 ppl/hh for 2021, 2022, 2023, 2024, 
2025 and 2030 
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Figure 4: Household Projections for Oudtshoorn 2018 — 2030 





° Based on this, by 2030, between 19 and 38 hectares of land are required in the town of 
Oudtshoorn; between 2 and 4 hectares are needed in Dysselsdorp and between 1 and 2 
hectares are needed in De Rust. This land is required for new residential growth, facilities and 
associated development, and are assuming gross dwelling unit densities of between 25 and 50 
dwelling units per hectare. See Figure 5 and 6. 









LAND PROJECTIONS (@ 25 du / ha) 





Future land requirements for new housing, assuming a future gross dwelling unit density of 25du/ha: 
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Figure 5: Land projections based on assumption of 25 dwelling units / hectare for future development 
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LAND PROJECTIONS (@ 50 du / ha) 
Future land requirements for new housing, assuming a future gross dwelling unit density of 50du/ha: 
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Figure 6: Land projections based on assumption of 50 dwelling units / hectare for future development 


Increases in populations and number of households has direct impacts on the future need for facilities 
such as schools and clinics. The Western Cape Government has a Development Parameters Guideline, 
and the CSIR has developed a Facilities Provision Toolkit which helps us to model future facilities 
needed to accommodate growth. It is anticipated that the 922 new households in the Oudtshoorn 
municipality by 2030 may trigger the need for approximately: 


e. 1 new ECD facility; 


° 1 new primary school; 

. 1 new sports fields; 

° Various new open spaces / parks; and 

° Expansion of existing or a new cemetery. 


These new facilities must obviously be provided where the new households are going to be located 
and hence it is likely these will be required only within the town of Oudtshoorn. 


It should be recognised that these population, household, land and facility projections are based on 
several assumptions, such as the population growth rates experienced between 2011 and 2016 
continuing into the future in a linear manner, that the average number of people per household averages 
3.8, and that the average gross dwelling unit density is between 25 and 50 dwelling units per hectare. 
Although linear growth is an unlikely outcome, it is the only reasonable scenario that can be used to 
project future growth and is seen as the ‘middle road’ growth scenario. Any variance in these 
assumptions will drastically change the future growth and development scenario, which is also 
intimately tied to and related to the future availability of water in the region, the growth or decline of the 
agricultural sector, migration and any major regional development initiatives that may occur. Therefore, 
these figures are indicative and approximate and assist in identifying future land for development 
within the settlements. It should be noted that both commercial and industrial new land requirements 
havent been approximated, although the SDF maps have made provision for this. 


It should be noted that the housing backlog (December, 2018) in each town, which will need to be 
accommodated in the future, is as follows: 


° Oudtshoorn: 8135 people / 4000 housing units; 
° Dysselsdorp: 2367 people / 1400 housing units; 
° De Rust - 625 people / 450 housing units; 

. De Hoop - 46 people; and 

° Volmoed - 297 people. 


3.1.6 Oudtshoorn: Sustainable Growth Management Enabling New Development 
Opportunities 


A more contained urban edge (similar to the 2015 urban edge) is proposed for the town of Oudtshoorn 
to follow topographical, agricultural, scenic as well as biodiversity assets and informants while at the 
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same time allowing for contained development. Current and future development proposals, as well 
as the expansion of the cemetery have been incorporated into the delineation of the proposed urban 
edge. It should be noted that the urban edge has been somewhat curtailed back from existing 
agriculturally productive land south of land parcels 7, 14a and 14b. See Figure 7. 












Spatial Development Framework for Oudtshoorn: Development Areas 0 1 2 4 Km 
Cd Urban Edge 
C9 New Development Area Restructuring Zone C9 Cultivated Land 
e» Long term Speculative ) Informal Settlement (m3) River Buffer (32m) 
Development Area Upgrade Area (In process/completed) 
(Bi) Heritage Overlay Zone C9 Critical Biodiversity Area C9 SREE 





& Industrial Development Area C9 Ecological Support Area 


Figure 7: The Spatial Development Framework for Oudtshoorn town showing Development Areas 





All future urban development is restricted to within the urban edge of Oudtshoorn and should seek to 
be at least 25 dwelling units per hectare gross dwelling unit density. 


Various opportunities for urban expansion within the existing urban edge are illustrated in Figure 7, 
specifically: 


s In the East: 


The land parcels shown as 21, 20, 7, 14a and 14b - south of Bongulethu. Also included are land parcels 
5 and 6. It should be noted that site 5 and 6 have taken into account the 800m buffer around Grootkop 
Waste Disposal facility. As these sites are proximal to the waste site, it is proposed that site 5 
accommodates future government and municipal facilities such as the traffic department and fire 
brigade and other co-located and related facilities, as opposed to residential development. Site 6 should 
be converted to a potential new cemetery, subject to the necessary pre-feasibility and feasibility studies. 
It should be noted that sites 14a and 14b should only be developed if environmental constraints have 
been addressed or incorporated in the development proposal. Ideally, CBA's and ESA's must be left 
intact, and incorporated into the development proposal layout plan. 
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° In the North: 


The land parcels north of the N12, marked as sites 9 and 4. It should be noted that the Environmental 
Support Areas (ESA’s) are not to be developed for urban use but incorporated into the design and 
layout. 


e. In the South-West: 


The airport precinct together with long term development areas west and south of the airport site. The 
airport is specifically identified and supported as an economic asset and catalyst for economic growth 
and development opportunities. 


e. In the North-West: 


Parcels 10, 11, 12a and 12b around the SANDF as well as 3 parcels to the south of the SANDF. It 
should be noted that sites 10, 11, 12a and 12b may be considered for alternative uses such as botanical 
/ eco-tourism / educational open space zones should there be an interest to enable this from the land 
owner / private sector or via a partnership. 


° Infill opportunities 


In addition to the abovementioned urban expansion opportunities, the existing urban fabric of 
Oudtshoorn that sits outside of the proposed Heritage Overlay Zone, north of the N12, can easily be 
doubled or tripled in density through incremental subdivisions, adding of granny cottages and town 
house developments in these ‘suburban’ parts of town, as provided for in the municipal zoning scheme 
bylaw. This approach must also form part of the development future of Oudtshoorn, to ensure that the 
settlement limits sprawl and maximises existing infrastructure. 


e Cemeteries 


It is proposed that the existing cemetery on the east of the Oudtshoorn golf course be expanded in a 
northerly and westerly direction, subject to feasibility studies. 


It is proposed that either the whole or parts of site 6 also accommodate an additional cemetery, subject 
to the necessary studies to confirm its feasibility. 


° Restructuring, Regeneration & Infrastructure Renewal zones 


Regeneration, restructuring and infrastructure renewal zones have been identified for Oudtshoorn 
based on the location and role that these sites could play within the development of more integrated 
settlements. Regeneration and restructuring zones are areas where opportunities exist for public 
intervention to promote more inclusive, efficient and sustainable forms of urban development. These 
interventions are likely to include investment programmes, enhanced delivery of services, asset 
maintenance and regulatory changes. Regeneration and restructuring zones are anticipated to have 
the following characteristics: 


> At a spatial level these zones include identified township hubs within the urban network and 
corridors connecting these hubs to established urban nodes. 

> Atan economic level, these zones should reflect opportunities to leverage private investment by 
households or firms, including through the use of available tax and investment incentives 
associated with Social Housing Restructuring Zones. 

> Ata social level, these zones should include opportunities to break down the segregated, exclusive 
nature of South African cities, through promoting inclusion of historically disadvantaged and 
vulnerable communities, and supporting interaction across the historical divides of race and class 
in South African cities. 
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> It would be desirable for the National Department of Public Works to locate its proposed clustered 
government precinct facility either in the Oudtshoorn CBD (priority development area), or the 
restructuring, regeneration and infrastructure renewal zone. 


3.1.7 Dysselsdorp: Sustainable Growth Management Enabling New Development 
Opportunities 


The urban edge for Dysselsdorp encircles the existing settlement layout and will ensure containment of 
the urban footprint to minimize encroachment into surrounding biodiversity areas. See Figure 8. 


No urban development is allowed within the determined floodplain along the river, and no development 
will be allowed to encroach onto surrounding scenic koppies or high-value agricultural land. It should 
be noted that urban edge expansions have occurred where informal settlement development has taken 
place on the west of the town, and the south-east of the town. 


The urban edge also incorporates the proposed development and regeneration area at the N12 entry 
point into Dysselsdorp. This development must be contained to avoid encroachment into agricultural 
and biodiversity land. 


The spatial proposals for Dysselsdorp’s settlement pattern attempt to address the isolated, mono- 
functional dormitory nature of the town and find ways to overcome the lack of any meaningful economic 
base. These comprise four main strategies: 


° Limit the expansion of the current Dysslesdorp settlement and focus on consolidating this through 
infill, densification and limited expansion in locations where informal settlement development has 
taken place. 

° The promotion of the existing moribund industrial area as a ‘green industry hub’ that could support 
the solar farm to be located to the north of the N12 or potentially a truck stop for trucks passing 
on the N12. 

e. Improve Dysselsdorp's connection into the regional space economy through the creation of a 
new node, including portions of the industrial area and connecting directly to the N12 that has 
the potential to capture tourism and agricultural opportunities. The location of this development 
provides opportunities for the existing disconnected settlement of Dysselsdorp to connect to the 
transport route along the N12. This major new development to include the regeneration of the 
industrial area, residential developments and tourism / green-industry / agri-processing industrial 
opportunities. This development must align with current tourism activities in the area while 
promoting accessibility as an entry magnet into Dysselsdorp. 

° A major land reform project within the irrigated lands located between the N12 and Dysselsdorp. 
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Figure 8: The Spatial Develooment Framework for Dysselsdor 





Development within the existing Dysselsdorp settlement footprint is limited to a number of small to 
medium sized infill sites which includes: 














Spatial Development Framework for Dysselsdorp 


Ep Urban Edge Municipal Offices ED Cemetery ° - ' -— 
C39 NMT Route (9) Clinics and Community Centres (m) Critical Biodiversity Area (Core 1SPC) 

Future Road © Police Station ES) Ecological Support Area (Core 2 SPC) 

©) Future industrial œ Public Ordinary Schools © Cultivated Land (Agriculture SPC) 

CERE) Informal settlement ©) Future Commercial; @ River butter (32m) Y: 254 
(D) Mixed Use Node (G3) Residential Development Area © Slope >20% 


e Small-scale infill developments (no. 23 — 29 on map) where integration and densification is 
prioritized and where linkages with green open space is promoted. These include the 
redevelopment of portions of vacant school site land — currently underutilized. 


e The upgrading and redevelopment of the informal area at the termination of Bokkraal Road to the 
south of the settlement (no. 31 on map). New development area has been expanded significantly 
from the previous site of the 2015 SDF to accommodate a new proposed layout for human 
settlements provision. 


e Portions within the area to the south of Dyssels Road just below the koppie (no. 32 & 33 on map) 
are proposed for dense expansion of residential development - to be aligned with topographical 
constraints and visual scenic informants. Already, informality is extensive n site 32 and the strategy 
must be to formalise with basic service provision. 


s A new site A has been earmarked for future development, to accommodate existing informal 
structures that have been established in this zone. 


3.1.8 De Rust: Sustainable Growth Management Enabling New Development Opportunities 
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The urban edge proposed for the historically sensitive settlement at De Rust is to be contained around 
the existing settlement layout to prevent future development from encroaching upon prime agricultural 
land surrounding the settlement. See Figure 9. 


Figure 9: The Spatial Develooment Framework for De Rust 





ot ed 
e Rust Koppie 
Nature Reserve 





P mi 


ework for De Rust 





Spatial Development Fram 





Cd Urban Edge GG) Municipal offices G informal Settlement ` m nn 
(C) MM Route (©) Clinics and Community Centres B ope >20% 

Future Road (x) Police Station O CBA: Terrestrial 

Heritage Streetscape LS) Public Ordinary Schools © Ecological Support Areas 

&) Mixed Use Node oS Regeneration Zone Cultivated Land 

(C) Green Node (3) Residentail Development Area (E) River Buffer (32m) 





Infill development is proposed on the site of the disused sports field at De Rust. The urban edge 
proposed for Blomnek makes provision for the regeneration zone development sites (see following 
section) extending to the west from Dwars Road and south from Gloxalia, Kort and Rand Streets. 


It is envisaged that current green open spaces with the urban areas of De Rust and Blomnek are 
consolidated to form corridors throughout the towns. These spaces must also be incorporated into areas 
of new development. 


De Rust needs to be planned and managed to that it: 


° Retains its historic character 
e Allows for contained development that does not impact on scenic and heritage value of town 
° Accommodates integration between De Rust and Blomnek and enhances public transport, cycle 


and pedestrian accessibility and convenience. 
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Internal community nodes are proposed to provide consolidated services at central points within new 
and existing neighbourhoods of Blomnek and De Rust. These are to be located along Adenum Street 
in Blomnek and Le Rous Street in De Rust. 


Future development within the existing De Rust & Blomnek settlements is limited to a number of small 
infill sites including: 


e Sites number 36 and 37 are identified as new development areas that promote integration. 
Development of these sites will assist in promoting linkages with Blomnek through NMT. 

e Site 38 is also identified where residential development must be promoted in a integrated and 
densified manner while aligning with green corridors and the sensitive surrounding landscape. 

e Site 39 is marked as a long term speculative development area, which is only to be used for future 
expansion once the existing sites have been developed. Site 42, based on the same logic, occupies 
a lower priority in terms of developing land for residential development. 

e New development along the N12 is proposed as part of a mixed-use node - for tourism, commercial 
and industrial-orientated land activities to take place at key entry points; 

e Regeneration type development is proposed at the entry point of De Rust as well as along the main 
street — where commercial and tourism orientated activities must be promoted while upgrading the 
current facades and quality of the built environment. 

e A reconfigured site 41a and 41b (different from the 2015 SDF) on the south side of De Rust Koppie 
will also assist in integrating Blomnek and De Rust. 

e The configuration of the proposed De Rust Koppie Nature Reserve must be rethought to remove 
the section along the N12. This land could be used for pedestrian facilities, commercial and retail 
development. 

3.1.8 De hoop: Sustainable Growth Management Enabling New Development Opportunities 


De Hoop reflects the historic establishment of a railway station-based rural settlement, which despite 
cadastral subdivision has witnessed limited take-up of erven over the years. However, the development 
of irrigated agriculture along the Wynands and Olifants Rivers and demand for rural housing has 
rekindled development, witnessed by both formal and informal dwelling establishment. See Figure 10. 
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Figure 10: The Spatial Development Framework for De Hoo 
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The existing historic settlement form should be rationalised so that de Hoop is consolidated as an 
integrated rural village. The central proposals are to: 


° Retain the historic place-making elements (e.g. church, ou pastorie, primary school). 

e Reserve extensive vacant spaces peripheral to the church and De Hoop Business and Training 
Facility for community-based facilities (e.g. primary school, clinic, etc.). 

° Within the confines of ownership rationalise layout south of railway line in order to align with 
access roads, existing dwellings and potential densification through subdivision. 

° Promote subdivision within layout north of the railway line through basic services provision 
incentives. 

. Retain dis-used rail and Hoopvol siding. 

° Reserve allotments along the southern boundary for micro-farming and community gardens to 
address food insecurity through household food basket supplementation. 

° Fix a settlement edge to ensure interface management with surrounding areas, especially given 


biodiversity significance north of the railway line, the riverine environment and intensive 
agriculture in the south and to contain the village footprint. 


3.1.9 Volmoed: Sustainable Growth Management Enabling New Development Opportunities 


Volmoed was established in 1900 and having its first residential cadastral registrations in 1907, has 
witnessed a limited take-up of erven. However, its location relevant to intensive agriculture along the 
Moeras River and the existence of a nearby primary school and shop has resulted in an influx of 
informality, especially on the larger erven, as well as formal dwelling development with limited on-site 
urban services. See Figure 11. 
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Spatial Development Framework for Volmoed/ Armoed/ Kliplokasie 
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Figure 11: The Spatial Development Framework for Volmoed 





The main spatial intention is the rationalisation of the existing settlement form so that Volmoed is 
consolidated as an integrated minor rural settlement. A key concern around the potential expansion of 
Volmoed into the future is the lack of affordability of municipal services since the provision of services 
may require significant bulk infrastructure and capital expenditure. In addition to this, if future urban 
expansion is only for subsidised housing, this may create a significant pocket of poverty without 
commensurate employment opportunities or rates generation. This puts both the municipality and the 
residents in a financially precarious situation. Settling of bona fide farm workers, however, in this 
settlement is both reasonable and desirable. Alternative infrastructure solutions may need to be sought, 
together with rural development subsidy mechanisms. 


Future growth management will seek to: 


e Contain development within the northern portion of the settlement by promoting subdivision and 
basic services provision in this portion. This achieves consolidation, densification and linkage with 
existing facilities to the north (i.e. shop, guesthouse, primary school, sports fields). 


e Restricting further development in most of the southern portion of the settlement — except for one 
pocket near to Kliplokasie - given non-availability of services provision and poor development 
suitability (i.e. steep slopes, eroded landscape) pending a rationalisation of the cadastral layout 
commensurate with: 


> rural settlement extent and land use requirements; 


> accommodating existing infrastructure (e.g. main access road and its reserve 
requirements, and the access to Kliplokasie); and 
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negotiated property rights of landowners. 

Retaining the historic church precinct. 

Formalising access (servitude) to primary school and sports fields. 

Reserving properties abutting Moerasrivier for micro-farming and community gardens to 
address food insecurity through household food basket supplementation. 


Y Y Y Y 


3.1.10 A Capital Expenditure Framework for Oudtshoorn 


Both the Municipal Systems Act, 2000 (Act 32 of 2000) and the Spatial Planning and Land Use 
Management Act, 2013 (Act 16 of 2013) requires that a municipal spatial development framework 
“determine a capital expenditure framework (CEF) for the municipality's development programmes, 
depicted spatially". The intention is to more effectively link the municipality's spatial development 
strategies with the municipality's budget and the budgets of other government stakeholders, grounded 
in the existing and future infrastructure backlogs and demands, as well as the affordability envelope as 
defined by the Long Term Financial Plan, as illustrated in Figure 12 below. 


SPATIAL 
PLANNING 


Spatial Development Framework 


Capital 
Investment 
Framework 


INFRASTRUCTURE FINANCIAL 
PLANNING PLANNING 


Infrastructure Master Capital & Operating Budget 
Plans / Affordability Envelope 





Figure 12: The Capital Ex enditure Framework as the meeting point between Spatial Plannin 
Infrastructure Planning and Financial Plannin 








Based on this, spatial categories for investment planning are presented to guide the investment 
approach and strategy of the municipality, as well as an agreed approach to future development in the 
municipality towards municipal financial sustainability. 


3.1.10.1 Inancial Planning Informants 
Figure 13, below, illustrates the point that generally speaking — and indeed in the case of Oudtshoorn 


municipality — infrastructure investment need generally exceeds available capital finance. It is therefore 
imperative for the municipality to undertake a prioritisation process to determine that which is affordable. 
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Figure 13: The Capital Expenditure Framework assists in determining what is affordable, within the 
‘affordability envelope’ that is set out in the Long Term Financial Plan 


Annexure B, as per Chapter 5 of the final OSDF, which provides an overview on various measures that 
describe the municipality's financial health, spending and revenue, as well as the outcomes of the 2017 
Long Term Financial Plan. It illustrates that despite Oudtshoorn's overall financial health indicators 
showing a gradual improvement between 2015 and 2018, that the Long Term Financial Plan (LTFP) 
indicates that the total 10-year Capex demand for Oudtshoorn sits at R7 billion whilst the 10-year Capex 
affordability is R859million, some 1296 of the projected demand (dated 2017). This highlights the critical 
importance of spending capex extremely wisely and strategically in addressing Oudtshoorn's 
development challenges. 


3.1.10.2 Engineering & Infrastructure Planning Informants 
The following are worth noting from an infrastructure backlogs and planning perspective: 


e Bulk water: All towns in the municipality are running at capacity with available water. There is a 
pressing need to find additional bulk water sources, which currently consumes a great deal of the 
municipality and province's capacity and money; 

e Water Network Infrastructure: The water network is running at capacity for the moment with not 
much room for expansion in the current network. The networks are generally old and reactive 
maintenance is being done on a regular basis. The old master plan needs updating and multi-year 
infrastructure maintenance programme is needed to systematically address this infrastructure 
maintenance backlog; 

e Waste Water Treatment Works (WWTW) are generally nearing capacity in each town and require 
regular maintenance to keep this infrastructure working well and to prevent ecological disasters 
(such as spills) that could severely undermine river health as well as agricultural and economic 
productivity which are so dependent on these river systems. 

e The Sewer Network is running at capacity for the moment with not much room for accommodating 
expansion. The networks generally are old and reactive maintenance is being done on a regular 
basis, however insufficiently funded as with water network infrastructure. 


The infrastructure systems of Oudtshoorn municipality in general present growth inhibiting challenges 
due to the fact that infrastructure is aging, generally under-maintained with backlogs and supply ceilings 
being reached. The municipality needs to focus its energies on infrastructure maintenance and 
infrastructure upgrading (of existing infrastructure systems and networks). Only in rare instances should 
the municipality pursue infrastructure expansion, and only in terms of the parameters outlined in the 
Urban Growth Proposals Assessment Framework. See Annexure A as per Chapter 5 of the final OSDF 


Priority spending and efforts should be placed on infrastructure maintenance and upgrading rather than 
on infrastructure network expansion. Maintenance of existing infrastructure and existing assets is first 
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and foremost the priority of the municipality, and specifically within the town of Oudtshoorn as the priority 
followed by De Rust and Dysselsdorp; 


Optimising the use of existing infrastructure systems must be prioritised as well. This means actively 
increasing densities within the existing footprint of the municipality, specifically in the middle and upper 
income areas, to moderately increased densities. Outward expansion will be assessed against the 
Oudtshoorn Growth Proposals Assessment Framework. 


3.1.10.3 Phases for the Development of a Capital Expenditure Framework 
The National Department of Cooperative Governance and Traditional Affairs has developed a draft 


guideline for the development of Capital Expenditure Frameworks (CEF’s). The guideline essentially 
identifies the following 5 phases for the development of a CEF, being: 


° Phase 1: Information gathering and gaining an understanding of infrastructure projects planned 
for the next 10 years for the municipality. 
° Phase 2a: Functional and Priority development area profiling and demand quantification. 


Here, each settlement is divided into units of uniformity (sharing similar density, service level and 
land use characteristics) and then profiled in terms of its population and household numbers, and 
projected future growth based on the SDF policy informants. 


e Phase 2b: reflecting on the Long Term Financial Plan, and the ability of the municipality to 
fund its infrastructure maintenance and expansion programmes into the future. 
° Phase 3: Determine investment requirements per functional area as a draft Capital 


Investment Framework, determine the operational and maintenance expenditure per asset class, 
per functional area. 


° Phase 4: Prioritise, map, sequence and determine funding for all infrastructure projects, 
based on the extent to which they achieve the MSDF objectives. 
e Phase 5: Finalise a prioritised Capital Expenditure Framework by developing and applying 


a prioritisation framework and present a final spatial analysis of the CEF. 
10.1.10.4 Functional Areas of Oudtshoorn 


By undertaking phase 2b, as described in the previous paragraph 10.1.10.3, the following 9 functional 
areas or zones in Oudtshoorn were identified, as shown in the map in Figure 14: 


° Zone 1: Oudtshoorn Airport Precinct; 
. Zone 2: Westbank; 
e Zone 3: SANDF; 


e Zone 4: Oudtshoorn Central Business District; 

° Zone 5: Oudtshoorn South; 

. Zone 6: Oudtshoorn Central Industrial Area; 

° Zone 7: Bridgeton, Bongolethu, Rose Valley & Toekomsrus; 
. Zone 8: Eastbank and Oudtshoorn Central; and 

e Zone 9: Brickworks and future Industrial area. 
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Figure 14: Functional Areas of Oudtshoorn 


The population projections for each functional area has been reconciled with the spatial budget and the 
priority development areas identified in the final OSDF, which seeks to promote infill and densification. 
A methodology for estimating the yield of new development in the form of infill and densification, within 
these priority development areas has been developed and is based on the known state-subsidised 
housing pipeline, identified restructuring sites, the existing spatial budget (vacant or under-utilised land) 
and densification (the difference between current estimated average gross densities and the desired 
density as identified in the final OSDF). 


This work will support the development of a more comprehensive Capital Expenditure Framework (in 
terms of the methodology suggested in the draft Guideline prepared by the Department of Cooperative 
Government) required as part of the MSDF by SPLUMA. The Capital Expenditure Framework will 
improve the extent to which the final OSDF, in its Implementation Framework, meets the requirements 
of SPLUMA in terms of identifying what infrastructure investments are required where to support the 
spatial vision set out in the MSDF, to be taken forward by the Municipality's Medium-Term Expenditure 
Framework (budget). 


Once each functional area was defined, a household analysis was undertaken both for the year 2020, 


as well as a projected household analysis for the year 2030 per functional area, as shown in Figures 
15 and 16 below. 
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OUDSTHOORN HOUSEHOLD ANALYSIS - 2020 


Functional Area 


Zone 1: Oudtshoorn 
Airport Precinct 


Population (2020 
estimate) 


Total Number of 
Households (2020 
estimate) 


Household 
Size 


Functional Area 
Size (Ha) 


Density 
(du/ha) 





Zone 2: Westbank 


OUDSTHOORN HOUSEHOLD ANALYSIS - 2030 


Population 


Functional Area 


Zone 1: Oudtshoorn 
Airport Precinct 


Total Number 
of Households 
2030 estimate) 


Household 
Size 


Functional 
Area Size (Ha) 


Density 
(du/ha) 








Zone 3: SANDF 


Zone 2: Westbank 








Zone 4: Oudtshoorn 
Central Business 
District 


Zone 3: SANDF 








Zone 5: Oudtshoorn 
South 


Zone 4: Oudtshoorn 
Central Business 
District 








Zone é: Oudtshoorn 
Central Industrial Area 


Zone 5: Oudtshoorn 
South 








Zone 7: Bridgeton, 
Bongolethu, RoseValley| 
& Toekomsrus 


Zone 6: Oudtshoorn 
Central Industrial 
Area 








Zne 8: Eastbank & 
Oudtshoorn Central 


Zone 7: Bridgeton, 
Bongolethu, 
RoseValley & 
Toekomsrus 








Zone 9: Brickworks & 
future Industria 

















Zne 8: Eastbank & 
Oudtshoorn Central 





Zone 9: Brickworks & 
future Industria 

















Figure 15: Household Analysis per Functional area (2020) Figure 16: Projected Household Analysis per 
Once an understanding of the existing and projected population and households was undertaken per 

functional area, various scenarios were tested to determine (1) how many households could potentially 

be accommodated per functional area and (2) reconcile this with the spatial budget and the sites that 

have been identified for potential urban expansion in the town of Oudtshoorn. The yield calculations are 

shown in detail Figure 5.8a, Figure 5.8b and Figure 5.9 below. 

In order to determine the approximate Gross Lettable Area (GLA) and number of units possible in each 

functional area, a number of assumptions have been made. These assumptions are: 








° 30% of developable area deducted for open space and parking; 
° Maximum floor area is between 1 and 3 storeys, depending on which zone the unit will fall; 
° Average gross dwelling unit density ranges from between 25 and 50 dwelling units per hectare; 


The yields generated using these assumptions represent an optimal and best-case scenario for future 
development. These yields are represented as the “100% Scenario” in the Functional Area Table in 
Figure 17 and 18. 


Calculating Yields based on desired densities, land available for densification, infill and development 
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Zone 4: OUDTSHOORN Central Business District 
































Zone 5: OUDTSHOORN SOUTH 
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Figure 17: Yield Calculations for Oudtshoorn, Zones 1 to 5 





Calculating Yields based on desired densities, land available for densification, infill and development 
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Figure 18: Yield Calculations for Oudtshoorn, Zones 6 to 9 

A generalised “50% Scenario” has also been included to represent a more conservative estimate of 
future development in these areas. It indicates a more realistic representation of what could occur over 
time. 


In summary, as per the ‘high density’ scenario, the following is pertinent to note: 


° A total of 1214 hectares of land is potentially available for urban expansion as per the 
Oudtshoorn town SDF map; 

. Of this total, 503 hectares of land is privately owned, 667 hectares is municipal owned, 13 
hectares are provincially owned and 30 hectares owned by the SANDF (national government); 

° 397 hectares of land are deemed to be ‘high priority’ land, 103 hectares are ‘medium priority’ 
and 714 hectares as low or very low priority; 

° Up to 17 382 new residential units can be accommodated within the proposed expansion areas 


at densities stipulated in Figure 5.8 (between 25 to 50 dwelling units per hectare); 

° Of the 17 382 potential new residential units, 2855 units are in high priority areas, 3231 units 
in medium priority areas and 11 296 units in low to very low priority areas. It should be noted that 
this is far in excess of the needed units to accommodate growth up to 2030. 


° In addition to the above, the CBD of Oudtshoorn could accommodate up to 3998 additional 
residential units, if the gross dwelling unit density were increased to 85 dwelling units per 
hectare. 

° Approximately 4088 residential units could be accommodated in the restructuring zone, if the 


gross dwelling unit density were to be increased to 50 dwelling units per hectare. 
10.1.10.5 The cost of eradicating the housing backlog 


The current housing backlog for Oudtshoorn is 5970 housing units (December 2019). Current average 
annual Human Settlement Development Grant (HSDG) allocation to Oudtshoorn is R27 million per 
annum, whilst the cost of an average site and top structure is R190 000. At this rate, it means that 
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Oudtshoorn can build about 142 houses per year. This means that it will take 42 years for Oudtshoorn 
to eradicate its existing housing backlog. A housing backlog of 5970 will require a total HSDG allocation 
of approximately R1.134 billion and bulk engineering and social infrastructure of around R567million 
(normally around 50% of the HSDG, but requires a more detailed assessment). It is therefore prudent 
for the municipality to plan for 140 to 150 serviced sites and top structures per year, as well as the bulk 
engineering infrastructure required. 


10.1.10.6 Next Steps to Finalise a Capital Expenditure Framework f 


Now that Phase 2a has been undertaken, that is, to understand the potential yield of the land available 
for future urban development and reconciling it with the projected household growth until 2030, the 
following remains to be done in order to develop a Capital Expenditure Framework: 


° Tabulate and map all infrastructure master plan maintenance and expansion projects that 
have been proposed for the next 10 years, ascertaining the infrastructure proposals for each 
zone and priority development areas. Determine investment requirements per functional area as 
a draft Capital Investment Framework, determine the operational and maintenance expenditure 
per asset class, per functional area. 


° Reflect on the Long Term Financial Plan, and the ability of the municipality to fund it’s the 
infrastructure maintenance and expansion programmes into the future. 

° Prioritise, map, sequence and determine funding for all infrastructure projects, based on the 
extent to which they achieve the MSDF objectives. 

° Finalise a prioritised Capital Expenditure Framework by developing and applying a 


prioritisation framework and present a final spatial analysis of the CEF. 
10.1.11 Implementation Framework 


The purpose of this implementation framework is to set out the various implementation requirements of 
the Oudtshoorn SDF, primarily focusing on: 


e Determining the functional areas of the municipality through which the SDF can be implemented; 

° Setting out the institutional arrangements for the implementation of the SDF; 

. Providing concise inputs into municipal sector plans; 

° Highlighting the role of the private sector and where partnerships and partnering can be explored 
as a tool for implementation; 

° Set out the local area planning priorities; 

e Set out inputs for the municipal budgeting process and the Integrated Development Plan; and 

° Highlighting the implementation actions, priorities and associated time frames for 


implementation; 


It should be noted upfront that the Oudtshoorn Municipality, as the key administrator of its land use 
management function, both records the current legal use of land in its zoning scheme, but also can 
proactively use its land use management system, zoning scheme and rights allocated to various land 
uses as a means to stimulate or implement various aspects of this SDF that envisage either a change 
in land use rights, such as the intent to densify a particular area or provide additional rights to a certain 
land use (such as single residential zoning). 


Similarly, the municipality provides various infrastructure delivery, management, maintenance and local 
service functions such as municipal road network management, water reticulation, waste water 
treatment, storm water and electricity reticulation, amongst others. Its infrastructure spending, areas of 
focus and priorities (both in space, and per programme) can assist in implementing various elements 
of the SDF. As has been illustrated in the Capital Expenditure Framework section, the infrastructure 
focus areas and budgets need to be responsive to the proposals as set out in the SDF, as well as 
affordable as determined by the Long Term Financial Plan. 
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10.1.11.1 Implementation Requirements 


SPLUMA requires that Municipal SDF’s include an Implementation Plan that contains the following: 


° Sectoral requirements, including budgets and resources for implementation 

° Necessary amendments to the Municipal Zoning Scheme By-Law 

° Specification of institutional arrangements necessary for implementation 

. Specification of implementation targets, including dates and monitoring indicators; and 

° Specification where necessary, of any arrangements for partnerships in the implementation 
process. 


DARD&LR's SDF Guidelines also guides the implementation framework requirements. 
10.1.11.2 Institutional Arrangements 
The final OSDF is a transversal planning instrument — impacting on most, if not all, of the Oudtshoorn 


Municipality's departments as well as the other spheres of government and state-owned entities 
operating within the municipal area. Institutional alignment is essential to implementing the OSDF. 


° The main argument and strategies of the OSDF must be incorporated into Annual Reports, 
annual IDP Reviews, and future municipal IDPs. 

° Any amendment to the MSDF must form part of the IDP review and amendment process. 

° The main vision, strategies, proposals and policies of the OSDF must inform sector planning and 


resource allocation (refer to 6.1.2 Inputs into Sector Plans for more detail). In particular, the 
Municipality’ s Human Settlement Plan and Integrated Transport Plan must be led by and aligned 
to the vision, strategies, proposals and policies set out in the OSDF. 


° The vision, strategies, proposals and policies of the MSDF must inform land use management 
decision-making. 
° National and provincial plans, programmes and actions; such as through User Asset 


Management Plans (in particular for the Health and Education sectors) and Comprehensive 
Asset Management Plans related to national and provincial assets and facilities, must be guided 
by the OSDF as they pertain to the Oudtshoorn Municipality. In particular the development 
pipelines articulated in the OSDF should be considered in the User Asset Management Plans in 
terms of adequate social facility provision. 


10.1.11.3 Inputs into Sector Plans 


The OSDF is a long term, transversal planning and coordination tool and a spatial expression of the 
Oudtshoorn Municipality's vision. While existing Sector Plans give context to the formulation of the 
OSDF, strategically and spatially, the Sector Plans should be led by the OSDF. To this end, with the 
adoption of this OSDF for the Oudtshoorn Municipality, when the Municipality's Sector Plans are 
reviewed, the OSDF must be a key consideration or framework for such a review. This is important to 
ensure alignment and for the sector plans to realise their full potential as implementation tools of the 
OSDF. The table below summarises the Oudtshoorn Municipality’s sector plans, their status and 
implications of the OSDF for these plans. A major issue for aligned planning is a shared understanding 
of population growth projections and projections of space needed to accommodate this growth. A 
corporate decision must be made on the most credible numbers which will be the basis for all planning 
in the Municipality. 


3.2 Oudtshoorn Municipal Area at a Glance 


The Oudtshoorn municipality is using statistics South Africa data of the census of 2011 and the 
community survey of 2016. 
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Total municipal area | 3 537 km? Population 97 981 Households) 23 362 
Education Poverty 
Households earning 














Matric pass rate 2015 91.3% less than R527 pm in 11.3% 
2016 
Literacy rate 2011 79.4% Per capital income 23 
(2013) 940 
Access to basic services, 2016 — minimum service level 
moe MT Refuse 
Water 9596 Sanitation | 9096 Electricity | 9296 removal 8796 
Flush toilet 
Piped water connected to Electricity for lighting Weekly refuse removal 
inside dwelling ewer 
Economy Labour 
GDP growth 96 Employment growth 96 
3.496 1.596 





(2009-2015) (2005-2013) 


Main Economic 



































Sectors 
Agriculture, forestry and Manufacturing Insurance Finance 
fishing 
17.3% 12.4% 11.7% 11.7% 
l wae MN Maternal mortality ratio [Teenage pregnancies — 
Primary health care facilities Immunisation rate% (per 100 000 live births) delivery rate to women 
U/18% 
9 84.4% 56.7 9.6% 
Safety and security — actual number of crimes in 2016 
(per 100 000) 
E ; T ; ; Sexual 
Residential burglaries Driving under the influence — Drug-related crime Murders offences 
873 116 1413 22 102 

















Sources: Socio Economic Profile 2016 / Socio Economic Profile 2015 / The Local Government Handbook — 
www.municipalities.co.ca 











Table 9: Oudtshoorn Municipal Area at a Glance 


3.2.1 Demographic Profile 




















Oudtshoorn Municipal 
Area 
Indicator 2011 
Population 95 933 97 981 
Households 21 910 23 362 
People per 4.4 4.2 
Household 
Sex Ratio 91.8 92.3 
Males 45 913 47 720 
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Gender (47.9%) (48.7%) 
Breakdown 
Females 50 021 50 261 
(52.1%) (51.3%) 
0-14 28.7% 27.7% 
65+ 7.2% 7.2% 
Source: Community Survey 2016 /The Local Government Handbook — www.municipalities.co.ca 








Table 10: | Demographic Profile 


The demographic table above indicates the population size of Oudtshoorn Municipality, for 2016, 
amounts to 97 981 people compared to 95 933 people in 2011.The population increased by 1 576 
people between 2011 and 2016. Of the seven local municipalities within the Eden District, 
approximately 16% of the inhabitants reside in the Oudtshoorn municipal area. The annual average 
growth rate (0.37) of Oudtshoorn Municipality is signifigantly, lower than the annual average growth 
rate of Eden District, Municipality. 


27229 







3.2.2 Economic Profile 23281 
3.2.2.1 Employment Stat 
20000 






Employment Rate 





25.396 






Unemployed Rate 33.796 


























Youth U loyed Rat 3.496 35.996 
ou nemployed Rate EE 6 "S 6 
Sources: Stats SA 
0 Sai Ee] ail 
Table11: Employment Rate 
Employed Unemployed Discouraged Work Not Economically 


There are 31 168 economically active (employed or unemployed but lookingfoF work) people, and of 
these 25.3% are unemployed. Of the 14 351 economically active youth (15-35 years) in the area, 


35.996 are unemployed. 

















Employment Number 
Status 
Employed 23 281 
Unemployed 7 887 
Discouraged Work Seeker 3 187 
Not Economically Active 27 229 
Sources: Stats SA / Census 2011 











Table 6: Employment Status 
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3.2.3 Economic Sector Contributor 


The Eden District is the second largest non-metro district within the broader Western Cape Province 
economy, contributing an average of 8% to the GDPR of the Western Cape in 2015. 


The Eden District experienced an average GDPR growth rate of 3.5% between 2005 and 2015. 
George (average 4.2%) and Oudtshoorn (average 3.8%) have been outperforming the other 
municipalities in the Eden District. Knysna and Kannaland experienced the lowest average GDPR 
growth between 2004 and 2015 with 2.6% each. The slump in GDPR growth during 2008 and 2009 
can be attributed to the global economic recession. Apart from the challenges brought about by 
subdued commodity prices, several other challenges are having an impact on the economy. The 
table below indicates the average GDPR contribution and growth rates between the various municipal 
areas. 


3.2.4 Household Income 


The annual income for households living within the Oudtshoorn municipal area is divided into three 
categories i.e. the proportion of people that fall within the low, middle and high income brackets. Poor 
households fall under the low-income bracket which ranges from no income to just over R50 000 


annually (R4166 per month). 















Amount Oudtshoorn Income Bracket 












RO 





Low Income 











R1 " R6 327 m Qudtshoorn "a 
Amount Income 
R6 328 — R12 653 Bracke 





t 
R12 654 — R25 306 


R25 307 — R50 6013 
R50 614 — R101 225 
R101 226 — R202 450 
R202 451 — R404 901 
R404 902 — R809 802 


IDP _ 


















Middle 
Income 



































R809 803 — R1 619 604 0.8 15 
R1 619 605 — R3 239 208 0.3 0.3 ION 
R3 239 209 or more 0.2 0.2 

















Sources: Socio Economic Profile 2016 





Table 13: | Household Income 


Approximately 55.896 of households in Oudtshoorn fall within the low-income bracket, of which 996 


have no income. A sustained increase in economic growth within the Oudtshoorn municipal area is 


needed if the 2030 NDP income target of R110 000 per person, per annum is to be achieved. 
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3.3 AGRI-WORKER SURVEY: LATEST INFORMATION-REPORT FOR OUDTSHOORN IT IS 
AVAILABLE IN AN APPROVED IDP REVIEW DOCUMENT FOR 2018/2019 FINANCIAL YEAR IN 
PAGES 10- 97 FOR VIEWING. 


4. CHAPTER 4: DEVELOPMENT STRATEGY 
4.1 Strategic Context 


The following section includes a summary of the strategic nature of local resources and the use thereof, 
as a competitive advantage of the Oudtshoorn Municipality. 


4.1.1 Strategic Summary 


In the table below, the strategic nature of the local resources is described as beneficial to serve as the 
catalyst for investment: 


Strategic Summary 


Location in terms of major transport nodes R62/N1 Cape Town (421 km) 
(nationally and district wide) N12 George (64 km) 





Major tourism and development corridors within | World's largest ostrich population 





the Municipality and how these corridors are Cango Caves - the only show cave in Africa 
being explored for further development Biodiversity hotspots 
| Existing contribution to the GDP of Eden DM 12.896 














Table 19: Strategic Summary 
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4.1.2 Dysselsdorp Development Map 
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4.1.3 De Rust Development Map 
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4.1.4 Infrastructure Development Per Sector 


Golf Course Development 

The proposed golf course & housing 
development did not commence as Blom, 
Jamieson & Lane (BJL) experienced severe cash 
flow problems due to the global economic 
downturn. BJL was subsequently liquidated and 
the development rights as well as the existing 
environmental authorisation were acquired by 
Telalux (Pty) Ltd via the liquidation process. Mr. 
Anton Bredell, the Minister of Local Government, 
Environmental Affairs and Development Planning 
at the time gave permission that the existing 
environmental authorisation be transferred to 
Tresso Trading and Telalux. The MEC further 
extended the validity of the environmental 
authorisation by two years. In the event that 
Telalux proposes to make any adjustments to the 
approved layout/concept, such changes must be verified to confirm if they require formal Amendments 
in terms of the Environmental Regulations. In the event that any Amendment Applications are required, 
it must be drafted and submitted to the competent Authority prior to lapsing of the Environmental 
Authorisation and prior to commencing with any construction that may relate to such amendments. The 
existing Environmental Authorisation contains a list of conditions with which the Holder of the EA must 
comply PRIOR to commencing with construction. Meetings with the Golf Club, developers and BEE 
partners were held to establish if the development can still be implemented in terms of the applicable 
procurement requirements. It was also emphasized that the golf course housing development responds 
to the market needs and that implementation can commence soon if complaint with the legislative 
requirements. The municipality sourced a legal opinion from the provincial department to give indication 
of how the municipality can continue with the project in order not to lose the investment opportunity. The 
development will have an estimated value of R450m and will also include an affordable housing 
component. Proposal must be submitted to council to make final decision. 


































4.1.5 Historical Tourism Route 

The town with its history and related buildings have a very unique story to the world. The aim of the 
project is to identify specific buildings in town with an historical connection in the establishment of the 
town or an industry. In the municipal area buildings dated back to the early 1600 still exist such as the 
old sandstone buildings and the ostrich palaces that highlight the ostrich boom of the early centuries. 
The idea will be to organize daily tours for tourist to these facilities with tour guides giving details and 
telling a unique story to tourist. The relevant role players such as tour groups and restaurant, 
accommodation facilities and the tourism organisation must discuss the project and network with each 
other to make the project a reality. The project will create employment opportunities for local tour guides 
and the project can also be linked with unique transport means such as donkey cars, tuck tucks etc. It 
will be important that the development of safe and tourist friendly walkways form part of this project 
development 


4.1.6 Klein Karoo Regional Mall 

The municipality planned previously the 
development of a mall on the Calitzdorp / 
Mosselbay intersection. The environmental 
authorisation of the Klein Karoo Shopping 
Centre was extended for 2 years. This 
proposed project is located on municipal land. 
The municipality went through tender process 
years back to develop this property. The 
property was allocated to an investor that was 
. suppose in a certain timeframe be able to 
develop the property. Around 2012 the then 
‘council decided to withdraw the property 
‘because the investor didn't fulfil the 
- requirements as per the agreed timeframe. 
The developer took the case to court and the S 

municipality won the case with cost against the developer. Since then a decision must be taken for what 
the land can be allocated to be developed as the above mentioned private mall will be in very proximity. 
From internal discussions, it’s proposed that the tri-angle land be divided into 10 hectares of land for 
the mall/ residential development and 5 hectors of land for the Agri-Park development. Council need to 
make final decision to put out land for submission of proposals as soon as possible. 





4.1.7 Bridgton Convenience Centre 


The Bridgton Convenience Centre formed part of the Oudtshoorn Regeneration Strategy for the 
upgrading of Bridgton, Bongolethu and Toekomsrus residential neighbourhoods and includes 
investment in public infrastructure and facilities. The land next to the Bridgton Clinic was advertised for 
development proposals as part of the NDPG project. The bid adjudication committee then 
recommended that the land to be sold to the preferred service provider with his proposal of 
commercial and office space services. Through internal processes the administration withheld the 
finalization of this process due to a small piece of land that was not originally part of the tender 
process. This was discussed at many levels with different 
councils in charge without any significant outcome. In 
2015 the project was again discussed with council at a 
workshop and a decision was taken that the small plot be 
utilize as green area in the development. The legal 
aspects of continue with the tender process must be 
evaluate and if possible the municipality must discuss this 
with the developer. A decision must therefore be taken 
and evaluation on the legal compliance on outstanding 
issues been resolved. The preferred service provider is 
eager to commence with the project and attended several 
meetings in Oudtshoorn. The value of the project in 2011 
was around R 30 million and will only take place on erf 




























6070 and the rest of the property will be used as municipal parking of which there was an agreement. 


4.1.8 Agri-Park 


Oudtshoorn as the heart of the Klein Karoo will be 
the centre of this development and the catalyst to 
establish a regional approach towards economic 
development. Oudtshoorn as the main producer of 
specific agriculture products to national and export 
markets must be the centre of this development. 
National Department of Rural development 
identified Oudtshoorn as the town to roll-out the 
national strategy to construct one Agri-park per 
district. Oudtshoorn will therefore be the Agri-Park 
for the Eden District Municipality. The park will add 
value to the town’s industrial development strategy 
through agro-processing and will contribute 
significantly to transforming the town and its rural areas into vibrant economic area. The potential of 
increasing production on farms and adding value through agro-processing is endless for this municipal 
area. The optimization of privately and government owned farm land and adding value through the 
introduction of new end use products will significantly change the outlook of this town and the Klein 
Karoo region. In order to take this initiative forward the municipality with organized agriculture and other 
relevant role-players developed a proposal on transforming the agriculture sector through enhancing 
and diversifying the agriculture related activities in the municipal area. The department already 
developed a master plan clearly highlighting the implementation and focus framework. The next step 
in the process will be to put a task team together from relevant departments to implement the project. 





4.1.9 Farmer Support Unit 

Farmer production support unit will be an addition to the above-mentioned project of the Agri-park. 
The support unit will be located in the industrial area of Dysselsdorp and will focus on agro- 
processing and establishment of processing factories. The processing initiatives will take place from 
this industrial area with more support related activities from the Agri-Park in the Oudtshoorn area. 
The project must be discussed with the establishment of the Agri-Park to define the specific 
development initiatives and its link between the hub in the Oudtshoorn area. 


4.1.10 Upgrade Central Business District 

The municipality appointed service provider to compile a master plan for the upgrading of Oudtshoorn 
Central Business District (CBD) and entrance routes. Oudtshoorn is been seen as the gateway to the 
Little Karoo and the centre of all kind of activities in the Little Karoo and South Cape. During the past 
20 years the character of the town of Oudtshoorn has changed substantially. A number of housing 
developments develop on the outskirts of the town and does not necessarily compliment the 
architectural style and grain of many of the buildings of historical value. As can be expected, regarding 
scale, the newer developments make maximum use of the allowable bulk prescriptions contained in 
the zoning scheme regulations. Also, in many cases the finishing material, i.e. face brick, does not 
compliment the stonework finish of older buildings. The Municipality is continuously challenged to 
make informed decisions re development proposals presented to it, including those which may impact 
on the CBD, which is still regarded as the commercial core of the town. The location of a development 
proposal, its magnitude, the impact on the existing urban fabric, traffic impact and the movement of 
pedestrians through the CBD, are but a few of the aspects which have to be evaluated. Also, are there 
already existing and identifiable precincts and how does the development proposal impact on thereon? 
This will particularly be the case should specific objectives/ actions or projects, such as landscaping 
or other interventions; have been agreed to by the Municipality for a particular precinct. The plan should 
mitigate the effect of developing the mall outside the CBD and its effect on the business district. 


— a very unique story to the world. The aim of the 





4.1.11 Cango Mountain Resort 

The project identified the possibility of converting the municipal 
resort into a facility providing international standard 
accommodation with a variety of entertainment facilities in 
example water sport, gambling, etc. The facility located in one 
of the towns green and natural environments can include wildlife 
and bush tours in the planning process. The municipality also 
own a teambuilding facility currently contracted out to private 
operator in the neighbouring property. The teambuilding facility 
draws multi-national corporates to team building sessions 
bringing the opportunity to position the development of this 
facility to this niche market. The municipal dam also b orders the 
facility given the opportunity to collectively put these strategic 
assets together and invite national and international developers 
to convert the facility into entertainment facility. The current facility has 10 chalets: caravan spots 40, 
4 swimming pools and dormitory facility for groups of 50. The facility comprise of 20 hectors of land 
with 2 dams as overflow from the municipal dam. In its current form the municipality own and operate 
the facility without meaningful success. The facility is currently making no or limited profit to limited or 
no developments taking place. Without compromising the local community on accessibility of the 
facility, a decision must be taken on the module of ownership if the municipality want develop the 
facility. Will the municipality enter into long term contract with developer and what will be the terms of 
the development? It’s therefore important that the relevant department assist the municipality with 
developing a proposal and the procurement process to appoint the right developed. 





4.1.12 Historical Tourism Route 
The town with its history and related buildings have 


project is to identify specific buildings in town with 
an historical connection in the establishment of the 
town or an industry. In the municipal area buildings 
dated back to the early 1600 still exist such as the 
old sandstone buildings and the ostrich palaces 
that highlight the ostrich boom of the early 
centuries. The idea will be to organize daily tours 
for tourist to these facilities with tour guides giving 
details and telling a unique story to tourist. The 
relevant role players such as tour groups and 
restaurant, accommodation facilities and the tourism DENEN TNT must vem the project and network 
with each other to make the project a reality. The project will create employment opportunities for local 
tour guides and the project can also be linked with unique transport means such as donkey cars, tuck 
tucks etc. It will be important that the development of safe and tourist friendly walkways form part of this 
project development. 





4.2 Cross Regional LED Interaction 


4.2.1 South Cape Economic, Partnership Co-operation as Joint Regional Initiatives. 


4.2.2 Waste Management 
Organic waste to Fuel, Energy or Fertilizer initiatives. 


4.2.3 Agricultural Processing 
Establishment of the Honey bush tea industry in the region and across provincial borders as well as 
other projects. 


4.2.4 Tourism 
Review Tourism Strategy for the Garden Route & Klein Karoo to include the Garden Route Brand and 
linkages to Wesgro. 

























4.2.5 Business Growth Development and Investment Readiness. 
Establishing the region as an investment destination of choice. 


4.2.6 ICT AND Broadband Development 
Creative spaces, Incubators, ICT Innovation Hubs, and established across the District 


4.2.7 Teachers Training Initiatives 

In partnership South Cape College and Unisa, Foundation Teaching Training is taking place in 
Oudtshoorn, George and Mossel bay. Future plans entails a teachers training campus in Oudtshoorn 
as it used to be in the past. 


4.2.8 Apprenticeship and Learnership Training In The Auto Motor Industry 

In partnership with Imperial Technical Training Academy a program will be roll out in Eden District 
whereby youth, especially from the rural areas will be offered the opportunity to acquire a trade in the 
motor mechanical field. 


4.2.9 Creative Industries (Film Industry) 

South Cape Economic Partnership have prioritized the creative industries as a competitive and 
economic opportunity for the region. Prioritize the ease of doing film business in region through a 
centralized database and one office point. 


4.3 Stakeholder Inputs 


The public consultation meetings that were held on 09-30 September 2019 in all the thirteen (13) wards 
including the surrounding areas took a different turn. We have noticed that during the previous IDP 
public meetings the community were raising service delivery issues which are not planned to be 
discussed during these meetings. Therefore we have decided to conduct the meetings differently, 
members of the community were divided into groups during the course of the meeting and were asked 
to identify only five (5) key high priorities they which the council to budget for and implement. Whereas 
we do have existing long priority list with all the varieties of priorities but we taught in order to minimise 
the list was to adopt this new approach. See below the priorities of each ward: 


4.3.4 Five Key Ward-Based Priorities 


Wards Five Key Priorities Per Ward Including Rural Areas 


1. Human Settlement 





e Housing is the highest priority, Upgrading of informal settlement 
2. Paving Streets 

e Paving of ASLA middle streets 

3. Streetlights 

s High mast lightning — N12 Blomnek 

11 4. Speed-Hump 

e Geelbos Laan, N12 

e Free flow of traffic N12, Entrance to Blomnek 

e Adenium Street 

5. Public Toilets 


e N12, Blomnek Informal settlement not in good working conditions and must be cleaned 











regularly 





Five Key Priorities Per Ward Including Rural Areas 
Paving 
Aster Street 
Angelier Street 
Speed-Hump 
Solomon Street 
Ruiters Street 
Meyer Street 
Recreational Facilities 
Playing park 





1. 


Paving / Taring Streets 
PJ Badenhorst 

Jantjies Street 

Michael Street 

Manuel Street 

Thys Street 


Housing is a high priority. 























e oe uUe a Ma ~ 


Paving / Tarring Streets 

Bella Rosa crescent and Backley Beauty Street 

SPEED-HUMP 

Du Plessis Street (Close to the school) 

Petunia Laan 

SIDE WALK 

Zebra Road traffic circle left side (paving of the side walk to be complete) 
SPORT AND RECREATIONAL FACILITIES 

Botanical Garden 

Swimming Pool 


HUMAN SETTLEMENT AND DEVELOPMENT PROJECTS 


Upgrading of Vaal-huise 
Bhongolethu housing consolidation project 


SPORT/RECREATIONAL FACILITIES 

Upgrading fencing of stadium, pitch and consider safety and pavilion stand 
ELECTRICITY 

Informal settlement: GG Camp, Kanal Weg and Black Joint 

PAVING OF STREET 


Thulani Street 




















PAVING OF STREETS 


Johan Gelderbloem Street 
Pedestrian crossing at Dassie Road where Smarty Town children crosses the road to 
school 


ELECTRICITY 
The street lights in 17T Avenue and 18^ Avenue should be removed and replace it with 
yellow lights. 


STORM-WATER AND STREAMS 
Regular maintenance of the stream in Smarty Town 
RECREATIONAL FACILITY 


The open spaces next to Dorkas Street should be used for recreational activities. 





STORM-WATER 
Construction/maintenance of storm-water system in Old Bridgton 
SPEED-HUMPS 


At the 7" day Adventist Church Springbok Road 
Rocky Hill 


STREETS 
Priority to be given to As Street in Old Bridgton 
STREET LIGHTS 


Provision of street lights on both sides of Jacobson Street between circle and Jones 
Street. 














JOB CREATION 
STORM-WATER DRAINAGE 
Klipbok road 

KERBING OF STREETS 
Suikerbos Road 

HIGHMAST LIGHTING 

Back of Bridgton Library 
SPEED-HUMP 


Alwyncourt 














HUMAN SETTLEMENT AND DEVELOPMENT 
WATER AND SANITATION 
CEMETERY (RURAL AREAS)- NEARBY 


PREPAID ELECTRICITY AND WATER (RURAL AREAS) 
RESIDENTIAL ADDRESS 





HOUSING 

ELECTRICITY AND WATER (WATER TANK) 
COMMUNITY HALL 

HIGH MAST LIGHTNING 


SPEED HUMP 











ELECTRICITY 
Street lights needed at Kliplokasie and Volmoed (Die Area). 


High-mast lights needed at Kliplokasie and Volmoed (Die Area) 
Lighting at Muldersbank Road. 


MAINTAINANCE OF STREETS / ROADS 


Repair Bridge over the water canal in the ward (Island informat). 

Repair Bridge that crosses the canal, road should be accessible, it's a problem at Eiland 
as ambulances cannot reach the community. 

Bad road conditions at Volmoed (Kliplokasie) road upgrading. 


Water project for Volmoed Area and Kliplokasie 
HUMAN SETTLEMENT 

Housing Projects as first priority 
RECREATIONAL FACILITY 


Community Hall (Kliplokasie) 








Table: 20 Five Key Priorities 








4.4 Sectoral Plans / Policies 


4.4.1 Department: Technical Services 


The tables below provides the status of master plans and policies: 





























Sector / Master Council Date Date PSE 
Diesen s Plan Policies Approved Reviewed pier en 
Assistance 
Water & 
: Water Services Sewerage c 
a Development Regulation/ : Eoo Outstanding ed 
Plan Conservation q 
Policy 
; Dam Safety Dam Safety ; 
[anas Plan Water Plan Water | 31 May 2013 | Outstanding ond 
Safety Plan Safety Plan q 
Waste Water 
: Waste Water : ; 
Technical : Risk September ] Technical 
Services PIS Canan Abatement 2013 Ouistanalig Services 
Plan 
Technical Sewer Master | Sewer Master : Funding 
Services Plan Plan January 2005, | :Ouisianding required 
Technical Water Master Water Master : Funding 
Services Plan Plan January 2005 |- Outstanding required 
IMQS 
: (Information Water & : 
Is Management Sewerage as Outstanding Outstanding d 
Query System) Built Plans q 
as built plans 
IMQS 
; Contact 
Technical eee S nog d session with / Funding 
Services anagement tone waler service wa required 
Query System) | As Built Plans sivc 
as built plans p 
Roads & Havea 
Technical Fi" Storm Water Pavement na Funding 
Services S Em Regulation Management required 
y Policy System 2014 
Storm-water 
Roads 8 | B 
Technical Storm Water Storm Water b CI in "is Funding 
Services Master Plan Regulation e 2 but required 
duad needs funds 
to be updated 
Do not have 
Maintenance Roads PM 
Technical Plan or Transport finalised "ia Funding 
Services Refurbishment / Regulation Pendin ] required 
Replacement Policy 9 
approval 








Plan 




















Provincial / 





























Sector / Master Council Date Date Be 
Department ae : District 
Plan Policies Approved Reviewed T 
Integrated 
Transport Plan Road 
Technical OO Transport 2 updated Funding 
Services py Faen DM Regulation pin Penang wa required 
and in the Polic approval 
process of y 
being upgraded. 
Road 
. Road Transport l 
Technical l Transport : ] Funding 
Services Wiar lk Regulation Outstanding Outstanding required 
Policy 
2nd Generation 
Integrated 
Waste Draft 
Management Road document 
Technical Plan was Transport finalised nja Funding 
Services compiled in Regulation Pendin ` required 
2013 by PD Policy : o 
Naidoo and PP 
needs Council 
approval 
Site 
Management 
Plan, 
Operational 
] Solid Waste Solid Waste Plan and : 
oo Implementation Regulation Rehabilitation | Outstanding ak 
Plan Policy Plan will be q 
addressed 
during the 2 
year upgrade 
period 
; : Electrical Have an ; 
Technical Electrical - : Funding 
: Regulation Electrical n/a l 
Services Master Plan Policy Master Plan required 
: Electrical Asset Electrical : 
Technical : ; Funding 
: Management Regulation n/a Outstanding : 
Services Plah Policy required 
Eis teal Electrical 
Technical Refurbishment / ‘ x Funding 
Services Replacement Regulation n/a Outstanding required 
Policy 
Plan 
Technical Have a Fleet Rn Have a Fleet Outstandin Funding 
Services Master Plan Policy Master Plan 9 required 
Do not have a Fleet 
Technical Fleet Asset Regulation ña Outstandin Funding 
Services Management Policy 9 required 





Plan 























Provincial / 
District 
Assistance 


Sector / Master Council Date Date 


Department Plan Policies Approved Reviewed 



















































Needs a Fleet Fleet 
Technical Refurbishment / : : Funding 
Services Replacement iio n/a Outstanding required 
Plan py 
Provision and Compile a 
maintenance of Streets and 
a Streets and Storm-water Master plan 
Technical comprehensive | Storm-Water | Maintenance | compiled and Funding 
Services street, storm Maintenance Plan and submitted to required 
water and Plan submit to Council 
sidewalk Council by 30 
network June 2018 








Table 20: Technical Services Sectoral Plans 


4.4.2 Department: Community Services 


Provincial/ 
District 
Assistance 


Sector/Master Council Date Date 


Department Plan Policies Approved Reviewed 

















: Sport facilities 
EE maintenance Yes June 2019 March 2021 Own Funding 
ervices 
plan 
: Disaster 
Community l 
Services Management N/A July 2006 March 2020 | Prov. Funding 
Plan 
Submitted to 
Community Community council for x 
Services Safety Plan NIA approval in March 2021 Own: Funding 
March 2020 
: Community 
EM Halls/Facility | August2019 | March 2021 | Own Funding 
Usage Policy 
Community Refuse s 
Services Removal Plan N/A March 2018 March 2020 Own Funding 


























Table 21: Community Services Sectoral Plans / Policies 


4.4.3 Department Financial Services 


Provincial/ 
District 
Assistance 


Sector/Master Council Date Date 


Department Plan Policies Approved Reviewed 




























Finance: NM 26 May 2016 May 2019 
Accounting Policy ” 
manea n/a Budget Policy | 26 May 2016 | May 2019 n/a 


Accounting 





Provincial/ 









































Sector/Master Council Date Date pem 
Department ae i District 
Plan Policies Approved Reviewed Nasistance 
; s Funding and 
| e n/a Reserves 26 May 2016 May 2019 n/a 
Policy 
Investment 
Finance: and Cash 
Accounting wa Management | ^9 May 2016 | May 2019 n/a 
Policy 
Finance: Borrowing 
Accounting n/a Policy 26 May 2016 | May 2019 n/a 
Credit Control 
Finance: and Debt 
Income n/a Collection | 26 May2016 | May 2019 n/a 
Policy 
Finance: Grants in Aid 
Accounting wa Policy 26 May 2016 | May 2019 n/a 
Finance: Indigent 
Income n/a Policy 26 May 2016 | May 2019 n/a 
i l Long Term 
Mom n/a Financial 26 May 2016 | May 2019 n/a 
Planning 
Private Work 
Finance: and 
SCM n/a Declaration of | 26 May 2016 | May 2019 n/a 
Interest Policy 
jai n/a Property 56 May 2016 | May 2019 n/a 
Income Rates Policy 
; . Supply Chain 
MERE n/a Management | 26 May 2016 May 2019 n/a 
Policy 
Finance n/a m Bursary | 26 May 2016 | May 2019 n/a 
olicy 
Finance: : ; 
Income n/a Tariff Policy | 26 May 2016 May 2019 n/a 
Unauthorized 
; Irregular or 
flies n/a Fruitless and | 26 May 2016 May 2019 n/a 
ganle Wasteful 
Expenditure 
Finance: Vehement 
Accounting n/a Policy 26 May 2016 | May 2019 n/a 























Table 22: Financial Services Sectoral Plans 


4.4.4 Department Corporate Services 





Provincial/ 



































Sector/Master Council Date Date Ge 
Department a c District 
Plan Policies Approved Reviewed INecictance 
Employment 
Corporate ee Employment SN 28 February n/a 
eae 2018-2023 | Eduity policy | November coke 
2018 
Training & 
G Workplace Training and á al dram =e 
Caen; Skills Plan Developmen EAE April approved on n/a 
2019/20 t policy 26 15 30 
November 
2018 
Corporate c Various HR 30 November TBC Aja 
Services . Policies 2018 
Policies 
Corporate Piman ST 
. Resource : TBC TBC n/a 
Services Policies D dic 
Corporate Administration & | Records 29 June 2017 | October 2020 
Services Records Management 
management Policy 60.34/06/17 n/a 
Policies 
Corporate Administration & | Registry 29 June 2017 | October 2020 
Services Records Procedural 
management Manual 60.34/06/17 n/a 
Policies 
Corporate Administration & | Records 29 June 2017 | October 2020 
Services Records Control 
management Schedule 60.34/06/17 n/a 
Policies 
Corporate Administration & | Telephone 29 June 2018 | May 2020 
Services Telephone Policy 
Management 60.100/06/18 n/a 
Policies 
Corporate Administration & | Public 29 June 2018 | May 2020 
Services Public Participation 
Participation Policy 60. 100/06/18 n/a 
Policies 
Corporate Administration & | Ward 29 June 2018 | May 2020 
Services Public Committee 
Participation Policy 60.100/06/18 n/a 
Policies 
Corporate Administration & | Customer 20 June 2019 | October 2020 n/a 
Services Public Care Policy 





























Provincial/ 












































Sector/Master Council Date Date Ge 
Department a c District 
Plan Policies Approved Reviewed INecictance 
Participation 63.15/06/19 
Policies 
Submit a 
Corporate Council By- Update all by- | comprehensiv CR 
Services Laws laws e register by Re ied 
30 June 2019 q 
Table 23: Corporate Services Sectoral Plans 
4.4.5 Department Strategic Services 
Sector/Master Council Date Date RI 
B ED Plan Policies Approved Reviewed PU 
Assistance 
PWC/OLD 
Strateoic Review LED 26-27 MUTUAL is 
pan Strategy — Vision 2030 | 23 Sept. 2014 February assisting with 
Vision 2030 2018 the review 
process 
The Action 
Plan (Chapter 
12) in the 
12 December | COmmunicatio 
Strategic Communicatio 2017 n Strategy is 
Services Büdteg mien n Strategy being nia 
reviewed 
constantly 
throughout the 
5-year term. 
People living 
Strategic with disability 
Services n/a policy n/a n/a n/a 
Aids Policy 
Integrated ; 
: Tin cra SUBE to F 
Strategic H5 Plan Council for Reviewed Support 
Services F Approval in Yearly required 
ramework Mav 2019 
Policy y 
Strategic : Approved Funding 
Services n/a Sport Policy 2010 2019/2020 required 
: Environmental : 
Strategic i No plan Funding 
Services mamtenange ue existing HS required 
plan 
Air Quality Funding 
. Management Approved by required for 
Ea ih Plan Council in 2019 the activities 
Completed in 2017 listed in the 
2017 Air Quality 
































Department 


Sector/Master 
Plan 


Council 
Policies 


Date 
Approved 


Date 
Reviewed 


Provincial/ 
District 
Assistance 





The 
Oudtshoorn 
Municipal 
Area. The 
































Currently the proposed By- 
Oudtshoorn Law is still in a 
Municipality is draft format 
Strategic in the process and is 2019 Funding 
Services of establishing currently in required 
Oudtshoorn circulation for 
Municipality: Air comments 
Quality By-law. before we can 
initiate a 
public 
participation 
process. 
Land 
: ; Last date of l 
Strategic : use/Spatial Not yet Funding 
Services SEF H DIO development approved kar d required 
Framework 
Table 24: Strategic Services Sectoral Plans 
4.4.6 Department Human Settlement 
. Provincial/ 
Sector/Master Council Date Date ee 
Pa ei an Plan Policies Approved Reviewed Pota 
PP Assistance 
Integrated Draft policy on 
Human n/a the allocations iiid d n/a 
Settlement of housing. 
Not anywhere 
Integrated Draft policy of near 
Human n/a emergency finalisation n/a 
Settlement housing. due to ill 
capacity 
Draft policy on 
: Not anywhere 
Integrated p gi near 
Human n/a EE and finalisation n/a 
Settlement tenta due to ill 
housing. capacity. 























Table 25: Strategic Services Sectoral Plans 








4.4.7 Office of the Municipal Manager 












































Sector/Master Council Date Date S 
Department ae : District 
Plan Policies Approved Reviewed 2 
Assistance 
Risk Risk Risk 
Mardgsment Management Management | October 2018 | January 2020 None 
9 Strategic Plan Policy 
Risk Risk Fraud 
Managemènt Management | Prevention October 2018 | January 2020 | None 
9 Strategic Plan | Policy 
Risk ac 
Manádemeni Management Ethics Policy | Draft Draft None 
9 Strategic Plan 
: Business 
; Risk "is 
Risk Continuity 
Management beds all Management Brest Dran Non 
9 Policy 
Charter: Audit 
and 
Municipal : Performance 
Manager Internal Audit Audit 28 June 2019 | June 2020 No 
Committee 
(APAC) 
Municipal ; Internal Audit 
Manager Internal Audit Unit Charter 28 June 2019 | June 2020 No 
4.5 Disaster Risk Assessment (DRA) 


The COVID-19 disaster management plan is attached to the document as an annexure due to 
the size of the document. 


4.5.1 Introduction 


Oudtshoorn Municipality in collaboration with the Western Cape Disaster Management Centre and Eden 
DM compile a Community Base Risk Assessment. CBRA involved ward-based workshops as well as 
desktop research Focused on hazards, vulnerabilities and capacities as perceived by the consulted 
communities which took place on 05-31 October 2017 in all thirteen(13) wards in the greater Oudtshoorn 
including surrounding areas. Risk identification and assessment underpins all risk reduction and 
disaster management activities. The Risk Assessment should inform all development initiatives to be 
undertaken by the municipality. 


4.5.2 Legislative Framework 


4.5.3 Amendment of Section 53 of Act 57 of 2002 
Section 53 of the principal Act is hereby amended by the substitution for subsection (1) of the 
following subsection: 


(1) Each municipality must— 
a) Conduct a disaster risk assessment for its municipal area; 
b) Identify and map risks, areas, ecosystems, communities and 
households that are exposed or vulnerable to physical and human-induced threats; 
C) Prepare a disaster management plan setting out— 
(i) The way in which the concept and principles of disaster management 
areto be applied in its municipal area, including expected climate 


change impacts and risks for the municipality; 





(ii) its role and responsibilities in terms of the national, provincial or 
municipal disaster management framework; 


(iii) its role and responsibilities regarding emergency response and post 
disaster recovery and rehabilitation; 


(iv) its capacity to fulfill its role and responsibilities; contingency 
strategies and emergency procedures in the event of a disaster, 
including measures to finance these strategies; and 


(v) specific measures taken to address the needs of women, children, the 
elderly and persons with disabilities during the disaster management 
process; 


d) Co-ordinate and align the implementation of its plan with those of other 
organs of state and institutional role-players; 

e) Provide measures and indicate how it will invest in disaster risk reduction and 
climate change adaptation, including ecosystem and community-based 
adaptation approaches; 


f) Develop early warning mechanisms and procedures for risks identified in 
the municipal area; 
g) Regularly review and update its plan; 


4.5.4 Purpose of DRA 
e identification of priority risks for the implementation of contingency plans and risk reduction 
measures; 


e Identification of vulnerabilities — to allow departments and municipal entities to implement 


initiatives to reduce vulnerability; 


e Identification of high risk groups, areas, households, communities and developments for 
targeted interventions. 


4.5.5 Elements of Disaster Risk Assessment 


4.5.6 Scientific DRA 
Hazard Analysis 


Vulnerability Assessment 
Capacity Assessment 
Risk Prioritization 


4.5.7 Community-based DRA 
Focus group workshops per ward with local community, role-players, municipal officials etc. 


Hazard mapping 
4.5.8 Eden District Municipality Risk Assessment Findings 

















Natural Hazards Technological Hazards Biological Hazards 
Climate Change Road Accidents Veld Fires 
Drought Aircraft Incidents Structural Fires 
Storm Surges Road and Rail Spill Animal Diseases 
Severe Storms / Strong Wind | Oil Spill at Sea Human Diseases 
Regional Sea-Level Rise Dam Failure Vegetation: Invasive Species 
Floods Electrical Outages Predator Animals: Bush-pigs 























Seismic Hazards Waste Management n/a 





Shoreline erosion Wastewater Management n/a 





n/a Social Conflict n/a 

















Table 26: Eden DM Risk Assessment Findings 


4.5.9 Oudtshoorn Local Municipality Risk Assessment Findings (Scientific) 


Hazard Category Identified Hazards 








Hydro meteorological Floods, Severe weather, Drought. 
Biological Human disease and Animal disease 
z Technological Road accidents, Structural and Veld Fires. 





Dam Failure, Disruption: Sewage and Drainage; 


Technological - Critical Infrastructure Disruptions | Disruptions: Water Supply; Disruptions: 
Electricity Supply 








Socio-Economic Disruptions Social conflict 











Table 27: Oudtshoorn LM Risk Assessment Findings (Scientific) Oudtshoorn Risk Register 
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4.5.10 CBRA Workshop Schedule 
Ward Date Venue Stakeholders 





CJ Langenhoven 
Library 


1,2,3 and 12 22/02/2016 16:00 Whole Community 





Toekomrus 


Community Hall Whole Community 


5,6 and 7 23/02/2016 09:00 





9,10, and 11 24/02/2016 09:00 Dysselsdorp Whole Community 


























4,8 and 13 





25/02/2016 09:00 








Thusong Centre 


Hall Whole Community 











Table 28: CBRA Workshop Schedule 


following: 


Alcohol and substance abuse 
Human Disease (TB and HIV) 
Fires, both structural and vegetation 


Water shortages 
Road accidents 


4.5.12 Challenges 


4.5.11 Great concern was expressed across the board on poor service delivery regarding the 


Flooding and inadequate storm water infrastructure 


Inadequate refuse disposal, littering and indiscriminate dumping 


e Maintenance and upgrading of essential services infrastructure 


e Improving emergency services response and resources throughout the area 


e Managing heavy vehicles and traffic on the main routes in the area 


e Strategic water management planning 


e Equitable service delivery to all population groups 


e Addressing climate change 


e Addressing poverty through job creation 


e Youth development programmes (skills development) 


e Structured and integrated invasive plant eradication programme 


e Addressing risk reduction in IDP strategies 


4.5.13 Recommendations / Way Forward 


Programme 


A structured and integrated campaign to 
raise the awareness of the general public on 
fire prevention and fire risk reduction. This 
should include the correct emergency 
numbers for emergencies. 


Lead Department 


Fire Rescue and Emergency Services 
Disaster Management Services 





A structured programme based on the needs 
identified in the remote areas to recruit, train 
and equip volunteers to assist with area 
based first aid posts and area based fire 
prevention and response teams. 


Fire Rescue and Emergency Services 
Disaster Management Services 
Health Services 





A structured and comprehensive multi- 
disciplinary and multi sectoral strategy and 
plan must be developed and implemented to 
address the problem of substance abuse in 
the area. 


Social Development Services 
Health Services 

Dept. of Education 

SAPS 

Law Enforcement 














A system to enforce the drawing up and 
implementation of traffic management plans 
at events must be implemented. This must 





Traffic Services and Law 
Enforcement Service 

Tourism Dept. / Events Management 
Disaster Management 











be included in the events application and 
approval system of the KLM. 





The question of water scarcity will have to 
be considered before developments can be 
approved. In this regard cognizance should 
be taken of the contents of the Department 
of Water Affairs report Project No WP9714 
“Development of Reconciliation Strategies 
for all Towns in the Southern Planning 
Regions, September 2011”. 


Development Services 
Water Services 





An awareness and education programme to 
inform pedestrians on the safe use of roads. 
There are at present several initiatives to 
enhance pedestrian safety, these should be 
pursued. 


Traffic Services 
Dept. of Education 





The entire early warning strategies must be 
revised and updated and be made user 
friendly for those who are at risk. As 
previously stated in the report, the early 
warning system must be designed to serve 
people effectively, and such systems must 
be integrated and link all actors in the early 
warning chain, including the scientific and 
technical community, public authorities and 
local communities. 


Finally, early warning must be 
complemented by professional training and 
capacity building activities and the allocation 
of resources to enable timely actions to be 
taken to avert loss. This applies to all areas. 


Fire Rescue and Emergency Services 
Disaster Management Services 
SANParks 





An awareness and education programme to 
inform pedestrians on the safe use of roads. 
There are at present several initiatives to 
enhance pedestrian safety, these should be 
pursued. 


Traffic Services 
Dept. of Education 





A system to enforce the drawing up and 
implementation of traffic management plans 
at events must be implemented. This must 
be included in the events application and 
approval system of the OLM. 


Traffic Services and Law 
Enforcement Service 

Tourism Dept. / Events Management 
Disaster Management 





A Strategy to manage and control heavy 
vehicles and general traffic on the main 
routes in the area. 


Municipal Traffic and Law 
Enforcement Services 

Provincial Traffic Cervices 
Department of Transport, SANRAL 
SAPS 

Provincial Roads Department 


Representatives of the various transport 
organisations 











Due to the environmentally sensitive nature 
of the OLM, eco-based risk reduction 
planning is essential in all development 
planning. Ecological risk assessments 
evaluate the likelihood of adverse ecological 





Development Services 
Environmental Services 
Human Settlement Development Services 

















effects caused by stressors related to 
human activities. 





The question of water scarcity will have to 
be considered before developments can be 
approved. In this regard cognisance should 
be taken of the contents of the Department | Development Services 
of Water Affairs report Project No WP9714 Water Services 
"Development of Reconciliation Strategies 
for all Towns in the Southern Planning 
Regions, September 2011". 
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Table 29: Recommendations/Way Forward: 


4.5.14 Conclusion 


In order to implement the above recommendations, it is recommended that a lead individual be 
appointed to drive the process by determining priorities and by engaging with lead departments and 
the OLM IDP office. The above process must be initiated and monitored by the OLM Disaster 
Management Advisory forum on a constant basis. 


4.6 DISTRICT AND LOCAL MUNICIPALITY INPUT ON THE STATE OF AIR QUALITY 
MANAGEMENT REPORT 


4.6.1 Air Quality Management Planning 


The Oudtshoorn Municipality s Sub-Directorate: Planning and Development is responsible for the Air 
Quality Management function. Currently Eden District Municipality is assisting the Oudtshoorn 
Municipality with Air Quality functions in the Municipal Area. The Oudtshoorn Municipality Air Quality 
By-Law is currently in a draft format for commenting purposes by the District and Provincial Department. 
The final draft will run a public participation process before implementation in the Oudtshoorn 
Municipality. The plan is not yet included in the IDP. 


4.6.2 Status of AQMP Implementation / Review, if applicable 


The AQMP is currently being implemented by the Oudtshoorn Municipality, through the Air Quality 
Officer. The review of the Air Quality Management Plan will be simultaneously done in conjunction with 
all the other B municipalities in the Eden District. An Emissions Inventory will form part of the reviewed 
Quality Management Plan. 

4.6.3 Education and Awareness-raising 


The Planning and Development section has made provision on their budget for Air Quality Awareness 
during the 2019/2020 budget. The outcome of the budget will enable the Municipality to engage in more 
awareness campaigns regarding air quality matters. 


4.6.4 Air Quality Training 


The Air Quality Officer will be attending Emission Inventory and Emission Management training. 


4.6.5 Air Quality Monitoring / Passive sampling 
















The Provincial Department: Air Quality Monitoring have a monitoring station stationed in Oudtshoorn. 
However, the Municipality has made provision on the 2019/20 budget for air quality monitoring 
equipment. 


4.6.6 Air Quality By-laws or legislation 


The Oudtshoorn Municipality Air Quality By-Law is currently in a draft format and distributed for 
commenting purposes by the District and Provincial Department. The final draft will run a public 
participation process before the approval thereof by Council and subsequent implementation in the 
Oudtshoorn Municipality. 


4.6.7 Air Quality Forum / Industry Working Groups 


The Oudtshoorn Municipality's Sub-Directorate: Planning and Development is responsible for the Air 
Quality Management function. The Air Quality Officer will be attending all District AQO forums and at 
least two of the Provincial AQO forums. 


4.6.9 Vehicle Emission Testing 


No vehicle emission testing was done in the Oudtshoorn area during the year 2018/19. Part of the 
planning is do to do vehicle emission training in collaboration with Eden District Municipality. 


4.6.10 Section 21 Listed Activities - Atmospheric Emission Licensing 


Eden District Municipality is the licensing authority. 


4.6.11 Air Quality Related Complaints 


The Air Quality Officer has been dealing with all Air Quality related matters and complaints, which 
includes; odour issues, dust nuisances, noise complaints, smoke and fumes in the Oudtshoorn 
municipal area. 


4.6.13 Inter-Governmental Task Team 


Eden District Municipality has been working closely with the Municipality on several complaints. Eden 
also assisted with additional monitoring in the Oudtshoorn area regarding odour complaints. 


4.6.14 Co-operative Governance 


Eden District Municipality and Oudtshoorn Municipality are working hand in hand on Air Quality matters. 


4.6.17 Recommendations and way forward 


Air Quality by-laws should be finalised as soon as possible in order for the AQO to enforce. 

Air Quality Officer must attend all District AQO forums and at least two of the Provincial AQO forums. 
Air Quality Officer must attend Emission Inventory and Emission Management training. 

Air quality awareness campaigns must be conducted. 

Air Quality Management Plan to be included in the IDP. 

Eden District Municipality and the Provincial Department should continue engaging with Municipality 
(Municipal Manager), on Air Quality matters and concerns. 





Chapter 5: Development Reality 


5.1 Strategic Vision of the Municipality 


The strategic vision of the Municipality is built around the strategic objectives. A clear linkage between 
these objectives, the IDP, the budget, all budgetary documentation, as well as performance tools are 
maintained throughout: 


The Integrated Development Plan (IDP) is guided by the vision for the Municipality: 
5.1.1 Prosperity for all 
and the slogan of 


5.1.2 A town to grow, work, play and prosper in 
to achieve the vision, the Municipality has committed to the mission statement: 


5.1.3 A responsive municipality creating opportunities for its community through: 


e Open, transparent and honest governance; 
e Providing innovative, effective and efficient services; 
e Promoting sustainability, economic and social development; and 


e Safer communities 


5.1.4 Municipal Pillars 


e Good Governance 
e Service Delivery 
e Safer Communities 


e Responsiveness 


5.1.5 Strategic Objectives 


e To create sustainable integrated human settlements and safe neighbourhoods where 
communities can prosper 

e To provide basic services to all residents in an environmentally sustainable manner 

e TO achieve financial sustainability and strengthen municipal transformation and development 

e To promote social, rural and spatial economic development 

e An ethical and transparent local government that is responsive to the needs of the 
community and encourage public participation 


5.2 National, Provincial, District and Municipality Strategic Alignment 


The table below indicates the Municipality's alignment with national and provincial government, 
including the district: 


National 


Provincial 











National KPA Development Strategic Plan PIE trict Sieno E, DEGAY 
Municipality Strategic Objectives 
Plan Outcomes Outcomes 
Embed good 
governance A c 
. : n ethical and transparent 
Good ena pter bs and TEE local government that is 
Building a service 2 : 
Governance and : Promoting Good | responsive to the needs of 
S capable and delivery : 
Public Governance the community and 
Participation developmental through encourage public 
P state partnerships ourage p 
: participation 
and spatial 
alignment 
Promoting To create sustainable 
Chapter 4: Sustainable integrated human 
Economic Enable a Environmental settlements and safe 
infrastructure resilient, Management and | neighbourhoods where 
sustainable, Public Safety communities can prosper 
quality and 
Chapter 5: inclusive living | Creating Healthy | To provide basic services 


Environmental 
sustainability and 


environment 


and Socially 
Stable 


to all residents in an 
environmentally sustainable 























resilience Communities manner 
Chapter 3: 
Economy and 
employment 
Local Economic 
Chapter 6: 
Development Inclusive rural s Growing the To promote social, rural 
economy opportunities | District Economy | ang spatial economic 
Tor STS development 
Chapter Chapter jobs 
9: Improving 
education, 
training and 
innovation 
Improve ; 
Chapter 8: education Build a ie create sustainable 
: ; integrated human 
Transforming outcomes and | Capacitated 
m settlements and safe 
human opportunities | Workforce and ; 
i: neighbourhoods where 
settlements for youth Communities es 
communities can prosper 
development 
Chapter 9: To create sustainable 
Improving Conducting integrated human 
education, increase Regional Bulk settlements and safe 
l , training and wēllness Infrastructure neighbourhoods where 
Basic Service innovation safety and Planning and communities can prosper 
Delivery tackl ial implement 
ie S Soa projects, Roads | To provide basic services 
Chapter 10: Ins Maintenance and | to all residents in an 





Health care for all 














Public Transport 





environmentally sustainable 
manner 











National KPA 


National 
Development 
Plan Outcomes 


Provincial 
Strategic Plan 
Outcomes 


District 
Municipality 


Oudtshoorn Municipality 
Strategic Objectives 





To promote social, rural 
































Chapter 11: 
! and spatial economic 
Social protection 
development 
: To achieve financial 
Chapter 14: Puita g sustainability and 
Fightin eee G strengthen municipal 
e lion Vosa (anaes boù 
Municipal P and integrated | Communities dd 
service evelopment 
Transformation dali 
and Institutional euvery An ethical and transparent 
Development Chapter 15: through Ensure Financial | local government that is 
Nation building partnerships | Sustainability of | responsive to the needs of 
and social and spatial the Eden District | the community and 
cohesion alignment Municipality encourage public 
participation 
3 Increase Promoting To create sustainable 
Basic Service Chapter 12: wellness, Sustainable integrated human 
Deliver Building safer safety and Environmental settlements and safe 
y communities tackle social Management and | neighbourhoods where 
ills Public Safety communities can prosper 
Table 20: National, Provincial, District and Municipality Strategic Alignment 
5.3 Municipal Development Strategy per Function 


5.3.1 


Strategic Objective 


Executive and Council 


To promote social, rural and spatial economic development and An 


ethical and transparent local government that is responsive to the needs 


of the community and encourage public participation 








; Target 
zum Actions Thiet ACEI 
Function le 2019 2020 
eni j20 | /21 
Mayoral R155 | R164 
Mayor and Calendar Office R174 
Council Support Manager 075. | 379. |; 
Program 35 87 653. 
61 
To R24, 
Mayor and_ | celebrate Human Office 556. | Poor | REG 
Council and our Rights Day | Manager 66 549. | 898. 
human 89 64 
rights and 












































promote a 
culture of 
sharing and 
caring for 
our 
communitie 
s. 


R29, 
108. 
93 





Executive 
Mayor 


To 
celebrate 
and our 
human 
rights and 
promote a 
culture of 
sharing and 
caring for 
our 
communitie 
S. 


Freedom 
Day 


Office 
Manager 


R24, 
556. 


R25, 
845. 


R27, 
396. 
64 


R29, 
108. 





Executive 
Mayor 


To 
celebrate 
and our 
human 
rights and 
promote a 
culture of 
sharing and 
caring for 
our 
communitie 
S. 


Youth Day 


Office 
Manager 


R24, 
556. 


R25, 
845. 


R27, 
396. 
64 


R29, 
108. 





| Executive 
Mayor 


To 
celebrate 
and our 
human 
rights and 
promote a 
culture of 
sharing and 
caring for 
our 
communitie 
S. 


Heritage 
Day 


Office 
Manager 


R24, 
556. 


R25, 
845. 


R27, 
396. 
64 


R29, 
108. 























Executive 
| Mayor 





To 
celebrate 
and our 
human 
rights and 
promote a 
culture of 
sharing and 
caring for 








Women's 
Day 





Office 
Manager 








R24, 
556. 





R25, 
845. 





R27, 
396. 
64 





R29, 
108. 














our 
communitie 
S. 





Executive 
Mayor 


To 
celebrate 
and our 
human 
rights and 
promote a 
culture of 
sharing and 
caring for 
our 
communitie 
S. 


Reconciliati 
on / Carols 
by 

Candlelight 


Office 
Manager 


R24, 
556. 
66 


R25, 
845. 
89 


R27, 
396. 
64 


R29, 
108. 
93 





Executive 
Mayor 


Annual 
Mayoral 
Stakeholde 
r 
Engageme 
nts 


R105 
, 250 


R111 
, 565 


R118 


537. 
81 





Executive 
Mayor 


Regular 
stakeholder 
engagemen 
t with the 
broader 
community 
and provide 
feedback 
on progress 


Mask Ball 


Lavern 
Biljohn 


R 33 
333. 
33 


R35, 
083. 
33 


R37, 
188. 
33 


R39, 
512. 





Executive 
Mayor 


Regular 
stakeholder 
engagemen 
t with the 
broader 
community 
and provide 
feedback 
on progress 


Winter Ball 


Lavern 
Biljohn 


R 33 
333. 


R35, 
083. 


R37, 
188. 


R39, 
512. 
60 





Executive 
Mayor 


Regular 
stakeholder 
engagemen 
t with the 
broader 
community 
and provide 
feedback 
on progress 


Golf Day 


Office 
Manager 


R 33 
333. 
33 


R35, 
083. 
33 


R37, 
188. 
33 


R39, 
512. 
60 














Rural 
Developme 








Office 
Manager 











R105 
, 250 





R111 
, 965 

















Executive 
Mayor 


nt Support 
Program 


R118 


537. 
81 





Executive 
Mayor 


To support 
our rural 
people with 
small scale 
farming and 
funeral 
services. 


Funeral’s 
and other 


Office 
Manager 


100 
000. 
00 


R105 
, 250 


R111 
, 965 


R118 


537. 
81 





Executive 
Mayor 


Internationa 
| Relations 
Support 
Program 


Office 
Manager 


R263 
, 125 


R278 
, 913 


R296 
, 945 





Executive 
Mayor 


To liaise 
with 
internationa 
| investors, 
to invest in 
our town. 


Sister City 
Partnership 
s and 
Attracting 
Foreign 
Direct 
Investment 
S 


250 
000. 
00 


R263 
,125 


R278 
, 913 


R296 
, 945 





Executive 
Mayor 


ECD 
Support 
Program 


Office 
Manager 


R52, 
625 


R55, 
783 


R59, 
269 





Executive 
Mayor 


To promote 
Education, 
Training 
and Skills 
Developme 
nt as an 
important 
economic 
driver to 
promote 
inclusive 
growth, 
redress the 
imbalances 
of the past, 
to eradicate 
poverty 
unemploym 
ent and 
inequality. 


ECD Paint 
and 

Infrastructu 
re Support 


Office 
Manager 


R 50 
000. 


R52, 
625 


R55, 
783 


R59, 
269 








Executive 
| Mayor 








Youth 
Support 
Program 








Office 
Manager 











R473 
, 625 





R502 
, 043 

















RR5 























33, 
421 
To create a Chrysalis 
culture of Satellite R R167 
Executive collaboratio Academy Office 150 R157 |, R177 
Mayor n and and Skills | Manager 000. | ,875 | 347, | 807 
relationship Developme 00 66 
building. nt 
To create a R R157 | R167 
culture of 150 , 875 |, 
Executive collaboratio Matric Top | Office 000. 347. | R177 
Mayor n and Achievers Manager 00 66 , 807 
relationship 
building. 
To create a R R157 | R167 | R177 
culture of Dysselsdor 150 , 875 |, , 807 
Executive collaboratio : 000. 347. 
p Satellite 
Mayor n and Y 00 66 
Ñ ; outh Cafe 
relationship 
building. 
Executive BUE Office R105 | R111 | R118 
Mayor Program Manager ,250 | ,565 |; 
537. 
81 
To create a R33 | R35, | R37, | R39, 
culture of 333. | 083. | 188. | 512. 
Executive collaboratio Gender Office 33 33 33 60 
Mayor n and Desk Manager 
relationship 
building. 
To support R33 | R35, | R37, | R39, 
our girls 333. | 083. | 188. | 512. 
though out 33 33 33 60 
their entire 
life cycle, 
by 
providing 
. them with a . . 
Executive sanitary kit, sanitary Office 
Mayor to teach Project Manager 
them about 
health 
education 
to offer 
training for 
them to 
grow older 





and to 






































support 
their 
hygienic 
environmen 
L 





Executive 
Mayor 


To train 
unemploye 
d women 
with sewing 
skills, so 
that they 
can start 
their own 
business 
and to earn 
a income. 


Sewing Pr 
oject 


Office 
Manager 


R 33 
333. 
33 


R35, 
083. 
33 


R37, 
188. 
33 


R39, 
512. 
60 





Executive 
Mayor 


Community 
Support 
Program 


R157 
, 875 


R167 
, 348 


R177 
, 807 





Executive 
Mayor 


To promote 
constructiv 
e, high- 
level 
dialogue by 
involving 
multiple 
stakeholder 
s towards 
achieveme 
nt of the 5 
year, 
medium- 
term and 
annual 
economic 
sector 
priorities of 
the Greater 
Oudtshoorn 
Municipality 


Food for 
Waste 


Office 
Manager 


R50, 
000 


R52, 
625 


R55, 
782. 
66 


R59, 
269 




















Executive 
Mayor 





To create a 
culture of 
collaboratio 
n and 
relationship 
building. 








Moral 
Regenerati 
on 





Office 
Manager 








R50, 
000 





R52, 
625 





R55, 
782. 
66 





269 












































To support R50, | R52, | R55, | R59, 
infrastructur 000 | 625 | 782. | 269 
e, sport, 66 
arts & 
culture, 
agriculture, 
small 
enterprise 
developme 
nt, property 
developme Working 
nt and Groups 
human (Education, 
| settlements Invest 
Executive as an Oudtshoorn | Office 
Mayor important and Social | Manager 
economic Developme 
drivers to nt) 
promote 
inclusive 
growth, 
redress the 
imbalances 
of the past 
and to 
eradicate 
poverty, 
unemploym 
ent and 
inequality. 












































Table 21: Municipal Development Strategy per Function: Executive and 
Council 


.2 Compliance and Administration 


Strategic An ethical and transparent local government that is responsive to the needs of the 
Objective community and encourage public participation 


Sub- Unit of Target 


| Functi cl 1] Actions Measurem Sh fee het 2019/ 2020) 2021/22 
on ent 20 21 






Compile 


and submit Final 
the final Annual 
Comply Annual Report and 
| with Report and oversight 
egislativ | oversight report PMS 1 1 
i report for | supmingg | Manager 
require the to Council 


financial ^ March 2019 
year to 


Council by 



































Strategic 


An ethical and transparent local government that is responsive to the needs of the 























Objective community and encourage public participation 
Sub- Unit of : Target 
Functi Goal Actions Measurem hrs cdi. 2019/ | 2020/ 
e 2021/22 
on ent 20 21 
29 March 
2019 
Review the 
Performanc 
e 
To Framework 
create d reviewed 
environ and PMS 
ment for Baa submitted Manager : 1 : 
economi to Council to Council 
c growth for approval for approval 
by 31 May 
2019 
To 
pan Submit a 3- Annually 
audit year submit 
services internal Audit Plan Manager 
in line audit risk to the Audit Internal 1 1 1 
with the based plan | Committee Audit 
definitio to the Audit by 30 June 
n of the Committee 2019 
IIASA 
To 
provide 
internal 
: Complete 
: ee 90% of 90% of | Manager 
inline Audits as audits Internal 9096 9096 90% 
with the | Pe" Internal | completed Audit 
R Audit Plan 
definitio 
n of the 
IIASA 
Appoint a 
m de service 
internal pa r by The 
audi September process ol Manager 
Services 2018 for appointing Internal 1 0 0 
in line Service l 
l the . l Audit 
with the renderin Provider is 
definitio of hil ongoing. 
n of the Audit 
aig Services 
To Facilitate 
provide Pus Number of | Manager 
internal | quarterly meetings Internal 4 4 4 
audit meetings of ; 
. S held Audit 
services the audit 
in line committee 






























































Strategic An ethical and transparent local government that is responsive to the needs of the 
Objective community and encourage public participation 
Sub- Unit of E Target 
Functi Goal Actions Measurem aie 2019/ 2020/ 
with the 
definitio 
n of the 
IIASA 
To 
provide 
mem! | Submit 
: quarterly Manager 
SETVICES reports to Reports Internal 4 4 4 
in line : submitted l 
: the Audit Audit 
MEE Committee 
definitio 
n of the 
IIASA 
Review 
; Risk ; 
Risk Policy, 
Profile Manageme Strategy 
nt Policy, 
of the Strate and 
municip an Ea Implementa Risk 
ality Implementa HON PIRN Manager ! 1 1 
evaluate don Plan submitted 9 
d and And submit to Council 
monitor „| for approval 
ed HET by 30 June 
for approval 
by 30 June 
Sue of iS hi ape DER 
tha risk assessmen 
municip | assessmen Peompleted 
l and Risk 
ality tand : 1 1 1 
- submitted Manager 
evaluate | submit to : 
dand | the Audit | t the Audit 
monitor | Committee b d 
ed by 30 June y 
Risk pG 
profile of ee 
the 
eA quarterly 
municip . Number of ; 
ality meetings of meetings i 4 4 4 
the risk Manager 
evaluate held 
manageme 
d and nt 
monitor . 
Bd committee 
To Submit 
create quarterly 
environ risk Reports Risk 4 4 4 
ment for | manageme | submitted Manager 
economi | nt reports 
c growth | to the Risk 






































An ethical and transparent local government that is responsive to the needs of the 




















Strategic 
Objective community and encourage public participation 
Sub- Unit of l Target 
Functi Goal Actions Measurem esponsib 2 202 
le 019/ 020/ 2021/22 
on ent 20 21 
Manageme 
nt 
Committee 
To pti Marketing 
Office bird Caves - MA Manager 
of the mentor Marketing by 28 Cango 1 1 1 
MM .| Plan by 28 y Caves 
economi February February 
C growth 2019 2019 





































DOMESTIC EXHIBITIONS 
Getaway Gauteng 
actual 























FINANCIAL IMPLICATIONS - CANGO CAVES MARKETING PLAN : 2019-2020 


TOTAL 
es ee ee ee ee e 
4-6OCT2019 | 12000 ^ $000| 2000 of 23000 


























actual 








actual 

Africa Showcase SOUTHERN EUROPE 
actual 

SA Tourism Road Show INDIA 

actual 

Africa Showcase NORDICS 

actual 

Africa Showcase UK 

actual 











Caravan & Camp Destination Show [2I23FE8.200 | 12000] $00 200) 0| 15.000 
actual Lo [T op  [ 0 
Getaway Cape Town [27-29 MAR 2020| 12,000| — 5000| — 2000 ^ 0| 19,000 
actual [—- — p. —-—p-—mp ee Be 
Adventure Lifestyle Exhibition | APR2020 | 10000 ^ 6000  200| 0| 18000 
actual [qo te - 
WIM Africa | APR2020 | 13000 8000 2000 0| 23000 
actual L.  . —1-.. 1] d mT. .  $ 
Indaba 15,000] 2000| of 35000 
actual oq o] o] LP ] d 
| | | | 119,000 

| | | | | 9 

INTERNATIONAL EXHIBITIONS | 

ITB ASIA, SINGAPORE 16-18 OCT. 2019| 55000|  50000| 15000 750| 120750 
actual |, ] 0 oc od o o 
Africa Showcase SOUTH EAST ASIA 21-25 OCT.2019 37000|  17000| 1,500| 100,500] 
actual [o S op [ [| [| | 
Africa Showcase MITTELEUROPA 


| Qf o 
Vakantie Beurs HOLLAND & GERMAN Road Show 


|. [| 0d 0 o o 0 
LL | | 0 0 o o  Á JCQ0 
| FE8.2020 |  10000| 44000 —17000| $900 — 71.900 
Lo 1] 0 0 0 0 ^ o 
Lo 1] 0 0  À 0 XO o 
| JUNE.2020 | 40000! — 36000| 12000  800| — 88,800 
-——— 


825,050 
























































(CONFERENCES 
Attractions Management 
actual 

ISATSA Conference 
actual 





LLL 
| AuG.2019 | 10,000] 7500 — 300| | 20500 
E. es SS qu cw - sz 
|. JUL2070 | 6,000] 6000 — 250[ | 14500 








35 


8 








MARKETING COLLATEROL 


| 








Website 

Reprint - Flyer 

Reprint - Maps 

Reprint - Business Cards 













ADVERTISEMENTS 
Dirty Boots 
_ [Garden Route & Klein Karoo 
Cape Town Visitor's Guide 
Klein Karoo Klassique & KKNK 
Oudtshoorn Tourism 
Springbok Atlas 

Sud-Afrika Magazine 
















































































































Weg/Go Tydskrif 
















TOTAL MARKETING BUDGET 
ACTUAL SPEND 

































































































































5.3.4 Municipal Comparative Synopsis 







































































: Status — Current 
Function 2017/2018 Status — 2018/2019- Status 
i " . . 25 
Council composition 25 Councillors 25 Councillors Councillors 
Council Meetings - Council 
. 3 (o date) Council Meetings Meennga 
Number of meetings Executive Mayoral Executive Mayoral Executive 
Executive and | held Committee Pens Ya E Mayoral 
Council Meetings - 5 (to 9 Committee 
date) Meetings 
MM appointed Yes Yes Yes 
Number of wards 13 13 13 
CFO appointed Yes Yes No 
Staff establishment 855 1240 1240 
Vacancy rate 
organisational structure 34% 41.12% 31.37% 
(incl. frozen) 
Critical vacancy on 
senior management 2 2 4 
level 
Filled positions 567 709 702 
Skills Development Plan Yes Yes Yes 
Employment Equity Yes 
Plan Yes Yes 
Bl iministrat In a process 
ministration ; In a process (to be In a process (to be (to be 
and Human Mani a finalised by 31 finalised by 31 April | finalised by 
| Resources y April 2019) 2019) 31 April 
2019) 
Yes, final 
approved 
organizationa 
| structure at 
a - special 
council 
Approved organogram Yes Yes meeting - 27 
February 
2018. The 
current 


vacancy rate 
of 31.3796 as 
indicated 
represents 











Function 


Issue 


Status — 
2017/2018 


Status — 2018/2019- 


Current 
Status 
the total rate 
for budgeted 

posts. The 
municipality 
applied for 
and obtained 
funding for a 
work-study 
and 
organisationa 
| redesign 
process. The 
aim is to 
determine 
whether the 
staff 
establishmen 
tis correctly 
aligned to the 
IDP needs of 
the 
municipality 
and to 
determine 
the correct 
number of 
employees 
for the 
municipality. 
This exercise 
will inter alia 
address the 
huge 
unrealistic 
vacancy rate. 








Administration 


By-laws 


Yes 


Yes 


Yes 





Delegations 


Yes 


Need to be reviewed 


Need to be 
reviewed 








Communication 
Strategy 


Service delivery 
standards/Customer 
Care Strategy 





Yes 


Yes 





Yes 


Yes 





Yes, 
approved by 
council in 
December 
2018 


Yes 
















































. Status — Current 
Function Issue 2017/2018 Status — 2018/2019- Status 
Annual report tabled Yes 
and adopted a Yes 
In process of 
being 
reviewed (to 
Approved SDF Yes Yes be finalised 
by March 
Planning and E020) 
Development Approved Performance Still to 
Management Yes Still to reviewed reviewed 
Framework 
Approved Local Still to 
Economic Development Yes Still to reviewed reviewed 
Strategy 
J . Status Operational Operational Operational 
Internal Audit : : - - - 
Audit committees Operational Operational Operational 
























5.3.5 Human Resource and Administration 


Strategic Objective development 


Unit of 
Measurem 
ent 


Sub- 


Function Goal 


Actions 





Responsib 


le 


Target 
2019/ 


20 


To achieve financial sustainability and strengthen municipal transformation and 


2020/ 
21 


2021/22 











Number of 
people from 
employmen 
t equity 
target 
groups 
employed 
in the three | Number of 
stale bid ed 
: evels o employe . 
sis manageme in Vas C l 5 5 
nt in ighest 
Kar compliance levels of Resources 
nt with the manageme 
municipality nt 
's approved 
employmen 
t equity 
plan during 
the 2017/18 
financial 
year 
Enhance Spend % of the Manager: 
municipal | 0.5% of the budget Human 0.5% | 0.5% 0.5% 
transformati | municipality spent Resources 







































Sub- 
Function 


Strategic Objective 


To achieve financial sustainability and strengthen municipal transformation and 


development 























Unit of Target 
Goal Actions | Measurem E 2019/ | 2020/ 
ent 20 21 2021/22 
on and 's 
employee personnel 
developme | budget on 
nt implementi 
ng its 
workplace 
skills plan 
by 28 June 
2019 
Enhance Limit 
municipal vacancy 
transformati | rate to less | , Manager: 
onand | than20% | " Vacancy | Human 20% | 20% 20% 
employee | of budgeted ale Resources 
developme | post by 28 
nt June 2019 
Enhance Annually 
municipal submit 
transformati Workplace Workplace Manager: 
on and Skills Plan Skills Plan Human 1 1 1 
employee by 30 April submitted | Resources 
ale to LGSETA 
municipal | Develop 
transformati employees PDP's Manager: 
on and b Human 2 2 2 
ased on developed 
employee Resources 
developme cop rs 
June 2019 
nt 
Enhance Submit the 
municipal EE plan to 
transformati | Department EE plan Manager: 
on and of Labour submitted Human 1 1 1 
employee by 15 Resources 
developme January 
nt 2019 
Enhance 
municipal Conduct Risk 
transformati | OHS risk | assessmen | Manager: 
on and assessmen | t conducted Human 1 
employee t by 30 by 30 June | Resources 
developme | June 2020 2020 
nt 
Submit the 
Enhance | Compilea | contract Manager: 
compliance | contract | register by Legal 1 1 1 
and . register 30 June Services 
monitoring 2019 



































To achieve financial sustainability and strengthen municipal transformation and 
development 


Strategic Objective 


, Target 
Sub- Unit of 


Goal Actions U Responsib 


Function 


of contract 


ent 


le 


2019/ 
20 


2020/ | 
21 


2021/22 






































services 
Review of ; Submit a 
effective Ra ig comprehen | Manager: 
Corporate fth by-law 3 een 1 1 1 
Services nese abing register e ega 
by-laws earl register the Services 
register yeany MM yearly 





Table 22: Municipal development strategy per function: Corporate Services and Administration 


5.3.6 Community and Public Safety 


Strategic Objective 


To create sustainable integrated human settlements and safe neighborhoods 


where communities can prosper and to provide basic services to all residents 


in an environmentally sustainable manner. 















































Unit of : Target 
Sub- : Responsib 
> Actions Measurem 2020/ 2021/ 
Function le 
E 2019/20 21 22 
Review of 
` the 
' Disaster Disaster . 
C | l To create Manageme | Manageme Manager: 
| Community safer Fire and 
| , “a nt Plan and nt Plan ; 1 1 1 
| Services communitie &ubmitto submit to Disaster 
S Council by Council Gales 
29 March 
annually 
Attend to 96 of 
To create 70% of deacar Manager: 
| Community safer reported Fire and 
Services communitie disaster Ee e Disaster 59 19 S 
S manageme | attended to Services 
nt incidents 
Conduct 
monthly 
Build outreach Number of 
culture of | programme outreach . 
O reading and s to programme peni 15 15 15 
library Créches, S 
usage Schools conducted 
and old age 
homes 
Build Conduct Number of 
Community library library Manager: 
Services odd of g | specials exhibitions | Libraries 10 10 10 
reading an programme | conducted 











Strategic Objective 













To create sustainable integrated human settlements and safe neighborhoods 


where communities can prosper and to provide basic services to all residents 


in an environmentally sustainable manner. 











Unit of : Target 
Sub- : Responsib 
Function Actions ga em le ar 2020 2020 
library son 
usage identified 
issues 
Spend 70% 
Build of the 
culture of library 5 : 
reading and | maintenanc œ S Ran 70 70 70 70 
library e budget by spen ege 
usage 28 June 
2019 






































Strategic Objective 


Sub- 
Function 


To create sustainable integrated human settlements and safe neighborhoods 
where communities can prosper and to provide basic services to all residents in 
an environmentally sustainable manner. 


Unit of 


, Target 
Measurem PGE) segria 


Actions le 2019/ 


2020/ 5021/22 











ent 20 


21 









































Develop a 
Draft Risk 
Mitigation 
Plan to 
respond to 
risks 
| To create identified rd of Manager: 
b . isk : 
| Community safer by the Mitigation Fire and 0 0 1 1 
Services communitie | Provincial Bs Disaster 
S Disaster bmitted Services 
Manageme S 
nt Unit and 
submit to 
the MM by 
30 June 
annually 
Review of 
the 
Disaster Disaster 
C ; TCE Manageme | Manageme Manager: 
ommunity safer Plan and nt Plan Fire and 1 1 1 1 
Services communitie n an : Disaster 
E submit to submit to Services 
Council by Council 
31 March 
annually 
; Attend to 96 of 
BET | Tocreate | “70% of | disaster | Manager: 70 | 70 | 70 
Í reported manageme 











Strategic Objective 


Sub- 
Function 


communitie 


To create sustainable integrated human settlements and safe neighborhoods 


where communities can prosper and to provide basic services to all residents in 


an environmentally sustainable manner. 


Actions 


disaster 


Unit of 
Measurem 
ent 


nt incidents 





Responsib 
le 


Disaster 


Target 


2019/ 
20 


2020/ 


21 








2021/22 























S manageme | attended to Services 
nt incidents 
Conduct 
Build library Numberot 
eee ae NDraty Manager: 10 10 10 
aing prog exhibitions | Libraries 
brary a conducted 
usage identified 
issues 
Spend 70% 
Build of the 
culture of library S l 
reading and | maintenanc gie nbus 70 70 70 
library e budget by p 
usage 30 June 
2019 
Setup of 
Modular One One 
library in Modular Modular ELT 1 1 
Blomnek Library Library 
(De Rust) 
Wheelie 
Wagon One Mobile | One Mobile | Manager: 1 1 
Library in Library Library Libraries 
Klipdrif 
Review à | Policy with 
Pelle wn the regards 
Maintenanc | the regards to the 
e and to the usage of 
upgrading usage of commünit Manager 
of community halls y Halls & 1 1 1 
municipal halls and submitted Buildings 
halls and submit to to Council 
buildings Council by by 22 
22 March | March 2019 
Develop a 
Mai maintenanc MAIN oai 
aintenanc è plantor e plan for 
e and ae (nal municipal 
upgrading Wee S halls and Manager 
of buildings buildings Halls & 1 0 0 
municipal d submit submitted Buildings 
halls and ANE SARIN to Council 
buildings | fo Council | by 30 June 
by 30 June 2019 





2019 
































To create sustainable integrated human settlements and safe neighborhoods 


f TER where communities can prosper and to provide basic services to all residents in 
Strategic Objective : f 
an environmentally sustainable manner. 


Unit of 


Sub- Actions Measurem Responsib 
Function le 


Target 


2019/ 2020/ 2021/22 


ent 


20 





21 























Spend 70% 
of capital 
. budget 
run spen d for 
S the 
NZE purchase of | % budget prae 70% | 70% | 70% 
ne chair and spent BT 
municipal Buildings 
halls and | tables for 
buildings SSI 
halls by 31 
December 
2019 
Provide 
Town access to 
Maintenanc Planning the main 
e and Building 7 municipal 
upgrading Regulations building for | Manager 1 
of and E. "i dee & 1 1 
municipal physica uildings 
halls and | Enforceme | disabilities 
buildings | and City | (wheel 
ngineer chair 
access 
Pent 70% 
of the 
maintenance 
To create a | © G 
b gardens/ 5 Manager: 
E nun parks/ m m Parks and 7096 7096 7096 
t resorts/spor Recreation 
t fields/ 
swimming 
pools by 30 
June 2018 
To create a New One 
healthier swimming swimming E Prae 1 
environmen | pool in De pool in Recreation 
t Rust 2022 
Developme | One 
Creating nt of a community 
safer community safety plan Manager: 
communitië safety plan | submitted Traffic 1 
s for greater | to council Services 
Oudtshoorn | for approval 
Municipality | May 2019 
Conduct Manager: 
esed training ied el Traffic 4 4 4 
sessions 9 Services 



































To create sustainable integrated human settlements and safe neighborhoods 


f TER where communities can prosper and to provide basic services to all residents in 
Strategic Objective : f 
an environmentally sustainable manner. 


Sub- 
























































Unit of p Target 
Function Actions Measurem js 2019/ 2020/20 1155 
ent 20 21 
communitie | for the Law sessions 
S Enforceme | conducted 
nt Unit one 
per quarter 
Conduct 
bru - ee Number of Manager: 
commünitiè Safety Campaigns Traffic 12 12 12 
" Awaraness Conducted Services 
Campaigns 
Review a 
refuse 
removal 
Plan (RRP) 
To create a for the Refuse 
healthier greater Removal Manager: 1 0 0 0 
environmen | Oudtshoorn Plan Cleansing 
t area and developed 
submit to 
Council by 
31 March 
2018 
Investigate 
and submit 
a report 
with 
recommend . 
To create a ations to paper with 
: À recommend l 
healthier Council on ations Manager: 0 0 1 
environmen the submitted Cleansing 
t implementa to Council 
tion of 
Wheelie 
Bins within 
the area 31 
March 2019 
O, 
E œ % of the 
refuse 
To create a refuse 
healthier removal removal Manager: 
l S maintenanc . 70 70 70 70 
environmen | maintenanc e budget Cleansing 
t e budget by 
30 June spent by 30 
2018 June 2018 
To create a Review a Cleaning 
healthier cleaning schedule Manager: 1 1 1 1 
environmen | schedule submitted Cleansing 
t for open to MM 








Strategic Objective 


Sub- 
Function 





To create sustainable integrated human settlements and safe neighborhoods 


where communities can prosper and to provide basic services to all residents in 


an environmentally sustainable manner. 


Actions 


space and 


Unit of 
Measurem 
ent 


Responsib 
le 


Target 


2019/ 
20 


2020/ 
21 


2021/22 
























































erven and 
submit to 
the MM by 
30 
September 
2017 
Number of 
wards in 
aes recycling at node at | Manager: 13 13 13 13 
n source in ciate Cleansing 
all wards were rolled- 
\ out 
| Provide 
j refuse Number of 
services to | residential 
‘ residential properties 
properties which are 
. Community | for which billed for Manager 
1 COMM and Social | refuse is refuse Cleansing ms i ud irs 12,900 
ic Services removed removalas | Services 
i and billed per the 
J for the FMS as at 
service as 28 June 
at 28 June | 2019 
2019 








Strategic Objective 


Sub- 
Function 


Integrated 
| Human 
Settlement 


Improve 
service 
delivery to 
communitie 
s within the 
Municipal 
area 





5.3.7 Integrated Human Settlement 


Table 23: Municipal development strategy per Function: Community and Social Services 


To create sustainable integrated human settlements and safe neighborhoods 


where communities can prosper. 


Actions 


Service 132 
sites Rose- 
valley 
Phase 4 





Unit of 


Measurem 


ent 


Number of 
sites 
serviced 





Responsib 


le 


Acting 
Director 
Human 

Settlements 











Target 
2019/ 


20 


132 





2020/ 


21 












2021/ 
22 























100 















































sites, 100 
100 100 top 
pida sites top | structu 
i structu res 
‘Integrated | delivery to Upgrade | Number of Acting (Depe 
‘Human communitie | 220 sites in sites piece ndson| "S | (Depe | 9 
2 "e Dysselsdor Human availa | (Depe | nds on 
Settlement | s within the upgraded Setti t ba À 
Municipal p ettlements bility | nds on availa 
aréa of availa | bility 
funds) | bility of 
of funds) 
funds) 
100 
sites, 100 
100 100 top 
HNG sites top | structu 
i structu res 
delivery to | Upgrade | Number of ae (Depe fae B 
communitie | 200 sites in sites Ban o | nds on (Depe 
s within the | De Rust upgraded availa | (Depe | nds on 
Munici Settlements bility | nds on | availa 
pal ; s 
ada of availa | bility 
funds) | bility of 
of funds) 
funds) 
200 200 
sites, | sites, 
200 200 200 
Improve Eden sites top top 
service sites in : 
structu | struct 
delivery to | Central GG | Number of Acting (Depe Nin i 
iti E f Director ndson | res res 
communitie Kamp; sites Human 0 il D D 
s withinthe | Kanaal& | upgraded | Settlements prom ( i ( zie 
Municipal | Black Joint V Ea aala 
Ses amem funds) | bility | bility 
of of 
funds) | funds) 
32 
sites, 
Improve 32 top 
human : 
structu 
settlements poe e 2 Number of Acting res 
within the housesin BNG Director 0 D 0 0 
region to | Bonaolethu | houses Human (Depe 
enhance g built Settlements nds on 
: / Bridgton availa 
service bility 
delivery of 
funds) 
Constructio 7 
n of 24 Build 24 sites, 
houses in houses to Acting 17 top 
replacing replace pas Director structu 0 0 0 
old mud mud built Human res 
houses houses in Settlements (Depe 
beyond Bongolethu nds on 
repair. availa 









































































bility 
of 
funds) 
12 
Design and | Build 21 sites, 
construct new 12 top 
services houses Actin structu 
Integrated and using Number of P res 
Human housing alternative houses Human (Depe 0 0 0 
Settlement using (green) built Settlements nds on 
alternative | technology availa 
(green) at bility 
technology | Spieskamp of 
funds) 
50 top 
50 50 
Mida sites | sites | Structu 
Build 100 Build 100 : res(De 
1 settlements Acting (Depe | (Depe 
Integrated aps: GAP GAP : pends 
H within the : : Director nds on | nds on 
Human redin to houses: houses: Henan 0 il il on the 
ettlement RS Volmoed/ | Volmoed/ | Settlements “bility, ‘bility availa 
Beni De Hoop De Hoop of of P 
delivery funds) | funds) funds) 
200 
sites, 
ps 200 top 
pa Build 400 | Build 400 poe Structure 
within the BNG BNG Sra : 
region to houses: Houses: Henan 0 0 0 (Depe 
enhance | V9lmoed/ | Volmoed/ | Settlements nds on 
. De Hoop De Hoop availa 
service ili 
delivery p 
funds) 
œ R 
Improve Build 568 200 ea 200 top 
human (50 GAP sites OP | structur 
settlements Acting structur 
within the | E SB | Number of | Director "e a es, s 
region to SE Human ds On | (nenen | (Debe 
Settlement houses in built availab nds on 
enhance Settlements B ds on i 
service Dygseledor lity of availabi availa 
delivery p ia den 
funds) | funds) 
139 
Improve . 150 sites, |139 top 
human A En sites | 150 top structure 
settlements - Acting (Depe | Structur) 5 
Sd opportunitie | Number of f BE 
wnn the s at Socio / houses eo 0 nds on (Depend 
region to Ecohomić built Human availa | (Depen | son 
enhance Sites: De Settlements bility |dson  availabilit 
Service : of availabi| y of 
deli Rust 
elivery funds) |lity of | funds) 
funds) 




























































, 300 
Improve KAT 300 | sites, 
human s (100 GAP sites | 300 top 
| settlements Acting Depe | Structur 
Ee within the Tie ee Director a es 0 
Settlement | "egion to Socio / built Puman availa | (Depen 
enhance Economie Settlements bility |ds on 
service Sites in of availabi 
delivery Spekkop funds) | lity of 
funds) 
Build 3 250 Eun 
houses : 
Improve 
umi 0 500 hoe 
| settlements | Market, 350 Acting ies ucture 
Integrated Th GAP, 150 | Number of (Depen 
lian within the Social and h Director S 
L region to USES Human alae (Depe 
Settlement 2 000 BNG) built availabi 
enhance Settlement nd on 
service at Socio / lity of il 
deliver Economic funds) ayara 
Y | Sites; East E 
of Airport 
rp funds) 
Build 1 520 
opportunitie 300 
s (370 sites, 
Improve | Market, 800 300 [300 top 
settlements BNG, 250 Acting sites structure 
withinthe | GAP and | Numberof | Director [Depend| $ 
; 100 Social) houses 0 son D 
region to ; Human o (Depe 
enhance skull bui Settlements availabilit] nds on 
SENICE Economic yof | availa 
delivery Er funds) 2 
0 
een funds) 
S 
96 of 
Improve | % budget | budget 90% | 10% 
settlements RON E SE Fon Acting (Depe | (Depe 
within the e ne Director nds on | nds on 
region to Upgrade of | upgrading Human 0 availa | availa 
enhance | Vernacular 9 Settlements bility | bility 
service oao Vernacular of of 
delivery Kliplokasie at funds) | funds) 
Kliplokasie 
50 100 100 
Improve Build 250 sites, | sites, | sites, 
human social 50 top |100 top |100 top 
settlements housing Number of Acting structur |structur | structur 
within the | constructio houses Director es es es 
region to ns to rent: built Human (Depen | (Depen | (Depen 
enhance Morêster Settlements dson | dson | dson 
service and availabi | availabi | availabi 
delivery Bridgton lity of | lity of | lity of 
funds) | funds) | funds) 




































































, 300 
Improve Builg p sites, 
human ee 300 top 
i structur 
- Integrated settlements | constructio | Number of reting peg 
| within the ] Director es 
Human renint e ns to rent: houses Human 0 0 0 0 D 
- Settlement ce iene Aurial built Senlemenis ( Cene 
; College ee 
Service (Colridge availabi 
delivery view) lity of 
funds) 
nna. a 
settlements Acting (Depe 
within the Upgrade of | Number of Director nds on 
region to 74 houses: houses Human 0 0 availa 0 0 
enhance | Bongolethu | upgraded | Settlements bility 
service of 
delivery funds) 
Improve 300 top paced 
human structur 
settlements Egal Acting es B 
within the M Ka a Director (Depend ae 
region to ` Human son . 
enhance | power | upgraded | Settlements availabili ps 
service ty of 
delivery funds) nds 
Improve 
human 
Upgrade of : 
e | OD. | Numberot | ZR 
region to houses: houses Human 0 0 220 220 
enhance gh dd upgraded Settlements 
service 
delivery 
Appoint 
service 
bus provider 
did : and The Acting 
to Bod number of Director 0 100 200 300 
BN n individuals Pere title deeds Human 
through title Council Issued Settlements 
deeds houses by 
30 June 
2018 
Appoint 
Providing en 
S and The Acting 
mee implement number of Director 
cae project for title deeds Human 0 100 200 300 
free arar 1994 - Issued Settlements 
hierarchy Ein 
houses by 














30 June 



















































within the 


























2018 
Appoint 
service 
Providing Ho 
| Integrated d d aio Ua f ae 
“Human indicate | Ee ee) ARS 0 0 100 | 200 | 300 
| , 
| Settlement Bia. current Issued Settlements 
ree market Council 
hierarchy houses by 
30 June 
2018 
Distribute 
A controlled | communica 4 4 4 4 4 
environmen | tions to the . (Depe | (Depe | (Depe | (Depe | (Depe 
S Number of Acting 
twhen public for | communica | Director nde on | nds on | nds on | nds on | nds on 
making their notice tions Human availa | availa | availa | availa | availa 
eels ean distributed | Settlements 2 Ed p e p 
by all a quarterly funds) | funds) | funds) | funds) | funds) 
basis 
To prevent ; 
Acting 
uncontrolle 96 Ñ 100% 100% 100% 
Respond to Director 9 id s 
d growth in c successful 100% | 100% 
Informal complaints prevention NUR 
Settlements 
100% | 100% | 100% | 100% | 100% 
To respond | Respond to "Um Acting (Depe | (Depe | (Depe | (Depe | (Depe 
to emergencie , nds on | nds on | nds on | nds on | nds on 
E ; eae S Director : à : 
mergenci | s within 72 responded Human availa | availa | availa | availa | availa 
es (e.g. fire | hoursof | L within 72 | Settlements | bility | bility | bility | bility | bility 
and flood) | occurrence Hours of of of of of 
funds) | funds) | funds) | funds) | funds) 
Appoint a 
land 
i surveyor to 
Provide determine 
Serviced 
: the value of 
Sites by ihe 
one property | Numberof | A 
n of Counci : dps umber o cting 
Integrated owñnéd identified in Sites Director 
the ; 162 145 0 0 
erven not robert submitted Human 
required for Rane re to Council | Settlements 
Municipal M Ad 
purposes, . 
: submit a 
using IHS report to 
programs Council by 
30 June 
2018 
Improve 1009 
human oe Number of Acting 0 0 : is 0 0 
settlements HSS houses to Director (Depe 
include nds on 














































































region to | toilets in De be Human availa 
enhance Rust upgraded | Settlements bility 
service of 
delivery funds) 
Improve 10 
human Beverley 
settlements | Street in De | Number of Acting (Depe 
within the Rust 10 houses to Director 0 nds L 0 
region to houses to be Human availa 
enhance be improved | Settlements bility 
service improved of 
delivery funds) 
Improve : 
human bod 
settlements Acting 
within the | Wansfer | Numberof | Director Unkno 
S Railway houses to 0 0 
region te Station be transfer Human Ke 
enhance houses to Settlements 
SEE occupants 
delivery p 
Improve 
human 
settlements Repair Fire | Number of Acting 
Math the destroyed houses to Suc 10 0 0 
regiona es be repair Paman 
enhance Settlements 
service 
delivery 
Developme 
nt over 3 
Improve years 
settlements Acting 
ips Land starting : 000 000 
within the (Dysselsdor Director 0 
region to yssen Human 000 |000 
p) Serviced | 2019/2020 
enhance : Settlements 
k Sites 2500 | & 
service 
delivery 2020/2021 





5.3.8 Planning and Development 


Table 24: Municipal Development Strategy per Function: Integrated Human Settlement 








Promote social, rural and spatial economic development and An ethical and 
Strategic Objective transparent local government that is responsive to the needs of the 


community and encourage public participation 



















. Target 
syle Actions etc Mel - | 
Function le 2019/ 2020/ 2021/ 
ent 20 21 22 
To create Develop a Tourism LED 
environmen | Tourism and Sport Manager 1 1 1 
t for and Sport Marketing 


Strategic Objective 


Sub- 
Function 





economic 





Promote social, rural and spatial economic development and An ethical and 


transparent local government that is responsive to the needs of the 


community and encourage public participation 


Actions 


Marketing 


Unit of 
Measurem 
ent 


Strategy 


Responsib 


le 


Target 


2019/ 
20 


2020/ 


2021/ 
21 22 


























growth Strategy submitted 
and submit 
to Council 
by 30 June 
2019 
Conclude a 
To create SLA with SLA 
T the Kunste concluded LED 
or G with the Manager 1 1 1 
economic | (KKNK) by KKNK 9 
growth 31 March 
2019 
Conclude 
— an SLA 
Position | with the SLA 
Die town Local ncluded LED 
as tourism/ T rin concu 1 1 1 
ourism with the Manager 
sports hub B 
ot mecca ureau by LTB 
30 October 
2019 
Develop 
To create | and submit Business 
environmen | a Business Incentive LED 
t for Incentive Policy Månader 1 0 0 
economic Policy to submitted 9 
growth Council by | to Council 
April 2019 
Develop an 
To create Informal Policy 
environmen Trading developed LED 
tfor Policy and and Mariner 1 0 0 
economic submit to submitted 9 
growth Council by | to Council 
April 2019 
Conduct 
quarterly 
To create training 
environmen | sessions ks Ma 2 LED 
p toe Mech Manager * N g 
economic | developme Sanducied 9 
growth nt and 
support 
SMME's 
To create Report Report LED 
environmen | quarterly on | submitted Manager 1 1 1 
tfor the to Portfolio 



































Promote social, rural and spatial economic development and An ethical and 


Strategic Objective transparent local government that is responsive to the needs of the 


community and encourage public participation 


Unit of E Target 
Responsib 
Measurem p 2019/ 2020/ 2021/ 


ent 20 21 22 


Sub- 


Fuhction cl EI] Actions 






economic 





Implementa 


Committee 























growth tion of Agri- | on the Agri- 
Park Park 
according | implementa 
to the tion ito 
master master 
business business 
plan to plan 
Portfolio 
Committee 
Establishm 
ent of 
To create Eaa Satellite 
environmen oie University 
t for á PALM established Pm 1 0 0 
economic pal h oth p by 30 June g 
growth | With other 2019 
stakeholder 
s by 30 
June 2019 
Issue a 
quarterly 
Enhance Kaa Number of | Communic 
Communic to all newsletters ation 12 12 12 12 
ation residenisol issued Officer 
the greater 
Oudtshoorn 
Support 
and 
Te create advance Number of Manager 
environmen : : 
rior skills ECD Special 4 4 4 4 
: developme | programs | Programme 
economic 
rowth nt through hosted S 
g ECD 
programs 
Implement 
programs 
to 
To create | vulnerable 
environmeñ m Number of Manager 
t for (youth programs Special 3 3 3 3 
boni disabled, pee ee 
growth elderly 
aged) to 
mainstream 





them into 















































Promote social, rural and spatial economic development and An ethical and 
Strategic Objective transparent local government that is responsive to the needs of the 
community and encourage public participation 
Unit of E Target 
Sub- : Responsib 
Function Actions Measurem p 2019/ 2020/ 20211 
ent 20 21 22 
the 
economy 
Number of 
Promote Support : 
Oudtshoorn | sport and GS is pneu 
asa recreational sndimaior Pase 5 5 5 
sporting activities/m d en 9 Š 
destination | ajor events hosted 
Review the 
Sports Policy 
Enhance Policy and | developed Manager 
Skills submit to and Special 1 1 1 
developme | Councilfor | submitted | Programme 
nt approval by | to Council S 
30 June for approval 
2019 
Number of 
To oleae ror collaboratio Manager 
: ns with Special 
carin NGO's, i 2 2 2 
soni CBO's NGO's, Programme 
DSP : CBO's, S 
DSP 
Attend to 
the needs 
of 
vulnerable Host 
groups support Manager 
(elderly, programme NUIT DEEST Special 
programme 2 2 2 
youth, s for & hosted Programme 
disabled, various S 
street groups 
children, 
abused 
women) 
Number of 
Provide social 
To create municipal | developme 
environmen | infrastructur | nt initiatives Vbi 
tfor eto support | supported Paa a 1 1 1 
economic social (Establish a 9 
growth developme social 
nt initiatives | developme 
nt hub 
Create : Number of 
partnership e public IDP 2 2 2 
s with the E rns a nds participatio Manager 
community 9 n meetings 






































Promote social, rural and spatial economic development and An ethical and 


Strategic Objective transparent local government that is responsive to the needs of the 


community and encourage public participation 


Target 


Sub- 
Function 






Create 





Actions 


Review the 
IDP for 





Unit of 
Measurem 
ent 


Responsib 
le 


2019/ 
20 


2020/ 
21 





2021/ 
22 























partnership 2019/20 Reviewed 
s to and submit IDP IDP 1 1 
promote to Council submitted Manager 
economic | for approval | to Council 
growth by 31 May 
2019 
Intergovern 
mental Number of IDP 
Relations IGR Forum 2 2 2 
Forum Meetings Manager 
Meetings 
IDP Number of 
Representa | IDP Rep. IDP 2 2 2 
tive Forum Forum Manager 
Meetings Meetings 
Conduct 
specialist Specialist 
studies wrt | studies 
: to the conducted | Manager 
oa en PE wrt to the dul & 1 0 
: of the extension evelopme 
celmelenes Oudtshoorn | of the nt 
cemetery Oudtshoorn 
by 30 June | cemetery 
2020 
Conduct 
specialist 
studies in 
order to 
identify Identify 
: land for land for Manager 
E: tension aa Aa ee & 1 0 
f entofa entof a evelopme 
cemeteries |, B neW nt 
cemetery cemetery 
for 
Oudtshoorn 
by 30 June 
2020 
Review of 
To create 
environmen SEF a SDF and Manager 
submit to : Planning & 
tuor Council b omien Developme 
economic Y | to Council p 
growth 31 March nt 
2020 
To create Update of Zoning Manager 
MEL Ld -Oning register and | Planning & Ç 


t for 





register and 
































Strategic Objective 


Sub- 
Function 





Promote social, rural and spatial economic development and An ethical and 


transparent local government that is responsive to the needs of the 
community and encourage public participation 


Actions 





Unit of 
Measurem 
ent 





Responsib 
le 










Target 


2019/ 
20 


2020/ 
21 


2021/ 
22 



























— 

















economic maps by 30 | maps Developme 
growth June 2020 | updated nt 
Oudtshoorn 
Devel 
To create the zoning a levers 
environmen scheme ened Manager 
trategic t for regulations and Planning & 1 0 
Services economic a submitte d = RERI 
growth 30 June to Council 
2020 by 30 June 
2020 
Develop 
environmen 
- tal 
X manageme | Environme 
| nt ntal 
$ a the | frameworks | Manageme 
and ground | nt 
: nalural truth Framework Manager 
Strategic environmen (IGP's) sand Planning & 1 0 
-| Services t and create plans to Ground Developme 
environmen nt 
tal friendly protect our Truth Plans 
town unique developed 
fauna and as part of 
flora as part | the SDF 
of the SDF 
by 30 June 
2020 



























Strategic Objective 


Sub- 
Function 
















Technical 
Services 


(eToY l 


Provision 
and 
maintenanc 
eofa 


5.3.9 Basic Services and Infrastructure 


Table 25: Municipal Development Strategy per Function: Planning and Development 


To provide basic services to all residents in an environmentally sustainable 


manner 


Actions 


KM's of 
new roads 
constructed 

(upgrade 


Unit of 
Measurem 
ent 


KM's of 
new roads 
constructed 


Responsib 
le 











Capital 
Projects 


Target 


2019/ 
20 


2017/ 
18 


2018/ 
19 


2020/ 
21 


2021/ 
22 



















0.5 km | 0.5 km | 0.5 km | 0.5 km 











Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 

















manner 
Unit of Target 
Sub- : Responsib 
Funcion Goal Actions | Measurem s 2017/  2018/ 2019/ 2020/ 2021/ 
ent 18 19 20 21 22 
comprehen surface by 30 June 
sive street, standard) 2019 
storm water | by 30 June 
and 2019 
sidewalk 
network 
Spend 90% 
of the roads 
and storm- 
water 
Provision maintenanc 
e budget by 
and 30 June 
maintenanc 2019 96 of the 
eofa (Actual roads and 
comprehen . storm-water 
sive street, PAPE maintenané Streets 90% 90% 90% 90% 
du cu maintenan e n 
sidewalk e divided á 
network by the total 
approved 
maintenanc 
e 
budget)x10 
0} 
Provision 
LLL Number ot 
ofa Investigate labour 
comprehen labour based 
ee based constructio Streets 1 0 0 0 
storm water constructio | n methods 
and nmethods | investigate 
sidewalk d 
network 
Provision 
and % of road 
maintenanc Install and signage 
maintain : 
eofa read installed 
comprehen : and 5 " 5 
sive street, signage maintained Giaa 90e dcs PUn ue 
within 30 ipis 
storm water within 30 
days of 
and reauest days of 
sidewalk q request 
network 
Sea Investigate | Number of 
] traffic traffic 
À Streets 1 0 0 0 
eae calming calming 
9 o 8, | installations | installations 











comprehen 
































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 

















manner 
Unit of Target 
Sub- : Responsib 
Function Goal Actions Measurem i 2017/ 2018/ 2019/ 2020/ 2021/ 
ent 18 19 20 21 22 
sive street, investigate 
storm water d 
and 
sidewalk 
network 
Provision Compile a 
and Streets and 
a a Master plan 
comprehen | Maintenanc complied 
: and Streets 1 
sive street, | e Plan and submitted 
storm water | submit to to Council 
and Council by 
sidewalk 30 June 
network 2018 
Provision 
and 
maintenanc 
eofa Paving of 
Km's of 
comprehen | all the Vaal- 
sive street, Huises 2 Streets 0 0 0 akm 
storm water streets P 
and 
sidewalk 
network 
i Spend 90% 
geen of approved 
: project 
ie budget for 
Pare the % of the 
A A adt installation budget Streets 90% 90% 0 0 
stormwaler of storm- spent 
and water 
sidewalk Tor 
network 2018 
Provision 
and 
maintenanc KM's of : 
eofa roads puse 
comprehen | resurfaced/ 
sive street, | rehabilitate bia Streets Akm amy SE akm 
storm water d by 30 d 
and June 
sidewalk 
network 
Provision Review of Integrated : . 
and an Transport Directo E 
l Technical 1 0 0 0 
maintenanc | Integrated Plans Services 
e of roads Transport submitted 









































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 


























manner 
Unit of Target 
- E H nsi 
M Goal Actions | Measurem xi Sib 9017/2018) 2019/ 2020/ 2021/ 
ent 18 19 20 21 22 
Plan for the 
Greater 
Oudtshoorn 
area and 
submit to 
the MM by 
31 
December 
2018 
Review 
Improved, supplier 
cost agreements | Number of 
effective, and reports 
sustainable evaluate submitted Electricity 1 1 1 1 
and safe new tariffs to Council 
electricity | and submit | by 30 June 
provision to Council 
by 30 June 
Improved, 
cost Replace 11Kv Core 
effective, 11kV core networks 
sustainable | network by | replaced by | Electricity 0 0 0 
and safe 30 June 30 June 
electricity 2018 2018 
provision 
Update Master 
s electricity plans 
S master updated 
pls nable | Plans and and Electricit 1 0 0 0 
pe ara submit to submitted SURIA 
electricity Council by | to Council 
e 30 June by 30 June 
provision 2019 2019 
Develop a Sustainable 
Improved sustainable | €^ e'9y Tun 
, .j | and energy 
cost energy tariff li 
effective, and energy aUe 9 d 
sustainable | policy and an T Electricity 0 0 0 0 
and safe submit to submitted 
electricity Council by to Council 
provision 30 June by 30 J 
2018 RE 
2018 
ic Install flood 96 floods 
l lights in lights 
ANECA. dark areas installed 
sustainable N e Electricity 90% 90% 90% 90% 
andisafe within 30 within 30 
electricity days after days after 
provision request request 
































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 

















manner 
Unit of l Target 
Sub- : Responsib 
Funcion Goal Actions | Measurem a 2017/  2018/ 2019/ 2020/ 2021/ 
ent 18 19 20 21 22 
Improved, Limit 
cost unaccounte 9L 
effective, d for 
sustainable | electricity to der Electricity 1396 1396 1396 1396 
and safe less than bv 30 Juns 
electricity 13% by 30 y 
provision | June and/or 
Improved, E 
cost a % % of the 
effective, electricit electricity 
sustainable aar A maintenanc | Electricity 90% 90% 90% 90% 
and safe büddet b e budget 
lectricit SEE spent 
ihe aa 30 June p 
provision 
Compile a 
comprehen 
Improved, - 
sive 
Pu Electricity Electricity 
sustainable MAMENANG | “Mainienane Electricit 0 0 0 0 
andieafe e Program | e Program y 
electricit and submit | submitted 
aoa ipte MM 
by 30 June 
2018 
Attempt to 
Eus EIE be 
"rand unaccounte | unaccounte Water 
Bemand d waterto | dwaterby | Manageme 2596 2596 2596 2596 
Mananenmg target of 30 June nt 
N 25% by 30 2018 
June 2018 
Sustainable | Spend 90% S 
provision of | of the water e Water 
pou ca maintenance | Manageme 90% | 90% | 90% | 90% 
potable 30 June e budget 8 
water to all 2018 Spent 
Compile 
watar a 
conservatio wand 
Water n and 
; demand 
conservatio 
nand Kaa manageme Water 
D g nt strategy Manageme 1 0 0 0 
emand nt strategy d nt 
Manageme and an 
nt bisiness business 
paiana Nom 
submit to and 








Council by 



































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 




















manner 
Unit of Target 
, Responsib 
Goal Actions — Measurem i 2017/ 2018/ 2019/ 2020/ 2021/ 
ent 18 19 20 21 22 
30 June submitted 
2019 to Council 
Review and Water 
update manageme 
water nt master 
Updated manageme plans d Water 
masterplan DE master Mica Manageme 1 0 0 0 
S plans and and n 
submit to updated 
Council by and 
30 June submitted 
2019 to Council 
Conduct a 
feasibility 
studies for mE 
future bulk m 
Bulk water water Bon duos d Water 
augmentati | augmentati and Manageme 1 0 0 0 
on on and l nt 
S submitted 
aoud to Council 
Council by 
30 June 
2019 
Revisit Revisit 
KKRWSS KKRWSS 
services services 
Bulk water level level Water 
augmentati | agreement | agreement | Manageme 1 0 0 0 
on with with nt 
Kannaland | Kannaland 
by 30 June | by 30 June 
2018 2018 
Submit a 
funding 
Investigate ier Bulk water 
future bulk application augmentati Water 
water pas bulk on funding | Manageme 1 0 0 0 
augmentati waler application nt 
on options augmentati submitted 
on by 30 
June 2019 
Water Establish a 
conservatio Water Water Water 
n and Forum for 
Démand the dee " Manageme 1 0 0 0 
Manageme | Raubenhei esiaDusna ni 
nt mer dam 






































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 

















manner 
Unit of Target 
Sub- : Responsib 
Funcion Goal Actions | Measurem a 2017/  2018/ 2019/ 2020/ 2021/ 
ent 18 19 20 21 22 
Sustainable 90% water 
provision of quality level 
excellent ebiained in % water Wael 
. terms of : Manageme 9096 90% 90% 90% 
quality À quality level 
bacterial nt 
potable tests 
water to all conducted 
Conduct 
Sustainable | frequent 
Em ye Number of Water 
quality analysis of sampling Manageme 216 216 216 216 
potable water as canner? nt 
water to all | required ito 
SANS 241 
Compile 
the Waste 
Water 
Treatment Numberar 
Master Waste 
Master Master 
- Plans Manageme 1 0 0 0 
planning Plan and s 
sübmitto d nt 
Council by Ie veune! 
30 June 
2019 
Conduct a 
All study on 
BI Bed 
raner growth ito Number of Hane 
Oudtshoorn ; : Water 
housing studies 1 0 0 0 
Upgraded/ ipelines conducted Manageme 
Rehabilitate | PPT nt 
d to serve : 
till 2030 capacity 
: required for 
WWTW 
All 
WWTW's in Conduct 
Greater planning to Waste 
Oudtshoorn increase Number of Water 0 0 1 0 
Upgraded/ | capacity of plan Manageme 
Rehabilitate | Oudtshoorn nt 
d to serve WWTW 
till 2030. 
Adherence 
to all ecd : ; Waste 
ida icensing Licensing Water 
legislative | applications | applications Pase 1 1 1 1 
& for all conducted s 
Regulatory WWTW 
framework 









































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 




















manner 
Unit of : Target 
Sub- : Responsib 
Funcion Goal Actions | Measurem ra 2017/  2018/ 2019/ 2020/ 2021/ 
ent 18 19 20 21 22 
ito effluent 
quality, 
OHS, 
operator 
qualification 
Adherence 
to all 
la: Transfer 
a Sang identified 
Regulatory a Identified Waste 
framework EET entifie Water 
ito effluent District land Manageme 1 0 0 0 
ualit Municipality | transferred ni 
‘OHS. to 
Ü erator Oudtshoorn 
parato Municipality 
qualification 
Adherence 
to all 
legislative 
& , 
Regulatory Appoint Waste 
amewa 0 ea 0 ae Water 1 1 0 0 
ito effluent p pera Manageme 
ualit for the appointed nt 
Tie WWTW 
operator 
qualification 
Adherence 
to all : 
oam Review and 
SES update the Sewer 
Regulatory us pond Waste 
famewor | Punand | updated | E 1 | o fo) o 
(al submit to and ni 
Bie Council by | submitted 
operator 30 June to Council 
qualification a 
Promote Conduct 
the concept market 
of research on Waste 
alternative | alternative Market Water 
. : research 1 0 0 0 
onsite onsite cöndücted Manageme 
waste waste nt 
water water 
solutions solutions 









































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 

















manner 
Unit of Target 
- : R nsi 
M Goal Actions — Measurem xi 9b $017! 2018/ 2019/ 2020! 2021/ 
ent 18 19 20 21 22 
products 
suitable for 
Karoo 
conditions 
Promote Adopt by- 
the concept laws to 
of accommod Waste 
alternative | ate off the i neta Water 1 0 0 0 
onsite grid waste SE d Manageme 
waste water nt 
water treatment 
solutions solutions 
Conduct a 
Promote feasibility 
the concept | study on Feasibility 
of municipal studies Waste 
alternative | servicesin | conducted Water 0 0 0 0 
onsite rural areas and Manageme 
waste and submit | submitted nt 
water to Council to Council 
solutions by 30 June 
2018 
Conduct 
recycling at 
the solid Recycling 
Waste waste site conducted Waste 
minimizatio (MEF) an al solid Manageme 0 0 0 0 
5 submit a waste site ni 
report to and report 
Council by | submitted 
30 June 
2018 
Sustainable 
provision of Adhere to Nuúmiber of 
quality solid | al landfill site 
waste legislative that adhere Waste 
manageme | requiremen 
nt for all in ts for 3 to : Manageme 1 1 1 
a. legislative nt 
terms of the | landfill sites requiremen 
legislative | by 30 June ts 
requiremen 2018 
ts 
Sustainable Conduct a 
provision Bf feasibility Number of 
quality ole study for e Waste 
waste the creation tudi y Manageme 1 0 0 0 
manageme | ora new Sass nt 
nt for all in conducted 
cell and 
terms of the losüre of 
legislative 










































Strategic Objective 


To provide basic services to all residents in an environmentally sustainable 








manner 
Unit of Target 
- Ç H nsi 
EA Goal Actions — Measurem El Sib 2017/2018) 2019/ 2090: 2021/ 
ent 18 19 20 21 22 
requiremen | an existing 
ts cell 
Provide pa 
piped water réside 
to : 
residential ntial 
à proper 
properties ties 
which are 

To achieve connected that ; 

. : Finance receiv 
financial and : to the ! 3 
viability and za : inance municipal : 
sustainabilit E 2 water Se 
y infrastructur ao Her 

e network he 
and billed FMS 
for the asat 
service as 28 
at 28 June J 
2019 eds 
2019 
Numb 
er of 
reside 
ntial 
proper 
ties 
Provide conne 
electricity to | cted to 
residential the 
properties | munici 
connected pal 
to the electri 
municipal cal 

To achieve : electrical infrast 
financial m mes infrastructur | ructur 
viability and administrati Finance e network e 
sustainabilit ae and billed networ 
y for the k 

service as (credit 
well as and 
prepaid prepai 
electrical d 
metering as | electri 
at 28 June | cal 
2019 meteri 
ng) as 
per 
the 
FMS 
as at 

















28 























Strategic Objective manner 


Unit of 
Measurem 
[31]! 


Sub- 


Function Goal 


Actions 












To achieve . 

financial Finance 

viability and ae Finance 
sustainabilit 

y on 














To provide basic services to all residents in an environmentally sustainable 
Target 
Responsib 
le 2017/ 2018/ | 2019/ 2020/ 2021/ 
18 19 20 21 22 

June 
2019 

Provide 

sanitation 

services to | Numb 

residential | er of 

properties reside 

which are ntial 

connected | proper 

to the ties 

municipal which 

waste are 

water billed 

(sanitation/ | for 

sewerage) | sewer 

network & age in 

are billed accord 

for ance 

sewerage with 

service, the 

irrespective | financi 

of the al 

number of | syste 

water mas 

closets at 30 

(toilets) as | June 

at 28 June 

2019 






























5.3.10 Thusong Service Centre 


Service Provider Contact Hours 
Details 
Monday - 
ment of Health | 044 274 0929 Friday 
08h00-12h00 
ES t of Social Monday - 
partment o! Socia! | 044 272 8977 | Friday 
07h30-16h00 
th African Social Monday - 
urity Agency 044 203 2800 Friday 






(SASSA) 07h00-16h00 


Table 26: Municipal Development Strategy per Function: Technical Services 


% 
ACHIEVEMENT 


Services Rendering 


Distribution of chronic medicine and 
Health Awareness Programmes 


Youth Development Programmes 
Children and Families 

Older Persons Programmes 

Persons with Disabilities Programmes 
Substance Abuse Programmes 
Youth Development Programmes 
Social Relief Programmes 


Application of social grants 
Disability grants 
Child support grant 
















Service Provider Contact Hours Services Rendering % 
Details ACHIEVEMENT 
Counseling 


| Twice a Application to register as a taxpayer 100% 
SARS and submission of tax returns 


Dissemination of government 100% 
information 
Marketing of government services 
044 274 1802 | Friday 08:00 LAG ARUBA re 
— 16:00 Launching of multi media campaigns 
Support to local municipalities — 
communication strategies 


Improving local level community 
access to government services 
Providing referral services to 
communities on government services 
and programs 

Facilitating the building of sustainable 
communities 





Old age grant 
Foster child grants 


Government 
Communications and 
Information 
Services(GCIS) 





10096 











Monday- 
Friday 


07:30-16:00 


i coment Workers oo 
p 044 203 3957 


(CDW) 


Identify and facilitate community needs 


Assist communities with government 
information 


Computer skills training, life skills 50%- Shortage 
of Resources 


training, computer training, office 
administration, youth development, 
rural youth development, advice 
centre, information desk, drop in centre 
Monday- | for bursaries, learnerships, community 
Friday education and awareness, training and 
07:30-16:00 | skills development programme, 
accredited trainings, learnership 
placements, capacity building 
programs for the youth, free internet 
for the youth and unemployed, assist 
with registration at learning institutions 


Enquiries and referrals, administration 

of Thusong Centre, booking of halls for 
partai) [open Nd trainings, functions, meetings, 

Servicing of lease agreements 


Table 27: Thusong Service Centre 


WEE 


044 274 


Youth Advisory Centre 0314/6 


ap Em — 





10096 
Oudtshoorn 
Municipality 





5.3.11 Unfunded Projects 


Estimated cost of 


Graph 1: Project description Area Ward Target the project 














L pgrading of the old Fezekile building so that it serves as 
cational centre, social interaction (any form of gym) 
re-creational centre 


4 S 


Bongolethu R500 000 





Graph 1: Project description 





Target 


Estimated cost of 
the project 

































































































; 1 

















































Freedom tourism square mall (build out of containers) at 2019/2 
the piece of land nearby the circle in Bongolethu pongolethu : 1 it 908 000 
Cultural Enrichment Centre at the back of the 2019/2 
Langenhoven library SD : 1 pong ooy 
| m Arts Academy in the Toekomsrus Community Toékomatis 6 m 9/2 R2 000 000 
| Sports Academy that will benefit the disadvantage areas, 2019/2 
to look at ways to bring the sport festivities to the township Bridgton 4 1 R900 000 
| instead of the CBD 
"| Tourism route that will cut across the triangle route 2019/2 
between the road in Aurial college to alpha, including the Bridgton 7 1 R1 000 000 
Bridgton chalets, Toekomrus and Bongolethu 
Paving of Dassie Street, 1% turn street on Sonskyn Crèche Bridgton 4 i is R600 000 
mm | Budget for social ills (substance abuse) Bongolethu | 4/8 eve R200 000 
ium 7009 9 1 
c 2019/2 | Housing issue, need 
per and decent toilets (GG Camp / Zone 14) New Look 8 1 proper planning 
a ty for all the areas in both wards (Install flood lights in Bongolethu | 4/8 2019/2 R350 000 
ark areas) 1 
| Paving of all the Vaal-Huise streets Bongolethu 8 ms R6 000 000 
hts and paving of the in-house passage that crosses Smartie 2019/2 
gie Oliphant Street Town 9 1 daala 
Storm-Water drainage system that’s is a challenge ps id 5 dE R700 000 
| Cleaning of the stream nearby the area zh id 5 Ss R150 000 
m . S Smartie 2019/2 
| Playing park for children Town 5 1 R300 000 
| L » Smartie 2019/2 Need More 
E ob opportunities for the youth TOW 5 1 investment 
| Paving of the remaining streets a iid 5 a R4 500 000 
m "m 2019/2 
Repair fencing of the sports-field in Dysselsdorp Dysselsdorp | 9/10 1 R150 000 
Prohibit further allocation of plots for informal settlement 2019/2 | Housing for proper 
nearby the graveyard by municipal officials Dysselsdorp EMO 1 planning 
Challenge of transportation of community members from 2019/2 
Vlakteplaas to hospital in Oudtshoorn and back. PRUNUS V 1 Dept E T 
E and poor visit of mobile clinic to the Vlakteplaas De Rust 11 Si de Dept. of Health 
Challenge with toilets in Vlakteplaas. De Rust 11 pee Private land 














1 

















Estimated cost of 































































































































Graph 1: Project description Area Ward Target the project 
Challenge with Famsa home-based care worker not doing 2019/2 : 
| the regular home visits. De Rust 11 1 Dept. of Social Dev 
| MM 2017/2 
Floodlight in middle farm and Nelsriver. Nelsriver 11 1 Private Land 
| No services of toilets in Spieskamp. E 11 e In Planning stage 
Bulk service de hoop. De Hoop 11 ads Private land 
ommunication for job opportunities, learner ship for rural 2017/2 Youth Office to assist 
areas and municipal meetings DEUS n 1 the you wath 
D gs. information 
Tarring/Paving of (Nuwelaan, Burgerstraat, Third, Fourth 2020/2 
and Fifth Avenues. De Bust d S Ji gai aal 
Cleansing of Areas (section of the road in front of the RDP 
-: houses of Blomnek and across the N9 when it rains taking 2020/2 
— | with it an accumulation of litter). The area round the Old De Rust 11 021 R100 000 
D gby Field at De Rust (where the illegal dump was 
ated, littering and dumping is still taking place) 
ion of No dumping/No littering sign at De Rust Koppie De Rust 11 Er R10 000 
ust “Koppie’: A request that the application from 2020/2 
— | Cape Nature for the rezoning of the “Koppie” receive De Rust 11 021 TBC 
priority attention 
uilding Inspector be appointed to provide a service to 2020/2 
Blomnek and De Rust. peat n 021 AAA 
Both Blomnek and De Rust have buildings that are 2020/2 
| considered “Heritage Sensitive”. con n 021 PERDU 
Construction of a swimming pool De Rust 11 g R2 000 000 
Construction of a Child care centre De Rust 11 Kors R600 000 
| Construction of boreholes and new water reservoir De Rust 11 ora R5 000 000 
Electrification of an informal settlement De Rust 11 p R2 500 000 
Consideration of a community business hub and public 2020/2 
ilets for tourist in the CBD area in De Rust Dente! ud 021 SHD 
Sing pool upgrade Bongolethu | All gus 2 R500 000 
MX Track Bridgton/Bo | 4,5,6, 
ngolethu/To 7,8 ps 2 R1 million 
ekomsrus &13 
Open Air Sport Facility (4) Town/surro 
I unding All Ec S R4 million 
areas/Bridgt 























| Graph 1: Project description 


Area Ward 







Target 





Estimated cost of 


the project 
































































































































T on/Bongolet 
| hu 
Water reservoir Kliplokasie (Volmoed) Kliplokasie 2021/2 fat 
| (Volmoed) 2 022 R10 million 
| Solid waste Transfer Station Still to be 2020/2 - 
I determined ix 021 CIMA 
| Reclaim and Recycle Facility Still to be 2020/2 a 
| determined A 021 rein 
] age x x 
| Water Purification Plant / Dam Still to be 2020/2 s 
— determined All 021 R120 million 
Agri Park Facility Still to be 2020/2 m 
| L determined All 021 R50 million 
Waste Water Treatment Plant Still to be 2021/2 - 
| | determined Al 022 I 
kag gri Project (Poultry, Flower export, Essential Oil) Still to be 2020/2 m 
= determined Al 021 ee lion 
ing Velodrome Still to be 2020/2 - 
determined Al 021 Pon maun 
immunity centre (Satellite Office, Library, Youth Café) Still to be All 2020/2 R10 million 
determined 021 
Still to be 2020/2 - 
determined AJ 021 Ero mign 
demy for Youth at Risk (skills development) Still to be 2020/2 m 
determined Al 021 FEED men 
| Waste to ener j 
| We gy Still to be 2021/2 T" 
E determined | ^"! 022 nemen 
Y | Solid Waste Management Facility Still to be 2021/2 Pe 
: determined All 022 FOOD 
Dam and Hydroelectricity Facility Still to be 2021/2 ine 
d determined All 022 R120 million 
Solid waste Transfer Station Still to be 2020/2 T 
determined | ^"! 021 BS ynillion 
Reclaim and Recycle Facility Still to be 2020/2 an 
H determined AI 021 BS million 
Water Purification Plant / Dam Still to be 2020/2 rm 
L determined All 021 R120 million 
Agri Park Facility Still to be 2020/2 S 
| determined Al 021 peo million 
Vlakteplaas: 
- Housing Project 
Sea Sültobe | ,, | 2020/2 
Electricity determined 021 
_ - Transfer of the Transnet Properties t the current 
occupiers 



























Graph 1: Project description 


Area Ward Target 





Estimated cost of 


the project 
































































Rust en Vrede Project Still to be 2021/2 l . 
| determined 11 022 Funding Required 
Proposed Projects from Bridgton Community 
Organisation: 
: 4,5,7 | 2020/2 : ; 
- Roof over the Basketball Pitch. Bridgton & 13 1 Funding Required 
- Toilet Facilities 
- Enough Space for spectators. 
Table 28: Unfunded Projects 
5.3.12 Sector Departments Joint Planning Initiatives 
; a Area / Infrastructure Nature of ; 
Department Project description Ward Type Investment M-Tef Total R’000 
Rose- M Pri New 
cation DTPW 055/2014 Valley ega Frimary | infrastructure R 4 000 000 
School 
6 Asset 
CH810189/Oudtshoorn 
o Health Non- 
Bongolethu Clinic 8 R1 000 000 
HT/NHI upgrade Technology Infrastructure 
: Municipal Infrastructure 
eddie n s 6 Project: Top Transfers: R1 300 000 
Structure Capital 
GG Camp / Canal / Municipal Infrastructure 
Black Joint 600 sites / 8 Project: Transfers: R3 000 000 
UISP Stages 1 & 2 Planning Capital 
Dysselsdorp / Planning Municipal Infrastructure 
359 sites UISP Stages 9/10 Project: Transfers: R 2 400 000 
1&2 Services Capital 
Municipal Infrastructure 
Aue Hs 4/8 Project: Transfers: R900 000 
Planning Capital 
E Bongolethu Shared Refurbishment 
mero and Offices Building 4/8 OMe. and R30 000 000 
?ublic Works Accommodation Rehabilitation 
C998 Oudtshoorn Refurbishment 
Cango Caves Reseal 11 Resealing and R500 000 
Rehabilitation 
Integrated Catchment Matjesrivier, 
Management Southern Funding 
Sape Nature 11 slopes of 2018/R784.40 
Swartberg 2019/R896.30 














Table 29: Sector Departments Joint Planning Initiatives 














5.3.12.1.1 Comments on Safety and Security for IDP 


5.3.12.2 Chrysalis Youth, Professional Policing and Safety Kiosks: 


1. 


These projects are initiated by the Recruitment and Selection Section within the Municipality 
and the Traffic Department is consulted in this regard. 


2. This can only be done on the availability of funds, both internally and externally. 

3. Two Chrysalis students were deployed at the Traffic Department of which one left without 
informing us. One is still at the Traffic Department and his contract expires at the end of August 
2020. 

4. The 20 Law Enforcement Officers who were trained earlier the year are currently unemployed 
due to the lack of funding from the municipality’s side. The Department of Community Safety 
covered the costs for the training of the 20 Trainees. 

5.3.12.3 Community Safety Plan: 

1. Adraft plan was submitted to the Community Services Portfolio Committee earlier this year and 
for approval by Council. It was not yet approved by Council. 

2. A Summit / workshop would have taken place, but did not materialise yet, due to other factors. 
During this summit/workshop all internal and external role-players would have been invited for 
inputs with the aim to finalise the Community Safety Plan. 

3. Concurrent to this, an item was prepared for the Community Services Portfolio Committee to 
submit a Business Plan (Policy) for the establishment of the Community Safety Forum that will 
drive the project. The item could not be submitted due to the COVID-19 pandemic. 

4. The Draft Community Safety Plan is ready for inclusion in the IDP. 






5.3.13 Funded Capital Projects 






CAPITAL PROGRAM MTREF 2020/21 
82 643 603.35 










82 364 084.22 68 852 050.22 























































Ward DRAFT BUDGET DRAFT BUDGET DRAFT BUDGET 
DESCRIPTION | ~ |Allocatior -| YEAR 2020/21|~| YEAR 2021/22- YEAR 2022/23 
OFFICE FURNITURE EQUIPMENT All Wards 30 000 

OFFICE FURNITURE EQUIPMENT All Wards 30 000 30 000 30 000 
OFFICE FURNITURE EQUIPMENT All Wards 90 000 - - 
SECURITY FENCING - STORES All Wards 30 000 = - 
OFFICE EQUIPMENT All Wards 35 000 

OFFICE EQUIPMENT All Wards 40 000 

OFFICE EQUIPMENT All Wards 20 000 

LAPTOP/COMPUTER AND SOFTWARE All Wards 43 478 43 478 43 478 
OFFICE FURNITURE EQUIPMENT All Wards 30 000 

AIRCONDITIONERS All Wards 20 000 

OFFICE FURNITURE EQUIPMENT All Wards 173 910 173 910 173 910 
COMPUTER AND SOFTWARE All Wards 593 917 600 000 600 000 
COMPUTER AND SOFTWARE All Wards 296 958 300 000 300 000 
Wireless Upgrade All Wards 74 240 75 000 75 000 
2 Way radio project replacement All Wards 197 972 200 000 200 000 
Fire suppression system in server room All Wards 98 986 - - 
FURNITURE AND SMALL EQUIPMENT All Wards 45 435 

REPLACEMENT OF AIR CONDITIONERS All Wards 120 000 

UPGRADING OF OFFICES - LIBRARIES All Wards 272 609 

FENCING BRIDGTON & DYSSELDORP LIBRARIES All Wards 200 000 

DIGGER LOADER All Wards 1 088 847 = - 
OFFICE FURNITURE EQUIPMENT All Wards 30 000 30 000 30 000 
MEASURING WHEEL All Wards = 7 700 8470 
3X AIRCONDITIONERS All Wards 30 000 33 000 36 300 
AIR-QUALITY & SOUND LEVEL EQUIPMENT All Wards 300 000 
OFFICE FURNITURE EQUIPMENT All Wards 30 000 
EQUIPMENT All Wards 100 000 
FIRE TRUCK All Wards = 800 000 
HAZARDOUS MATERIALS EQUIPMENT All Wards 260 000 270 000 
FIREFIGHTING AND RESCUE EQUIPMENT All Wards 495 000 160 000 170 000 
5 x AIRCONDITIONERS All Wards 25 000 

OFFICE FURNITURE EQUIPMENT All Wards 28 000 

FURNITURE AND SMALL EQUIPMENT All Wards 200 000 - - 
UPGRADING SPORT FACILITITY-BONGOLETHU SPOF Ward 8 1739 130 3 000 000 
CHERRY PICKER All Wards 835 000 - - 
REHAB ATHLETIC TRACKS Ward 2 3 500 000 3 000 000 

OLD NEW WASTE DISPOSAL SITE-SOLID WASTE All Wards 7356842 15 929 998 9 468 536 
ROADS STREETS (MIG) All Wards 1 046 164 

UPGRADING OF STORMWATER SYSTEM-DE RUST Ward 11 1 685 680 

UPGRADING OF STORMWATER SYSTEMS Ward 4 574 384 

PAVING OF STREETS All Wards 7 608 750 
REHAB STREETS STORMWATER - OUDTSHOORN All Wards 3 000 000 5 000 000 

AIRCONDITIONERS All Wards 30 000 

OFFICE FURNITURE EQUIPMENT All Wards 30 000 

REHAB STREETS STORMWATER - OUDTSHOORN All Wards 3 000 000 

UPGRADING WASTE WATER TREATMENT WORKS-\ Ward 9 2 440 116 

REFURBISHMENT OF PLANT EQUIPMENT All Wards 200 000 

REHABILITATE ASBESTOS/CEMENT WATER PIPES All Wards 3 660 407 1 416 853 

BULK WATER SUPPLY Ward 11 1 045 507 

PIPE REPLACEMENT All Wards 7 000 000 4 250 000 

PIPE REPLACEMENT All Wards = 4 250 000 

DIGGER LOADER All Wards 1 088 847 

EMERGENCY TRANSFORMER All Wards 870 000 963 250 1 001 787 
ELECTRICITY NETWORKS All Wards 940 000 1016 500 1 087 655 
ELECTRICITY NETWORKS All Wards 684 800 732 736 
SUBSTATION SWITCH GEAR WARD 2 Ward 2 740 000 823 900 881 573 
UPGRADING 11 KV All Wards 1 000 000 2 247 000 2 404 290 
























































































FENCING BRIDGTON SUBSTATION L H oe 290.000 ae ede te ee 
DYSSELSDORP BULK INFRASTRUCTURE Ward 9 2 608 696 4 347 826 3 478 261 
ELECTRICITY EQUIPMENT All Wards 50 000 - - 
OFFICE EQUIPMENT All Wards 60 000 

BLOSSOMS PIPELINE- DRAUGHT SUPPORT All Wards 34 782 609 34 781 739 36 451 304 


OFFICE FURNITURE EQUIPMENT All Wards 30 000 















REHAB ATHLETIC TRACKS 
OLD NEW WASTE DISPOSAL SITE-SOLID WASTE Waste management 
UPGRADING OF STORMWATER SYSTEM-DE RUST Road transport 


PIPE REPLACEMENT 
DYSSELSDORP BULK INFRASTRUCTURE 
BLOSSOMS PIPELINE- DRAUGHT SUPPORT 


5.3.14 Ten Largest Capital Projects 2020/21 


CAPITAL PROGRAM MTREF 2020/21 


~ A5 SCOA FUNCTION 
Sport and Recreation 


REHAB STREETS STORMWATER - OUDTSHOORN Road transport 

REHAB STREETS STORMWATER - OUDTSHOORN Road transport 
UPGRADING WASTE WATER TREATMENT WORKS-M Waste water management 
REHABILITATE ASBESTOS/CEMENT WATER PIPES Water management 


Water management 
Energy sources 
Water management 


82 643 603.35 


3500 000 
7356 842 
1685 680 
3000 000 
3000 000 
2440116 
3660 407 
7000 000 
2608 696 
34782 609 


5.3.15 Completed Capital Projects and Programmes 


82 364 084.22 


3000 000 
15 929 998 


5000 000 


1416853 
4250000 
4347826 
34781739 





+| BUDGET YEAR 20202: BUDGET YEAR 2021/2 BUDGET YEAR 2022/2 

























































á Department Project description Area Ward Period 
ES ui : New Bulk W 
mcs! ei ee De Rust 11 2019/2020 
ices Supply Line 
echnical Refurbish & Upgrade Waste Water 
munity | Rehabilitate 1,2,3,4,5,6,7,8,12 
| 3 ervices y Roads & Storm-water (Paving) Greater Oudtshoorn & 13 2019/2020 
echnical Grootkop: Rehabilitate Solid Waste 1,2,3,4,5,6,7,8,12 
- qM Disposal Site Oudtshoorn & 13 2019/2020 
1 B Upgrade Storm water System 
E 7 d Bongolethu 4/8 2019/2020 
im i Upgrade Storm water System 
I ? Ne EM d Dysselsdorp 9/10 2019/2020 
Xil D 
; Budget Maintenance; project 
| Communit ( Í 
E. Y | 208618) De Rust 11 2019/2020 
| Techni PMU 2019/20 
ical Oudtshoorn | /23059,6,^8,12 | 5919/5959 
Services & 13 
E | Rehabilitate Streets & Asphalt 
H OM Sidewalks (Jantjies ^ Street in | Greater Oudtshoorn ror ud 2019/2020 
a Dysselsdorp) 
T ; Upgrading Ablution Facilities 
Technical paraning Cango Caves 11 2019/2020 


Services 





















6.1 


Table 31: Capital Budget: Project and Ward 


Capital Budget: Project and Ward 


CHAPTER 6: MULTI-FINANCIAL PLAN FOR 2020 - 2023 


Table 1: Capital Budget: Project and Ward 






























— 


Total 


DESCRIPTION 

|OFFICE FURNITURE EQUIPMENT 
OFFICE FURNITURE EQUIPMENT 
|OFFICE FURNITURE EQUIPMENT 
SECURITY FENCING - STORES 

OFFICE EQUIPMENT 

OFFICE EQUIPMENT 

OFFICE EQUIPMENT 
LAPTOP/COMPUTER AND SOFTWARE 
OFFICE FURNITURE EQUIPMENT 
AIRCONDITIONERS 

OFFICE FURNITURE EQUIPMENT 
COMPUTER AND SOFTWARE 
[COMPUTER AND SOFTWARE 

[Wireless Upgrade 

|2 Way radio project replacement 

|Fire suppression system in server room 

| FURNITURE AND SMALL EQUIPMENT 
IREPLACEMENT OF AIR CONDITIONERS 
|UPGRADING OF OFFICES - LIBRARIES 
|FENCING BRIDGTON & DYSSELDORP LIBRARIES 
IDIGGER LOADER 

OFFICE FURNITURE EQUIPMENT 
IMEASURING WHEEL 

3X AIRCONDITIONERS 

AIR-QUALITY & SOUND LEVEL EQUIPMENT 
|OFFICE FURNITURE EQUIPMENT 


| EQUIPMENT 
FIRE TRUCK 
|HAZARDOUS MATERIALS EQUIPMENT 
|FIREFIGHTING AND RESCUE EQUIPMENT 
5 x AIRCONDITIONERS 

OFFICE FURNITURE EQUIPMENT 









































|ROADS STREETS (MIG) 


| REHAB STREETS STORMWATER - OUDTSHOORN 
REFURBISHMENT OF PLANT EQUIPMENT 


BULK WATER SUPPLY 
IPE REPLACEMENT 
IPE REPLACEMENT 
DIGGER LOADER 

MERGENCY TRANSFORMER 
LECTRICITY NETWORKS 
ELECTRICITY NETWORKS 
SUBSTATION SWITCH GEAR WARD 2 
IUPGRADING 11 KV 


OLD NEW WASTE DISPOSAL SITE-SOLID WASTE 


UPGRADING OF STORMWATER SYSTEM-DE RUST 


[REHABILITATE ASBESTOS/CEMENT WATER PIPES 


Ward 
_~ | Allocatior ~ | 

All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 





All Wards 
Ward 2 
All Wards 
All Wards 
Ward 11 
Ward 4 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 


UPGRADING WASTE WATER TREATMENT WORKS-N Ward 9 


All Wards 
All Wards 
Ward 11 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
All Wards 
Ward 2 
All Wards 


CAPITAL PROGRAM MTREF 2020/21 


82 643 603.35 


DRAFT BUDGET 


YEAR 2020/21 - | 
30 000 
30 000 
90 000 
30 000 
35 000 
40 000 
20 000 
43 478 
30 000 
20 000 

173 910 
593 917 
296 958 
74 240 
197 972 
98 986 
45 435 
120 000 
272 609 
200 000 
1088 847 
30 000 
30 000 
300 000 
30 000 
100 000 


495 000 
25 000 
28 000 

200 000 


835 000 
3 500 000 
7 356 842 
1 046 164 
1 685 680 
574 384 


3 000 000 
30 000 
30 000 

3 000 000 

2 440 116 

200 000 

3 660 407 

1 045 507 

7 000 000 

1 088 847 

870 000 
940 000 


740 000 
1 000 000 


82 364 084.22 


DRAFT BUDGET 
YEAR 2021/22) ~ | 


30 000 


43 478 


173 910 
600 000 
300 000 

75 000 
200 000 


30 000 
7 700 
33 000 


260 000 
160 000 


1 739 130 
3 000 000 
15 929 998 


5 000 000 


1 416 853 


4 250 000 
4 250 000 


963 250 
1 016 500 
684 800 
823 900 
2 247 000 


68 852 050.22 


DRAFT BUDGET 
YEAR 2022/23 - 


43 478 


173 910 
600 000 
300 000 

75 000 
200 000 


30 000 
8 470 
36 300 


800 000 
270 000 
170 000 


3 000 000 


9 468 536 


7 608 750 


1 001 787 
1 087 655 
732 736 
881 573 
2 404 290 




































6.2 Capital Budget: Function 








Table 3: 





Capital Expenditure by Function 


G BRIDGTON SUBSTATION —— AllWards 30000 .—  .— - 
ELSDORP BULK INFRASTRUCTURE Ward 9 | 2 608 696 | 4 347 826 3 478 261 | 
TRICITY EQUIPMENT Al Wade 50000. - - 

E EQUIPMENT E AllWards . 60 000 | n 
OMS PIPELINE- DRAUGHT SUPPORT AlWards — 34782609 | 34 781 739 36 451 304 
E FURNITURE EQUIPMENT AllWards - 30 000 | 




















CAPITAL PROGRAM MTREF 2020/21 


Total 82 643 603.35 
| DESCRIPTION | -|A5 SCOA FUNCTION 

.JOFFICE FURNITURE EQUIPMENT Executive and council 30 000 
| OFFICE FURNITURE EQUIPMENT Finance and Administration 30 000 
OFFICE FURNITURE EQUIPMENT Finance and Administration 90 000 
S ECURITY FENCING - STORES Finance and Administration 30 000 
|O FICE EQUIPMENT Finance and Administration 35 000 
| OFFICE EQUIPMENT Finance and Administration 40 000 
_|OFFICE EQUIPMENT Internal audit 20 000 
_|LAPTOP/COMPUTER AND SOFTWARE Road transport 43 478 
OFFICE FURNITURE EQUIPMENT Finance and Administration 30 000 
|AIRCONDITIONERS Finance and Administration 20 000 
|OFFICE FURNITURE EQUIPMENT Road transport 173 910 
|COMPUTER AND SOFTWARE Finance and Administration 593 917 
|COMPUTER AND SOFTWARE Finance and Administration 296 958 
IV ireless Upgrade Finance and Administration 74 240 
|2 Way radio project replacement Finance and Administration 197 972 
e suppression system in server room Finance and Administration 98 986 
IRNITURE AND SMALL EQUIPMENT Community and social services 45 435 
REPLACEMENT OF AIR CONDITIONERS Community and social services 120 000 
GRADING OF OFFICES - LIBRARIES Community and social services 272 609 
INCING BRIDGTON & DYSSELDORP LIBRARIES Community and social services 200 000 
Community and social services 1088 847 
FICE FURNITURE EQUIPMENT Planning and development 30 000 

ASURING WHEEL Planning and development - 
AIRCONDITIONERS Planning and development 30 000 
IR-QUALITY & SOUND LEVEL EQUIPMENT Planning and development 300 000 
ICE FURNITURE EQUIPMENT Community and social services 30 000 
Community and social services 100 000 

Public safety - 

DOUS MATERIALS EQUIPMENT Public safety 

iHTING AND RESCUE EQUIPMENT Public safety 495 000 
X AIRCONDITIONERS Public safety 25 000 
E FURNITURE EQUIPMENT Public safety 28 000 
INITURE AND SMALL EQUIPMENT Sport and Recreation 200 000 






















GRADING SPORT FACILITITY-BONGOLETHU SPOF Sport and Recreation 


IERRY PICKER Sport and Recreation 835 000 
HAB ATHLETIC TRACKS Sport and Recreation 3 500 000 
WASTE DISPOSAL SITE-SOLID WASTE Waste management 7 356 842 
STREETS (MIG) Road transport 1046 164 
DING OF STORMWATER SYSTEM-DE RUST Road transport 1685 680 
ADING OF STORMWATER SYSTEMS Road transport 574 384 

NG OF STREETS Road transport 
HAB STREETS STORMWATER - OUDTSHOORN Road transport 3 000 000 
ICONDITIONERS Road transport 30 000 
FICE FURNITURE EQUIPMENT Road transport 30 000 
:HAB STREETS STORMWATER - OUDTSHOORN Road transport 3 000 000 
GRADING WASTE WATER TREATMENT WORKS-N Waste water management 2 440 116 
FURBISHMENT OF PLANT EQUIPMENT Waste water management 200 000 
HABILITATE ASBESTOS/CEMENT WATER PIPES Water management 3 660 407 
LK WATER SUPPLY Water management 1045 507 
Water management 7 000 000 

Water management Ç 
GER LOADER Water management 1088 847 
RGENCY TRANSFORMER Energy sources 870 000 
CTRICITY NETWORKS Energy sources 940 000 
ELECTRICITY NETWORKS Energy sources 

STATION SWITCH GEAR WARD 2 Energy sources 740 000 
DING 11 KV Energy sources 1 000 000 
ING BRIDGTON SUBSTATION Energy sources 300 000 
SELSDORP BULK INFRASTRUCTURE Energy sources 2 608 696 
TRICITY EQUIPMENT Executive and council 50 000 
ICE EQUIPMENT Housing 60 000 
SSOMS PIPELINE- DRAUGHT SUPPORT Water management 34 782 609 
CE FURNITURE EQUIPMENT Energy sources 30 000 





82 364 084.22 


30 000 


43 478 


173 910 
600 000 
300 000 

75 000 
200 000 


30 000 
7 700 
33 000 


260 000 
160 000 


1739 130 


3 000 000 
15 929 998 


5 000 000 


1416 853 


4 250 000 
4 250 000 


963 250 
1 016 500 
684 800 
823 900 
2 247 000 


4 347 826 


34 781 739 


68 852 050.22 


~| BUDGET YEAR 2020/2-| BUDGET YEAR 2021/2 -| BUDGET YEAR 2022/2 ~ | 


30 000 


43 478 


173 910 
600 000 
300 000 

75 000 
200 000 


30 000 
8470 
36 300 


800 000 
270 000 
170 000 


3 000 000 


9 468 536 


7 608 750 


1001 787 
1087 655 
732 736 
881 573 
2 404 290 


3 478 261 


36 451 304 









[Basic Services & Infrastructure 





| Municipal Financial Viability and 
|Management 







Local Economic Development 


Capital Budget: Strategic Objectives 


Table 4: Capital Expenditure by Strategic Objective 





ose name from list - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure) 


Strategic Objective Goal 


usand 
To provide quality basic services 
and infrastructure which includes, 
amongstothers. To Promote 


social, rural and spatal economic 
To create sustainable integrated 





human setiements and safe 

neighbourhoods where 

communities can prosper 
Municipal Transformation & To achieve financial sustainability 
Insttuional Development and strengthen municipal 


transformation and development 


To achieve financial sustainability 
and stengthen municipal 
transformation and development 


To promote social, rural and 
spacial economic development To 
create sustainable integrated 
human settlements and safe 

An Ethical and transparent local 
government that is responsive to 
the needs of the community and 
encourage public participation 





















2016/17 





Audited 
Outcome 






2017/18 2018/19 Current Year 2019/20 


Audited 
Outcome 


Audited 
Outcome 





58 522 54701 





Original 
Budget 





89 480 


Full Year 
Forecast 


Adjusted 
Budget 











127 334 127 334 





2020/21 Medium Term Revenue & Expenditure 


Framework 
Budget Year | Budget Year 
2020/21 +1 2021/22 


15677 12057 








8264 82364 


Budget Year 
+2 2022/23 































68 852 



















6.4 Capital Budget: Sources of Funding 


Table 5: Funding for Capital Projects 


Budget Year | Budget Year | Budget Year 
2020/21 +1 2021/22 | +2 2022/23 







Funding Source 
Integrated National Electrification Programme Grant (INEP) | 2608 695.65 | 4347 826.09 | 3478 260.87 


Airport Infrastructure Grat | TT 
[Housing - Human Settlement Development | -l o J y | 
[Libraries Services Conditional Grant |  63804400| J o 
[Water Macro Plannins | |o S 
[Fire Services Capacity BuildingGrant_ | B00 000.00 
Borrowing | 16500000.00 | 16500 000.00] — — - | 
Total 



























National Government 55 417 792.35 | 58 432 934.22 | 60 224 239.22 


638 044.00 | | 800 000.00 
[Internally generated funds 10 087 767.00 | 7431 150.00 | 7827 811.00 
Borrowing 16 500 000.00 | 16 500 000.00 


82643603 | 82364084 | 68852050 









6.5 Ten Largest Capital Projects — 2020/21 


The ten largest capital projects represent 79% of the total capital budget for 2020/21 and can be 
detailed as follows: 


Table 6: Ten Largest Capital Projects 2020/21 


CAPITAL PROGRAM MTREF 2020/21 


Total 82 643 603.35 82 364 084.22 68 852 050.22 
DESCRIPTION ~~ ASSCOAFUNCTION ~| BUDGET YEAR 2020/2... BUDGET YEAR 2021/2- BUDGET YEAR 2022/2 - 
REHAB ATHLETIC TRACKS Sport and Recreation 3500000 3000000 

OLD NEW WASTE DISPOSAL SITE-SOLID WASTE Waste management 735684 15 929 998 9 468 536 
UPGRADING OF STORMWATER SYSTEM-DE RUST Road transport 1685 680 

REHAB STREETS STORMWATER - OUDTSHOORN Road transport 3000000 5000 000 

REHAB STREETS STORMWATER - OUDTSHOORN Road transport 3000 000 

UPGRADING WASTE WATER TREATMENT WORKS-N Waste water management 2440116 

REHABILITATE ASBESTOS/CEMENT WATER PIPES Water management 3 660 407 1416 853 

PIPE REPLACEMENT Water management 7 000000 4250000 

DYSSELSDORP BULK INFRASTRUCTURE Energy sources 2 608 696 4347 826 3478261 








BLOSSOMS PIPELINE- DRAUGHT SUPPORT Water management 34782 609 34781739 36451304 


| 6.6 Grants 


6.6.1 Allocations in terms of the Division of Revenue Bill (DORA) 


Table 7: Allocations in terms of the Division of Revenue Bill (DORA) 





2020/21 Medium Term Revenue & Expenditure 
Framework 


Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year 
Outcome Outcome Outcome Budget Budget Forecast 2020/21 +1 2021/22 +2 2022/23 


Description 2016/17 2017/18 2018/19 Current Year 2019/20 





Transfers and Grants 








- Local Government Equitable Share 
Expanded Public Works Programme (EPWP) 
Financial Management Grant (FMG) 
Integrated National Electrification Programme Grant (INEP) 
Municipal Infrastructure Grant (MIG) 


Natural Disaster Grant 


incial Government: 
Community Development Workers (CDW) 
Emergency Housing Grant 
Human Settlement Development Grant 
Communily Library Services Grant 
Maintenance of Road Infrastructure 
Municipal Accreditation and Capacity Building Grant 
Municipal Electrical Master Plan Grant 
Western Cape Financial Management Capacity Bulding Grant 
Western Cape Financial Management Support Grant 
Municipal Service Delivery and Capacity Building Grant 
Municipal Infrastructure Support Grant 
Municipal Building Grant and Repair Grant 
Supply for Drought Relief interventions 
Local Government Graduate Internship Grant 
Performance Management Grant 
Thusong Centre Operational Grant 


grant providers: 
DEDAT 108 








g Transfers and Grants 133 848 137 089 102 404 120 810 120 810 101870 





y 
al Transfers and Grants 


ational Government: 
Integrated National Electrification Programme Grant (INEP) 
Municipal Infrastructure Grant (MIG) 
Regional Bulk Infrastructure Grant 
Water Services Infrastructure Grant 
Energy efficiency and demand side management grant 
Other capital transfers/grants [insert desc] 








incial Government: 
Cango Caves Infrastructure Grant 
Housing - Human Settlement Development 
Libraries Services Conditional Grant 
Water Macro Planning 
Municipal Drought Relief Grant 
Supply for Drought Relief interventions 
Fire Services Capacity Building Grant 
Provincial Sports Grant 144 
Military Sports Academy 88 
Municipal Service Delivery and Capacity Building Grant 29 
Western Cape Financial Management Support Grant 
CDW Operational Grant 13 
Other capital transfers/grants [insert description] - - 
Ai - - - - 1437 1437 


Transfers and Grants 36 816 35 669 63 884 64 827 103 769 103 769 
IPTS OF TRANSFERS & GRANTS 111 405 169 517 200 973 167 231 224 579 224 579 160 756 163 139 172048 






























6.7 Financial Framework 


6.7.4 Operating Budget: Revenue and Expenditure 


Table 8: Operating Budget: Revenue and Expenditure 








2020/21 Medium Term Revenue & Expenditure 
Framework 


Adjusted Full Year Budget Year | Budget Year | Budget Year 
Budget L Forecast 2020/21 | 2021/22 i +2 2022/23 


2016/17 2017/18 Current Year 2019/20 

























Audited | 


Outcome 


Audited Audited 
Outcome 


Original 
Budget 









| Property rates 
Service charges - electricity revenue 





70 958 81 990 
210156] — 2489] 222752 
60 177 63 731 61 743 
29 994 31126, — 32.868 
16710, 17504 


93 375 
253 609 
70 738 
34 809 
19 023 


93201 
244 256 
62 739 
34 462 
18 659 


93 201 
244 256 
62 739 
34 462 
18 659 


98 078 
259 159 
65 574 
35 908 
19 202 


103 719 
274 882 
70510 
39 007 
20 812 22 555 




























Service charges - water revenue 








Service charges - sanitation revenue 







































‘Service charges - refuse revenue 15458 





2 32953 38440 | 50736 23 982 24 399 24 399 16 036 25 954 27 057 


528 918 585513 | 638 275 625 754 629 746 629 746 619 403 664 476 708 890 
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6.8 Operating Budget: Revenue by Strategic objective 


Table 9: Operating Budget: Revenue by Strategic Objective 








Strategic Objective 








jousand 
| Basic Services & Infrastructure 


Municipal Transformation & 
JInsitiional Development 


Municipal Financial Viabiliy and 
|Managerent 


Local Economic Development 


Good Governace & Community 





To provide quality basic services 
and infrastructure which includes, 
amongst others. To Promote 
social, rural and spatial economic 
development 

To create sustainable integrated 
human setlements and safe 
neighbourhoods where 
communities can prosper 

To achieve financial sustainability 
and strengthen municipal 
transformation and development 
To achieve financial sustainability 
and strengthen municipal 
transformation and development 
To promote social, rural and 
spacial economic development To 
create sustainable integrated 
human setlements and safe 
neighbourhoods where 
communities prosper. To provide 
basic services to all residents in an 
environmentally friendly manner 





An Ethical and transparent local 
government hat is responsive to 
the needs of the community and 

encourage public participation 











2016/17 
Audited 


Outcome 
340 731 


565 810 








2017/18 


Audited 
Outcome 


639411 





2018/19 


Audited 
Outcome 





679 205 


Current Year 2019/20 


Original 
Budget 


522 761 


Adjusted 
Budget 
558 876 





































Full Year 
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2020/21 Medium Term Revenue & Expenditure 









Framework 
Budget Year | Budget Year | Budget Year 
2020/21 +1 2021/22 | +2 2022/23 





508 431 540 509 


100 595 106 500 
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6.9 Operating Budget: Expenditure by Strategic objective 
Table 10: Operating Budget: Expenditure by Strategic Objective 


Choose name from list - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure) 


asics Goal 2020/21 Medium Term Revenue & Expenditure 
Strategic Objective Goal Code 2016/17 2017/18 Framework 









2018/19 Current Year 2019/20 





















Full Year 
Forecast 






Audited Audited Original Adjusted 
R thousand Outcome Outcome Budget Budget 
Basic Services & Infrastructure {To provide quality basic services 
and infrastructure which includes, 
amongst others. To Promote 
social, rural and spatial economic 
To create sustainable integrated 
human settlements and safe 
neighbourhoods where 
communities can prosper 
Municipal Transformation & To achieve financial sustainability 12067 16 120 
Institutional Development and strengthen municipal 
transformation and development 


Budget Year 
2020/21 


Budget Year 
+1 2021/22 


Budget Year 
+2 2022/23 





























Municipal Financial Viabilly and {To achieve financial sustainability 
Management and strengthen municipal 
transformation and development 





Local Economic Development To promote social, rural and 
spacial economic development To 
create sustainable integrated 

human setlements and safe 

An Ethical and transparent local 84 367 82037 
governmentthatis responsive fo 
the needs ofthe community and 
encourage public participation 
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Chapter7: PERFORMANCE MANAGEMENT 


7.1 Organisational and Individual Performance Management System 


Performance management is a strategic approach to management, which is aimed at equipping 
leaders, managers, workers and stakeholders at different levels with a set of tools and techniques to 
regularly plan, continuously monitor, periodically measure and review performance of the organization 
in terms of indicators and targets for efficiency, effectiveness and impact. It is a requirement for local 
government in terms of the MSA which requires all municipalities to: 

* Develop a performance management system; 


e Set targets, monitor and review performance based indicators linked to their IDP; 

e Publish an annual report on performance for the councilors, staff, the public and other spheres of 
government; 

e Incorporate and report on a set of general indicators prescribed nationally by the minister 
responsible for local government; 

e Conduct an internal audit on performance before tabling the report; 

e Have their annual performance report audited by the Auditor-General; and, 

e Involve the community in setting indicators and targets and in reviewing municipal performance. 


7.2 Performance Management System 


Performance information indicates how well a municipality is meeting its aims and objectives, and which 
policies and processes are working. Making the best use of available data and knowledge is crucial for 
improving the execution of its mandate. Performance information is key for effective management, 
including planning, budgeting, and implementation, monitoring and reporting. Performance information 
also facilitates effective accountability, enabling councillors, members of the public to track progress, 
identify the scope for improvement and better understand the issues involved. 


The municipality delivers services essential to the well-being and development of the communities. To 
ensure that service delivery is as efficient and economical as possible; municipalities are required to 
formulate strategic plans, allocate resources to the implementation of those plans, and monitor and 
report the results. Performance information is essential to focus the attention of the public and oversight 
bodies on whether municipalities are delivering value for money, by comparing their performance 
against their budgets and service delivery plans, and to alert managers to areas where corrective action 
is required. 


7.2.1(a) Legislative Requirements 


Outlined in Section 40 of the MSA, municipalities must establish mechanisms to monitor and review its 
performance management system (PMS) to measure, monitor, review, evaluate and improve 
performance at organisational, departmental and employee levels. Section 34 of the MSA furthermore 
points out that the IDP has to be reviewed on an annual basis and that during the IDP review process 
the Key Performance Areas, Key Performance Indicators and Performance Targets be reviewed and 
this review will form the basis for the review of the organisational performance management and 
performance contracts of Section 57 managers. 


The Municipal Planning and Performance Management Regulations (2001) stipulates that a 
“municipality's performance management system entails a framework that describes and represents 
how the municipality's cycle and processes of performance planning, monitoring, measurement, review, 
reporting and improvement will be conducted, organised and managed, including determining the roles 
of the different role-players". 

The municipality have a Performance Management Framework that was amended by Council on 29 
June 2018. 


7.2.2(b) Performance Management Framework 
The Performance Management Framework of the Municipality is reflected in the diagram below: 





PM Policy (Framework) 








7.3 Organisational Performance Management Linked to Individual Performance 
Management 

The MSA requires the municipality to establish a PMS that is commensurate with its resources; best 

suited to its circumstances and in line with the IDP. It is required to create a culture of performance 

throughout the municipality. 

The PMS should obtain the following core elements: 

Setting of appropriate performance indicators; 


Setting of measurable performance targets; 

Agree on performance measurement; 
Performance monitoring, reviewing and evaluation; 
Continuous performance improvement; 

Regular performance reporting; and 


Intervention where required. 


7.4 Corporate Performance 

V. Update TL SDBIP with actual results of Dept SDBIP The performance of the municipality is 
evaluated by means of a municipal 
scorecard (Top Layer SDBIP) at 
organisational level and through the 
service delivery budget implementation 
plan (SDBIP) at directorate and 
departmental levels. The Top Layer 
SDBIP set our consolidated service 
delivery targets and provides and 
overall picture of performance for the 
municipality reflecting performance on 
its strategic priorities. 




















Municipal Systems 


The departmental SDBIP captures the 
performance of each defined 
department which reflects on the strategic priorities of the municipality. The SDBIP provides the detail 
of each outcome for which the senior management is responsible for, in other words, a comprehensive 
picture of the performance of each directorate/sub-directorate. 





















7.5 Individual Performance: Section 57 Managers 


Performance agreements are concluded with the Municipal Manager and the Section 57 managers 
annually and include the following: 
e Key performance indicators of the approved Top Layer SDBIP to ensure seamless integration 


with the IDP, budget and SDBIP; and 
e Core Competencies in terms of Regulation 21 of 17 January 2014. 


In terms of the legislative requirements: 
e Performance evaluations are conducted quarterly, with the first and third quarter only verbal. 


The second and fourth quarter is formal evaluations 
e The formal assessments are conducted by a panel 
e Record must be kept of formal evaluations 
e The overall evaluation report and results must be submitted to Council 
e Copies of any formal evaluation of the MM is sent to the MEC for Local Government 


7.6 Performance Reporting 


Performance is reported on a regular basis and it includes the evaluation of performance, the 
identification of poor performance and corrective actions to improve performance. 


7.6.1 Quarterly Reports 


Reports on the performance in terms of the Top Level SDBIP are compiled and submitted to Council. 
This report is published on the municipal website on a quarterly basis. 


7.6.2 Mid-Year Assessment 


The performance of the first six months of the financial year should be assessed and reported on in 
terms of Section 72 of the MFMA. This assessment must include the measurement of performance, the 
identification of corrective actions and recommendations for the adjustment of KPIs, if necessary. 

This report is submitted to the Mayor for approval before 25 January of each year and the Mayor submit 
the report to Council by 31 January of each year. The report is furthermore published on the municipal 
website. 


7.6.3 Annual Assessment 


The performance of the financial year should be assessed at year-end in terms of Section 46 of the 
MSA. The performance in terms of the annual targets set will be documented in the Annual Performance 
Report and the report will be finalized and submitted to the Office of the Auditor-General by 30 August 
annually. This report will be included in the Annual Report of the municipality. The Annual Report is 
submitted to Council for approval before 25 January of each year and published for comment on the 
municipal website. 


7.7 See attached the TOP- LAYER SDBIP 2020/2021 as an annexure for your information. 





